DECATUR PUBLIC LIBRARY
Decatur, Illinois

—~ MINUTES OF THE BOARD OF DIRECTORS MEETING
January 27, 1961

The regular meeting of the Board of Directors of the Decatur Public Library
was held in the AnneBoyd Room of the Main Library, 457 North Main Street, on January 27,
1961. The meeting was called to order at four o'clock by Mr. Jack Burnett, vice- president
in the absence of Mr. Dean Madden, president.

Members of the Board present were:

Jack Burnett, vice-president Mr. Francis Hart

Mrs. Erich Stern Mrs. David Greider

Mr. John Cheeks Mr. Harold Koslofski

Mr. David Pilcher Mr. Dean Madden, president

Mrs. Harry Moothart Mrs. Mary T. Howe, librarian -secretary

Others present were:

Mr. Weimholt, Herald newspaper

Mrs. Pat Goff, Librarian's secretary

Mrs. Nellie McNabb, Chief Extension Div.
Mrs. Miriam Meek, Head Reference Room

Mrs. Kay Weidner, Head Data Processes Dept.

The minutes of the November 25, 1960 meeting were approved as received by mail.

dr. Burnett reported the Finance Committee met at three o'clock, January 27, 1961 and
inspected the bills for payment in January. The members found them to be in order. Mr.
Cheeks moved the payment of the bills. Mr. Koslofski seconded the motion. All present
voted aye. Motion carried. '
The budget meeting held J;anuary 14, 1961 in the Decatur Club was reported. Mr. Burnett
said he is quite proud that the budget presented is less than the one presented last year
Mrs. Howe estimated a cash carry over of $15,982.00 to the next fiscal year.

The budget figure for salaries is $10,000. leas than last year due to vacancies. A branch
library was discussed. The cost was mot included on the budget presented. The branch
is recommended for North of Pershing Road.

Mrs. Howe presented a detailed and illustrated report on the progress of Decatur and the
growth of the library within the period of 1858 to date. She described the need for branch
libraries in each of the four geographical areas of the City. Estimated cost of the North
branch is $15,000. The bookmobile cost $18,000. She reported a conference with Chuck Ford,
City planner who assured her the City is growing North and West but chiefly Northwest.

The branch development program would take some of the peessure off of the Main Building
Books and shelving are available for branch use.

Mr. Hart moved that the Branch be included in the 1961/62 budget as a capital expenditure.
Mr. Koslofski seconded the motion. All present voted aye. Motion carried.

'S January Bills Presented for Payment:
Staff saleries $14,743.67
. Janitor's salaries 450.79
: Total salaries $ 15,194.46
Operating expenses 4,868.21

Total $ 20,062.67
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Mr, Hart reported on the Properties Committee meeting which discussed the moving of
Extension Division to the Evans Branch. Mrs. Howe said she made this recommendation at

the Allerton Institute, 1960. Mr. Burnett recommended that the Library Properties Committee
meet with the City Engineer before the February meeting and bring in recommendations for
the various paving projects the library would like to have written into the City contract.

Mr. Hart called Mr. Ater and the IBM report will be ready by the February Board meeting.

Mr. Cheeks made the report for the Personnel Committee. Mr. Bodnar still believes there
are some employees in the lower clerical brackets that do not need a high school education.
Mrs. Howe put all of the tasks on IBM cards and figured the percentages.

Mr. Madden asked if the entire staff was satisfied with the Civil Service Commission. :He
suggested the staff be asked to sign a petition requestiog the Illinois State legislature
to make an exception for library employees in Decatur. He said if the staff were to -
present a petition to the Board, the Board would be sympathetic.

A discussion was held on fines and fees. It was agreed that a report on fines outstagding
and delinquent books would be made at the next Board meeting. ;

Mrs. Meeks gave a detailed summary of IN PROGRESS REPORT NO. 14 on the use of the

reference books to answer questions taken from a four month's sampling during 1960.
Mr. Madden commended Mrs. Meeks for the report.

e meeting adjourned at 5:45 PM.
Respectfully submitted,

Mary T. Howe
Secretary
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DECATUR PUBLIC LIBRARY DECATUR, ILLINOIS
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BUDGET MEETING JANUARY 14, 1961

Present were: Jack Burnett, Mr, Cheeks, Mr., Hart, Mrs, Greider, Mr., Madden,
Mr. Koslofski, Mrs. Howe, and Mrs. Goff. Absent Mr. Pilcher
Mrs. Stern.
Mrs., Howe said we would advertise for 4 professional and Mr. Bodnar has
been notified. Three at a salary of $4750 and then the Asst. Librarian., Also
we will need two college graduates in town to replace Miss Jones and Mrs. Robison
at salaries of $3898.
Mr. Madden said maybe we start a building fund foundation in place of fines.
Mr., Madden asked if the #chool stayed open after school hours and provide service
in such a manner as the public library. Mrs. Howe said 'yes, but Mr. Goldhor
found it was unwirse and public money should not be used.
Mr, Burnett asked if we need to hire all of these people (meaning the
4 professionals). Mrs. Howe said" yes, we do as everyone is working much too
hard.
Mr. Burnett asked if we could reduce the hours.
Mrs. Howe felt that if we opened at 10 o'clock in the morning this would
not work a hardship on anyone,.
Mr, Burnett said we should in order to maintain our salary expenditure cut
the hours in order to reduce staff.
Mrs. Howe said the staff is putting in extra time in order to get the work
done.
Mr. Madden felt the library hours should be cut but not the hours of the
staff,
Mr. Burnett said then this would not save us any money.
Mrs. Howe suggested closing all day on GOOD FRIDAY but did not recommend
shutting down for vacatioms.
Mrs., Howe said we have to move the extension dept from the Main Library to
the Evans Branch to give these people more room and provide parking space for

the bookmobiles,




Mr, Madden said that he was told by a city council member that it is more important
to house a $20,000 bookmobile than a $5,000 truck. He also felt that we should
open up the downstairs for public use.

Mr, Hart said we should decide something rightaway with regard to housing the
bookmobiles because the city will pave the area for us. This should come up for
Board action at the January Board Meeting.

Mr, Madden brought up the IBM and Mrs. Howe suggested we should not give our
records to the city to compile should they go into IBM because of the confidential
nature and also we would not be able to get reports etc. done when we need them,

Mr, Madden said it might be wise to subscribe to our periodicals for three years
instead of two. Mrs. Howe said we should work toward trying te do this.

Mr, Cheeks expressed his approval of the service contracts.

Mr, Burnett asked why is Micro-film so large for 61/62 and Mrs. told him
we are going to try to put our magazines on micro=film. He also asked why the LP
records are so large and Mrs, Howe said the records bought in 1959 need to be
replaced they wear out just like books.

Mr. Madden said maybe we could use tapes and rent out machines, What would
be the possibility of people donating records to the library.

Mr, Burnett said a donor could deduct this from his income tax if he could
receive a fair market appraisal at the time the gift was given. Used records
don't have much value. The value is intangible.

The reduction of building repairs is due to the fact of the‘g;being no
major repairs Mr, Burnett mentioned. He said there would be a carry over of
$20,000,

Mrs, Howe said the Branch is recommendafor Windsor Village, (Northland Heights)
and South Shores,

Mr, Cheeks mentioned that the price of a Branch would be cheaper than the
cost of a bookmobile.

Mrs, Howe said we could build the first building and allow enough space in

which to add on later.




Mrs. Howe said this would be a building with a concrete slab and no basement.

Mr, Madden said we need to know what the city council will do even thought
we are sold on the idea. However, he felt that we will need some other Branches
and should plan toward that.

Mrs., Howe asked if the Friends of Library could present the Budget to the
City Council., Mr, Madden said it might look as if we were lobbying.

Mr. Madden said we have to decide if we want a Branch and then defend.

Mr. Burnett said that after we present the Budget to the city council we
should accept whatever they say and if they cut the budget announce in the paper
at that time that we will open the library at 10'oclock.

Mr, Madden said that we should have an article appear in the paper about the
Branch. Mr. Burnett said that it should state that we had this meeting today and
are considering a Branch Library. This would give us an idea of the public
reaction.

Mrs. Moothart said we might mention that due to the growth of Decatur we
need a Branch.

Mr. Madden said we have to be the leaders toward getting a Branch,

Mr, Hart favorable comment from the newspaper is remote.

Mr. Madden said the Woodale Branch affected our thinking because of the
public reaction.

Mr. Burnett said we have two weeks to go and then we should make up our
minds about the Branch., 1If we want it it should be voted on so it can be presented
as part of the Budget.

Mrs. Moothart said we will not mention curtailment of hours.

Mr, Madden asked Mrs, Howe to prepare a report on all the reasons why we
need a Branch and be able to justify.

Meeting was adjourned at 2:45 PM.,

Respectfully submitted,

T rwe—

Mary W. Howe,
Secretary.




MARY T. HOWE, Librarian

457 NORTH MAIN STREET DECATUR, ILLINOIS

GIFT LIST FOR JANUARY 1961

DONOR THANK YOU SENT

Crain, Jennie B

W, K. Kellogg Foundation  1/9/61
Battle Creek, Michigan

L. Ruskin 1/9/61

5141 Lee Roagd
Maple Hts, 37, Ohio

Columbia Broadecasting System 1/9/61

Directory of automatic merchandising 1/9/61

7 South Dearborn St.
Chicago 3, illinois

Defenders, Inc, 1/25/6%
Witehita 1, Kansas

Bell, Hermon F 1/25/61
Ronald Press Company

15 East 26th Street

New York 10, N,Y,

AUTHOR AND TITLE

Crain, Jennie B - STORIES IN RHYME

W.K.Kellogg Foundation Annual report

Kettner, F - Spiritual purpose in life
Biosophy and character

education

H . The need for a thousand year
plan

= 1 The synthesis of science and
religion

) " Life and spirit

Klapper, Joseph T
The effects of mass communication

Directory of automatic merchandising =
1960

Winrod, Gerald - Great religions of

the world

o » - Brain building and
soul growth

il " - The great christian
pledge

Bell, Hermbn - Reminiscences of a
Certified Public Account,




DECATUR PUBLIC LIBRARY
Decatur, Illinois

8 MINUTES OF THE BOARD OF DIRECTORS MEETING
January 27, 1961

The regular meeting of the Board of Directors of the Decatur Public Library
was held in the AnneBoyd Room of the Main Library, 457 North Main Street, on January 27,
1961. The meeting was called to order at four o'clock by Mr. Jack Burnett, vice-president
in the absence of Mr. Dean Madden, president.

Members of the Board present were:

Jack Burnett, vice-president Mr. Francis Hart

Mrs. Erich Stern Mrs. David Greider

Mr. John Cheeks Mr. Harold Koslofski

Mr. David Pilcher Mr. Dean Madden, president

Mrs. Harry Moothart Mrs. Mary T. Howe, librarian -secretary
Others present were:

Mr. Weimholt, Herald newspaper

Mrs. Pat Goff, Librarian's secretary

Mrs. Nellie McNabb, Chief Extension Div.
Mrs. Miriam Meek, Head Reference Room

Mrs. Kay Weidner, Head Data Processes Dept.

_—The minutes of the November 25, 1960 meeting were approved as received by mail.

Mr. Burnett reported the Finance Committee met at three o'clock, January 27, 1961 and
inspected the bills for payment in January. The members found them to be in order. Mr.
Cheeks moved the payment of the bills. Mr. Koslofski seconded the motion. All present
voted aye. Motion carried. 3

The budget meeting held J;anuary 14, 1961 in the Decatur Club was reported. Mr. Burnett
said he is quite proud that the budget presented is less than the one presented last year.
Mrs. Howe estimated a cash carry over of $15,982.00 to the next fiscal year.

The budget figure for salaries is $10,000. leas than last year due to vacancies. A branch
library was discussed. The cost was mot included on the budget presented. The branch
is recommended for North of Pershing Road.

Mrs. Howe presented a detailed and illustrated report on the progress of Decatur and the
growth of the library within the period of 1858 to date. She described the need for branch
libraries in each of the four geographical areas of the City. Estimated cost of the North
branch is $15,000. The bookmobile cost $18,000. She reported a conference with Chuck Ford,
City planner who assured her the City is growing North and West but chiefly Northwest.

The branch development program would take some of the peessure off of the Main Build;ng
Books and shelving are available for branch use.

Mr. Hart moved that the Branch be included in the 1961/62 budget as a capital expenditure
Mr. Koslofski seconded the motion. All present voted aye. Motion carried.

A January Bills Presented for Payment:
Staff salaries $16,743.67
Janitor's salaries 450.79
Total salaries $ 15,194.46
Operating expenses 4,868.21

Total $ 20,062.67
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Mr. Hart reported on the Properties Committee meeting which discussed the moving of
Extension Division to the Evans Branch. Mrs. Howe said she made this recommendation at

the Allerton Institute, 1960. Mr. Burnett recommended that the Library Properties Committee
meet with the City Engineer before the February meeting and bring in recommendations for
the various paving projects the library would like to have written into the City cont?act.

Mr. Hart called Mr. Ater and the IBM report will be ready by the February Board meeting.

Mr. Cheeks made the report for the Personnel Committee. Mr. Bodnar still believes thére
are some employees in the lower clerical brackets that do not need a high school education
Mrs. Howe put all of the tasks on IBM cards and figured the percentages. ‘

Mr. Madden asked if the entire staff was satisfied with the Civil Service Commission. He
suggested the staff be asked to sign a petition requestiog the Illinois State legislature
to make an exception for library employees in Decatur. He said if the staff were to !
present a petition to the Board, the Board would be sympathetic.

A discussion was held on fines and fees. It was agreed that a report ¢n fines outstanding
and delinquent books would be made at the next Board meeting.

Mrs. Mecks gave a detailed summary of IN PROGRESS REPORT NO. 14 on the use of the
reference books to answer questions taken from a four month's sampling during 1960.
Mr. Madden commended Mrs. Meeks for the report.

/" e meeting adjourned at 5:45 PM.

Respectfully submitted,

T Howe~ i
Mary T/]|Howe :
Secretary
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Mr., Madden talked about the payroll schedule and the use of the merit increases. Z
When Mr. Merris came in Mr. Madden asked for clarification on certain questions for the new
board members. Mr., Merris said the library personnel is under Civil Service except the
Librarian. This does not include the library administrative aide. All employees who have
been employeed two years prior to the date of acceptance are frozen prior to Civil Service
and any employees after July 17, 1957 have to take the examinations. There is no connection
between the Illinois State Civil Service and the Municipal Civil Service Commission. They
are a different act. There are no general rules that govern everything. The local Civil
Service Board has to establish it#s own rules and at present all they have are the question-
naires. If any employees employeed within the last two years should fail this examination
they would have to be dismissed.

Mrs, Howe asked when the staff is considered city employees. Mr. Merris answered
that the library personnel are employees of the city for Civil Service purposes but that
the Trustees have sole power to spend the funds. The city makes a tax levy and approprijates
it for the Library Board but how the money is spent is up to the Board of Directors, The
city hasn't a word to say about that. As long as you fix your own salaries here within’the
amount of money the city appropriates it will not be necessary for the library positions
to be related to the whole city pay scale, Mr. Merris said the Board could take an
independent attitude, legally. '"You can use the money any way you see fit to for the public
library. The City has no more to say on how that money should be spent except that it be for
library purposes.'" ...'"The appropriation ordinance should include extra monies that the. tax
levy ordinance does not include."

The Directors asked Mrs. Howe to contact the Civil Service Commission and work out . the
personnel: problems. It was further suggested the personnel committee might meet with the
commission as soon as feasible.

Mrs, Ridgley questioned the fact that Mr. Chastain for example said he didn't have
anything to do with this and he said that Mr. Merris never did tell them that the City .
Council had to give a minimum of money. Mr. Madden referred to the Peoria letter. Mr.
Merris sadid the corporation counsel in Peoria is in direct contracdicticn to his own belijef,
Mrs. Greider asked if we can take the $12,000 of fines and fees and make the appropriation
high enough so that next year we can have the money to spend. Mr. Merris said '"'yes'" the
appropridtion should be higher than the tax levy. Mr. Merris said he would look into the
cases ci;ed by the Peoria Counsel.

The;e was a consensus that the Board of Directors should start budget talks earlier
this next year so the City Council will understand the Library problems. Mrs. Howe suggested
the Diregtors attend the Council meeting in which the budget is discussed and approved.

The Librarian's salary was increased to $8835 beginning September 1, 1959.

The Directors adjourned to the Decatur Club for dinnmer and further discussion of the
Blueprint: for the Library which includes the general purpose of the Decatur Public Library,

at 7:30 EM. spectfg;ly submitted,
: Ty Howe,
: Secr




