
 

 

 

 

 

 

 

ANNUAL MEETING AGENDA 
DECATUR PUBLIC LIBRARY BOARD OF TRUSTEES 

Thursday, February 20, 2025, immediately following the regular monthly 
4:30pm meeting 

Decatur Public Library 
Board Room 

 
 

Annual Meeting 
 

I. Call to order – Karl Coleman, President 

II. Public comments – 15-minute time period for citizens to appear and 

express their views before the Decatur Public Library Board. Limit of 3 

minutes per speaker; total of 15 minutes. No immediate response will be 

given by the Library Trustees or Library staff members.  

III. Participation in Non-Resident Card Program (Action) 

IV. Cost of Non-Resident Card (Action) 

V. Annual reports (Action) 

• 2024 Illinois Public Library Annual Report 

• 2024 Trustees Report to Mayor and Council 

• 2024 City Librarian’s Report to Board 

VI. Election of Officers for 2025/2026 (Action) 

Slate to be determined 

VII. Committee and Liaison Appointments (Action) 

VI.       Adjournment 

 



Decatur Public Library 2025 Non-Resident Fee 

TITLE 23: EDUCATION AND CULTURAL RESOURCES  

SUBTITLE B: CULTURAL RESOURCES 

CHAPTER I: SECRETARY OF STATE 

PART 3050 PUBLIC LIBRARY NON-RESIDENT SERVICES  

SECTION 3050.60 NON-RESIDENT FEE FORMULA 

 

 

  

Section 3050.60 Non-Resident Fee Formula  

  

There are three options that a public library can use to determine its non-resident fee according to 

the formula established by the Illinois State Library F2 [75 ILCS 5/4-7(12) and 16/30-55.60]. In 

subsections (a) and (b) of this Section, the non-resident fee shall be equitable and proportionate 

to the fee paid by residents.  

 General Mathematical Formula:  

 1)         To determine the minimum non-resident fee, a local library should divide 

the library income from local property tax sources or its equivalent by the 

local population to determine the cost of service per capita.  The library 

should multiply the per capita figure by the average number of persons per 

household in the community to obtain the average cost per household on 

which to base a fee for a family card.  The most recent federal census 

information available shall be used in determining population and 

household size.  

 2)         Library income from local property tax sources excludes State and federal 

funds.  

$3,026,802.71 / 70,522 = 42.92 X 2.21 = $94.85 

 Tax Bill Method 

Adoption of the Average Non-Resident Fee in the System Area  
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ANNUAL REPORT OF THE LIBRARY BOARD 
OF TRUSTEES 

FY 2024 
 

The Library Board of Trustees of the City of Decatur makes this Annual Report to 
the City Council of the City of Decatur under the terms and provisions of Act 5, 
Article 4, Section 10 of Chapter 75 of the Illinois Compiled Statutes. This Annual 
Report covers the period for the fiscal year ending December 31, 2024 and is a 
report of the condition of the Board's trusts on that date. 
 
A. STATEMENT OF MONEY RECEIVED--LIBRARY OPERATING FUND 
Beginning fund balance, January 1, 2024         $1,794,636.63  

 
Real estate taxes 3,026,802.71 

State replacement tax 548,313.85  

Payment in Lieu of Taxes 540,096.00  

State grants or other 132,225.17  

Fines & fees 5915.58  

Non-resident fees 183.04  

Lost & damaged books     6629.99  

Copies and miscellaneous 13,195.16  

Meeting room fees 4835.00  

Interest income 10,664.27  

Investment Income             30,849.07  

Miscellaneous Income  31.00 

Sale of Library Property 82.80 
Other Grants/Gifts 56,791.56  

Reimbursement of Expense 25,202.93 

Total Revenue $4,401,818.13 
 

B. STATEMENT OF EXPENDITURES--LIBRARY OPERATING FUND PERSONNEL 
 
Salaries  $1,743,709.15  
Overtime                          -    
Pension Contribution     111,791.34  
FICA/Medicare 129,866.90  
Life insurance 2,714.49  
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Medical insurance 670,028.00  
Service recognition 14,037.80  
Division Total  $ 2,672,147.68  
C.STATEMENT OF EXPENDITURES--LIBRARY OPERATING FUND   
To Employee Benefits-Unemployment $1128.00 
Advertising 523.38  
Service to Maintain Building -    
Services to maintain office 
equipment 22,171.80  
MIS services (City) 16,332.00  
Telephone/Internet 6,795.54  
Banking Service Charges 274.89  
Conferences/Travel/Continuing Ed 19,976.90  
Postage 5576.59 
Computer software 62,816.73 
Transfer to General Fund-Admin 
Fee 147,732.00 
Temporary agency services - 
Tuition reimbursement - 
Professional services 60,510.55 
Membership fees 73,938.63 
Rental Equipment - 
Materials to maintain building 88.06 
Office supplies 27,303.50 
Risk Management insurance 93,612.00 
Small capital items 84,966.85 
Building Lease Payment 589,375.00 
Books and periodicals 189,806.69 
Lost or Damaged Books 1130.75 
Per Capita Expenditures (Books) 107,796.34 
Other Grants/Gifts 27,303.50 
Security 42,730.53 
Transfer to Capital Fund - 
Division Total $1,658,778.94 
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TOTAL FUNDS RECEIVED (LIBRARY OPERATING FUND) $4,401,818.13 

 TOTAL OPERATING EXPENDITURES $4,330,926.62  

Surplus/Deficit $70,891.51 

Balance sheet activity $0.00 

LIBRARY OPERATING FUND BALANCE (12/31/2024)   $1,865,528.14 

 

  
D. STATEMENT OF MONEY RECEIVED AND EXPENDED--CANTONI FUND 

Ellen and Peter Cantoni Fund (est. 1983) 
Fund balance 01/01/2024 $26,576.99 
Interest 117.89 
Expenditures 19,677.72 
Fund balance 12/31/2024 $7017.16 

  
NOTE: Cantoni fund restricted to purchases of books for library from income or 
principal. 
 
E. STATEMENT OF MONEY RECEIVED AND EXPENDED--MEYER FUND 

Margaret Meyer Fund (est. 2000) 
 
Fund balance 01/01/2024 $39,889.25 
Interest 243.82 
Expenditures 6189.17 
 FUND BALANCE 12/31/2024 $33,943.90 

 
NOTE: Meyer fund restricted to use of local history. 
 
 
F. STATEMENT OF MONEY RECEIVED AND EXPENDED - BOOK DONATIONS 

Fund balance 01/01/2024 $2441.75 
Interest 50.50 
Contributions 10,459.04 
Expenditures $6814.86 
Fund balance 12/31/2024  

 
G. STATEMENT OF MONEY RECEIVED AND EXPENDED – CAPITAL FUND 
 

Fund balance 01/01/2024 $869,827.03 
Interest 4211.47 
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Investment Income 15,199.70 
Contributions - 
Expenditures 694,261.98 
Fund balance 12/31/2024 $194,018.17 

 

H. STATEMENT OF ITEMS AVAILABLE MATERIALS 
 FY2023 FY2024 
Print materials 168,878 161,211 
Subscriptions 147 158 
E-books 15,577 1,176,478 
Physical Audio Recordings 10,746 10,880 
Downloadable Audio Recordings 18,747 292,810 
DVDs/Video Recordings 12,590 13,152 
Downloadable Video Recordings 6766 69,084 
Licensed Databases 34 20 

 
I.STATEMENT OF CIRCULATION  

 FY2023  FY2024 
Total checkouts/renewals 268,873 273,108 
Total Collection Use including databases 502,780 679,566 

 
Borrows from other libraries 30,414 31,254 
Loans to other libraries 41,045 38,825 

 
          
J. STATEMENT OF ANY PERSONAL PROPERTY ACQUIRED BY LEGACY, GIFT, 
PURCHASE, OR OTHERWISE.  
 
The Library received a number of donations of books and other 
materials to add to its collection from various people and organizations. 
 
The library purchased furniture and service desks from reserved 
funds. 
 

 
 

The Library Board provided the City Council with an estimate of funds needed to 
operate the Library for fiscal year 2025 in November 2024. 
 
The Library Board will provide the City Council with an estimate of funds needed to 
operate the Library for fiscal year 2026 by November 2024. 

K. STATEMENT OF MONEY REQUIRED FOR LIBRARY OPERATION IN 2025 
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L. STATEMENT OF OUTSTANDING LIABILITIES 
 
The library has no outstanding liabilities. 
 
 
 
Attached are the Fiscal Year 2024 Illinois Public Library Annual Report (which furnishes 
information to the Illinois State Library for use in compiling its annual statistics on 
public libraries in Illinois), and the 2024 Annual Report of the City Librarian, which 
contains a narrative summary of Library activities during the year. 
This report was approved and adopted by the Library Board of Trustees of the City of 
Decatur, Illinois, at the Board meeting on February 20, 2025. 

 
 
 
 
 
 
 
_______________________________ 
Karl Coleman, President 
Decatur Public Library Board of 
Trustees 



  



 

Executive Summary 

2024 marked a year of growth and modernization for Decatur Public Library. The library saw 
substantial increases in digital services usage and Teen program attendance and circulation. 
Notably, electronic materials usage increased by 18%, while library visits grew by 9.2% from the 
previous year. 

 

Major initiatives included: 

- Comprehensive furniture replacement in public areas 

- Implementation of new self-service technologies for printing, scanning, and payments 

- Enhanced digital services and resources 

- Preparation for our 150th anniversary celebration 

 

Strategic Goal Achievement 

 

Goal 1: Visibility & Outreach 

Engage the community by raising awareness and increasing access of the library’s offerings 

Key Achievements: 

- Circulating electronic materials use increased 18% (from 50,242 to 59,296) 

- Database usage grew 73.8% (from 233,907 to 406,458) 

-Electronic content (circulating and non-circulating) use: 284,149 (63.9% increase) 

- Expanded community engagement through 30+ partnerships 

- Enhanced digital resource marketing and accessibility 

- Mission Statement was developed 

- Kasey Steiling named Marketing Specialist 

- Branding Guide completed with Clanin Creative 

- Marketing plan in progress 

 



 

Goal 2: Programming & Partnerships 

Strengthen and expand partnerships to increase programming that targets Decatur’s social and 
educational challenges and highlights the city’s strength 

Key Achievements: 

- Enhanced teen programming with 69.4% participation increase 

- Delivered 555 programs across age groups 

- Strengthened early literacy initiatives including 1000 Books Before Kindergarten 

- Worked with nearly 50 different partners 
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Goal 3: Resources & Services 

Expand resources and implement services that remove barriers and ensure all members of the 
community have access to the tools they need to succeed and thrive 

Key Achievements: 

- Implemented new self-service technologies for printing, scanning, faxing 

- Developed service and communication standards for all staff 

- Began to focus collection development strategy on high-demand items 

- Total circulation: 273,108 items 

- Electronic content (circulating and non-circulating) use: 284,149 (63.9% increase) 

- Resource sharing: 31.254 items borrowed from other libraries, a 2.8% increase 

- Registered 2278 new patrons 

 

 

Goal 4: Customer Service & Staffing 

Continue to streamline internal processes for greater efficiency and effectiveness, and 
build upon efforts that have led to improved customer service 

Key Achievements: 

- Reorganized PRS to have librarians specialize, rather than all librarians doing all things 

- Annual training in calendar was established 

- 93% customer satisfaction rate, over 13,000 respondents 

- Our Community Resource Coordinator continues to serve over 300 patrons annually 
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- Implemented new payment systems and service technologies 

- Enhanced self-service options 

 

Goal 5: Facilities & Grounds 

Establishing DPL as an attractive and welcoming destination 

 

Key Achievements: 

- Substantially completed major furniture replacement project 

- Enhanced public spaces and service points 

- Improved technology infrastructure 

 

 

 

Looking Forward 

As we approach our 150th anniversary in 2025, our growth in digital services, increased visitor 
numbers, and enhanced self-service options position us well for the future. The increases in 
service usage demonstrate the continued relevance and value of library services to our 
community. Our commitment to accessibility, expanded digital resources, and maintaining our 
position as a vital community resource remains strong. 

 

Respectfully submitted, 

 

Rick Meyer 

Executive Director 

Decatur Public Library 
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