DECATUR PUBLIC LIBRARY
Decatur, Illinois

PROPERTIES COMMITTEE MEETING
August 2, 1962

The Properties Committee met August 2, 1962 at 3:30 PM in the Board
Room of the Decatur Public Library, 457 North Main, Decatur, Illinois.

Members present:

Mr. Francis Hart Mr. Harold Koslofski
Mr, John Cheeks Mrs. Roger Pogue
Mrs. Erich Stern Mrs. Dwight Nelson

Others present:

Mr. Byron Merris, Corporation Counf€l
Mary T. Howe

Mr. Robert Kirchgraber

Mrs. Nellie McNabb

Mrs, Esther Puhek

Mr.Hart asked about the public schools borrowing B-3 for use at the
Lakeview High School library during the lst term or until the construction
on the library was finished. Mrs. Howe reported a conversation with Mr.
Norman Gore, of the public schools. He has had assurance from the con-
struction company that the library will be completed by September 1. The
public schools have some temporary shelves that we may use to put the B=3
collection on while Lakeview is using the bookmobile. We will wait until
we know how the construction is progressing.

Mr. Cheeks moved the library loan bookmobile three (B-3) to the public
schools, at no cost to the library including moving books and stacks, Mrs,
Pogue seconded the motion. All voted aye. Motion carried.

Mr. Hart asked Mr., Merris for a decision on whether the library could
set aside funds for a capital improvement program. Mr. Merris said that
libraries are one of the very few institutions that have the ability to
accumulate building funds. A plan should be developed and presented with
the budget. This should be incorporated in the appropriation ordinance
each year. He said that he was willing to work this out with the library
to get all of the legal technicalities completed.

Mr. Merris was then asked about the tax levy needed for 1963/64, He
said that the tax levy had to be passed by September 2, 1962. Mrs. Howe noted
that for the past two years the tax levy ordinance had been passed on August
14 and 15. Mr. Merris affirmed it must be done immediately. The library
situation was explained to him. There would be no cash balance carried over
from 1962/63 to next year's budget. Therefore, it is necessary to levy for
the full amount =~ $271,000,

Mr. Merris cautioned that $260,000 could be levied without any criticism,
The committeé members pointed out that the library could not be run on $268,000.
We would probably collect about $8,000 in fines, fees, etc. but we had to make
the salary adjustment which will raise the present budget $7,000. '

Mr., Hart commented on the fact that the maintenance program would have to
be cut in half if we keep the budget on the lower level,
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Mr, Merris said that he had lost the file on the station wagon and asked
for a duplicate copy.

There was discussion on the ordinance to collect overdue books. There
are $8,000 worth of books out that have not been returned. Mrs. Puhek
explained the procedure for books overdue. The messenger collects books once
a week. In 1962,347 cases were cleared or 496 books returned and 277 cases
not cleared or 469 books not returned after the collector had worked on the
cases. In 1961, 518 cases were cleared or 824 books returned and 238 cases were
not cleared or440 books not returned.

There was discussion of who should do this collecting, the Credit Bureau,
a policemen, or go ahead with the present procedure of having Mr. Atchison make

the collections.

Mr. Cheeks wondered if Mr, Atchison could be put on full time for six weeks
and clear these outstanding accounts. Mr. Atchison should try to collect only
books the patrons might have and not try to collect the money. He could leave
a self addressed envelope so they could mail in their money or come into the
library and pay their fines, It was thought that the patron would be more
willing to find the books and give them back to him if they didn't have to find
a dollar or two to pay him at the time.

Mr. Merris said that he would work on the ordinance for collecting overdue
books,

A policy for Records Retirement that was developed in 1957 was examined by
the committee members., It was explained that some of these should have legal
opinion on what we have to keep., Mr. Merris said he would examine the records
and give his legal opinion.

The library asked for the legal procedure to develop a multi-county library.
Mr. Merris said there is no county library now and this was acknowledged. The
county has a law library now buf ftihad run out of space and many of the books
that they own are in other offices.

Mrs. Howe said she had visited the county law library and agreed it needed
more space, She had had the law libraries course at Kent Law School, Columbia
University and she would like to see the Macon County Law Library catalogued,

classified, and housed properly.

The County Medical Library was housed in the Main Library many years ago
but released it to the hospitals when space became limited. Tt was hoped a
multi-county system would correct many problems of service and economies,.

Mr., Merris was thanked for his advice and time spent in talking with the
Board members.

Meeting adjourned at 4:45 p.m.

Respectfully submitted,

Mary T.(| Howe,
Librarian



=T

After the meeting the Special Board meeting for considering the 1962 levy
was discussed. It was decided to hold it at 8:30 a.m., Saturday, August 4, 1962,
in the Board Room.

The University of Chicago Conference was mentioned. Mr. Burnett will
attend and possibly Mrs. Pogue.



@ JOHN F. SWEETNAM

ARCHITECT - STRUCTURAL ENGINEER « 759 WEST MACON ST. « DECATUR, ILL. - PHONE 423-4322

July 24, 1962

Board of Directors
Decatur Public Library
457 North Main
Decatur, Illinois

Gentlemen:

The present building has a total floor area of 22,200 square feet and is fifty-
nine years old. The structure is requiring increasingly more and more repair and
maintenance to keep it in a usable condition. This repair and maintenance will

. increase because of the type of building and the age. Within the next ten to fif-
teen years it will reach the stage where a new building with more useful areas and
constructed with material requiring less maintenance would prove more economical.

Since the present floor area is only about half what is recommended for a library
serving a community the size of Decatur, some planning should be done to provide
additional space.

A complete new building on the site would put the library out of service for some
time and be quite an expenditure. Additional space could be planned in two stages
by constructing a new wing of approximately 22,000 square feet to the south over the
parking lot (but retaining the parking at grade) with a connection to the old building.
This new wing would provide additional floor area to operate for eight to ten years,
when a center area and a north wing replacing the old building could be constructed.
The building could also be designed for a future floor if additional area is required
when the city grows and it is needed., The cost of a new south wing including build-
ing and equipment would be $440,000.00.

Very truly yours,

>*' (/ . -/ C‘("\i,s*frl (1‘ |
10\ AY )
/ nkF.

Y/, oh Sweetnam

JFS:R

MEMBER OF THE AMERICAN INSTITUTE OF ARCHITECTS
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DECATUR PUBLIC LIBRARY
Decatur, Tllinois

The proposed plan for the development of the physical plant of the
Decatur Public Library withing the next 20 years has been considered
carefully by the Properties Committee and the Board of Directors.
This plan is based on the assumption that the Board Members refer to
the previous draft submitted by the Librarian.

The Main Library has 22,200 sq. ft. of floor space as compared to the
minimum requirements of 42,902 sq. ft. By 1980 the minimum would be
55,770 sq. ft. needed.

The attached figures show the size and cost figures.



DECATUR PUBLIC LIBRARY
Decatur, Illinois

MINUTES OF THE SPECIAL BOARD OF DIRECTOR'S MEETING
August 4, 1962

A special meeting of the Board of Directors of the Decatur Public Library
was held in the Board Room of the Main Library,457 North Main Street, August 4,
1962 at 8:30 AM, Coffee and donuts were served.

w,\\&(

Members Present: Members Preseat:
Mr. Jack Burnett, president Mrs. Roger Pogue Mr. David Pilcher
Mrs. Dwight Nelson Mr, Francis Hart Mr, James Sommer
Mrs., Erich Stern Mr. Harold Koslofski

Mr, John Cheeks
Others Present: Mrs. Mary T. Howe, Librarian and Mr. Robert Kirchgraber,Asst.Lib.

Mr. Burnett called the meeting to order at 8:30 AM. He asked if the Board
was favorable to go ahead with the long range plans,

It was suggested that the publicity reflect that no bonds will be used but
the library will accumulate the money which will in turn earn money. This
capital expenditure will not be requested now but should go into the 1963/64
budget request.

The special meeting was called in order to request a larger appropriation
for 1963/64;and, therefore,a higher levy for the library must be requested now.
A letter should be sent to the Council by the following Monday. The letter should
include a clear definition of no carry over of funds this fiscal year 1962/63.
The only addition or estimated expense is the salary increase ($7,000) brought
about by the salary adjustment,based on the new Civil Service Classification Plan
and subsequent placing employees in the correct position.

The attached statement of estimated expenses was presented.

Mr. Hart moved the letter be written and estimated statement be sent to the
Council. Mrs., Nelson seconded the motion. All present voted aye.

Meeting adjourned at 9:15 AM,
Respectfully submitted,
) v Hruvea. -

Mary @:j;owe,
Secretary.

9-27-62 pag 35 c



MARY T. HOWE, Librorian 457 NORTH MAIN STREET DECATUR,

August 4, 1962

The Board of Directors of the Decatur Public Library have the pleasure
of presenting the estimated statement of cash receipts, disbursements,
and balance for the fiscal year 1963/64 which will show the necessity
for a higher tax levy for 1962.

The Board of Directors unanimously appzoved this statement at a special
meeting, August 4, 1962.

The estimated statement :"-ws clearly there will be no cash balance on
April 30, 1963. The only addition to the budget is the increase in the
salary item of $7000. to cover the salary adjustment necessary under

the suggested City payroll schedule as previously presented (May 18, 1962)
by Mr. Ernest Bodnar, secretary to the municipal Civil Service Commission.
This City payroll schedule was subsequently adopted by the Library Board
of Directors. The other items in the 1963/64 Public Library budget will
remain the same as for 1962/63. It is estimated that the collection of
fines and fees will be less in 1963/64.

The increase necessary in the tax levy for 1962 would be .00817 or less
than 1¢ on the $100 assessed valuation for the City. This raises the
tax levy for the Public Library Fund from .10383 for 1961 to .1120 for
1962. The County collection costs are included in this levy estimate.

The Directors of the Decatur Public Library take this opportunity
to thank the members of the City Council for their interest and cooperation
in carrying out the work of library services to the residents of Decatur.

Yours very sincerely,
Jack R. Burnett, President

Board of Directors
Decatur Public Library

ILLINOQIS



. DECATUR PUBLIC LIBRARY
Decatur, Illinois

AN ESTIMATED STATEMENT OF CASH RECEIPTS, DISBURSEMENTS AND BALANCE
FOR THE FISCAL YEAR 1963/64

RECEIPTS:
| gl
Taxes to be collected in 1963 (1962 levy) $ 270,969. 1§ &
Cash balance, estimated April 30, 1963 0. $270,9697
Fines to be collected in 1963/64 5,854,
Fees, non-resident in 1963/64&4 560.
Interest on investments (U.S. Treasury bills) 900.
Cash credits and reimbursements 500.
Total Receipts estimated, 1963/64 $278,ﬁg§5
]
. DISBURSEMENTS:
100 Salaries $ 180,520.
Salary adjustment 7,000.
200 Library Scrvices & Maintenance 16,255. Same as 1962/63
300 Building Maintenance 22,033, " " "
400 Properties - Library Materials Collection 49,315. " " "
500 " - Equipment Lo 650, " "
600 " - Building - rental Dill Branch 2,010, " & i
Total disbursement cstimated for 1963/6&4...... $278,?§§

Based on the assessed valuation:

$249,670,279.00 = 1961
5,000,000.00 = - increase
$254,670,279.00 = 1962
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