DECATUR PUBLIC LIBRARY
Decatur, Illinois

Minutes of the Policy Committee Meeting
June 12, 1963
Members Present:
Mr. W. A. Sappington
Mrs, Dwight Nelson, Chairman
Mrs. Mary T. Howe, Librarian

The meeting of the Policy Committee was called to order at 4 PM.

The By-Laws of the Board of Directors were reviewed carefully and correctionms
made to bring them up-to-date.

The librarian was instructed to mail copies of the By-Laws to all Board
Members for examination at least ten days prior to the June 28th meeting.

The meeting adjourned at 6:05 PM,

Respectfully submitted,
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Mary T. Howe,
Secretary.



DECATUR PUBLIC LIBRARY
Decatur, Illinois

Minutes of the Finance Committee Meeting
June 13, 1963

Members Present: Also Present:
Mr. Jack Burnett, Chairman Mr., Ralph Sanders, newspaper reporter
Mrs. Dwight Nelson Mrs, Mary T. Howe, Librarian

Mr., Harold Koslofski
Mr. Francis Hart, President
Mr. W. A. Sappington

Mr. Burnett called the Committee to order at 4 PM. The proposed budget
for 1964/65 was presented.

Each item was examined carefully. After much discussion it was agreed to
leave the 303 (Contractual Repairs) blank and add $250.00 to the Building Repairs
Fund. It was further recommended that a 5¢ on $100 levy be proposed to the Board

of Directors and discussed with the City Council for a building fund to construct
a new main library building.

The purchase of vertical files for the reference room would be referred to the
Properties Committee and the Board would take action at its regular meeting June 28th.

The meeting adjourned at 6 PM.
Respectfully submitted,
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Mary T. Howe,
Secretary.



DECATUR PUBLIC LIBRARY
Decatur, Illinois

Minutes of the Properties Committee
June 21, 1963

Members Present:

Mrs. Erich Stern

Mr. W. A. Sappington

Mr. David Pilcher, Chairman
Mrs. Mary T. Howe, Librarian

Mr. Pilcher called the meeting to order at 4 PM. The committee reviewed the
work of the last year. It was noted that the fire alarm system had not been in-
stalled. The Librarian was asked to secure cost of various systems so the water
could be settled.

The chairman asked for further business., Cost of vertical files for the
reference department was discussed. A letter from Richardson's was presented
which listed the total cost on four different files. The librarian was asked to
bring in estimates from the other firms in Decatur.

Mr. Pilcher proposed a quick guided tour through the library and was done
by all the committee members present.

The meeting adjourned at 5 PM,

Respectfully submitted,
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Mary T. Howe,
Secretary,



DECATUR. PUBLIC LIBRARY
Decatur, Illinois
MINUTES OF THE BOARD OF DIRECTOR'S MEETING
. June 28, 1963

The regular meeting of the Board of Directors of the Decatur Public Library
was held in the Boyd Room of the Main Library, 457 North Main Street, Decatur,

Illinois.
Members Present: Members Absent:
Mr. Francis Hart, President Mr. Harold Koslofski
Mr. David Pilcher, Vice-President Mrs. Dwight Nelson
Mrs. Erich Stern Mrs . Roger Pogue
Mr. W. A. Sappington Mr. John Cheeks

Mr. Jack Burnett

Others Present:

Mrs. Mary T. Howe, Secretary-Librarian
Mr. Ralph Sanders, Reporter, Herald-Review
Mxs . Judith Hansen, Staff Member

The meeting was called to order at 4 P.M. by Mr. Francis Hart, president.
The minutes of the May 31lst meeting were approved as received by mail.

. Mr. Burnett reported he personally checked the June bills for payment and he
moved the bills be paid. Mr. Sappington seconded the motion. Roll call was taken:
Mr. Hart, Mr. Pilcher, Mrs. Stern, Mr. Sappington, and Mr. Burnett voted aye.
Motion carried.

The Librarian reported on the request from the "People to People" program for
information. After some discussion it was decided to answer the questicns on the
basis of staff and directors. Information about patrons would not be included.

The American Library Association's annual conference will be held in Chicago,
July 14-20, 1963. Six staff members will attend. Mr. Hart and Mrs. Howe will
attend the pre-conference, Building's Institute, July 12-13, 1963. The Trustee's
Institute would be a valuable meeting for the directors to attend. Mr. Burnett and
Mrs. Stern will try to attend. Five to six thousand persons are expected for the
conference.

The University of Chicago, Graduate Library School conference is August 5-7, 1963,
It will be concerned with "Library Catalogs, Changing Dimensions." Miss Stafford and
Mrs. Howe will attend,

The University of Illinois, Graduate School of Library Science conference will
be held in September at Allertom Park, Monticello. It will be on '"Research Methods
in Librarianship.'" Decatur staff will drive back and forth each day.

The 60th anniversary of the Association of Commerce will be July 3rd at a
. luncheon in the ballroom of the Decatur Club. Mr. Sappington will attend and
Mr. Pilcher will be there if in town.
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Mrs. Howe read the financial report for the library, May-June 1963. She
reported the library will operate the 400 code account for collections on a 10 month
basis inasmuch as orders cannot be placed after March 1lst and expect to be received
by the end of the fiscal year.

She reported a talk with George Slater, economist for the Citizen's National
Bank. He suggested some projection of figures for different age groups, using 1960
for the index base.

Mr. Pilcher gave the report for the Properties Committee. The members met last
Friday afternoon and toured the building. He requested a survey report on the base-
ment floor levels. The committee members talked about the need for new file cabinets
in the Reference Room. Since last Friday bids have been taken from local sources of
supply. The Lincoln Illinois Office Supply Company has also submitted a bid on the
Globe-Wernicke, five drawer, legal size files. This was a low bid of $118.99 for
files with locks and $108.22 for files without locks. The Decatur bids were $178.00
and $160.00 for the same files. The library needs six files without locks and one
file with locks. The Lincoln bid was mext=t® the lowest bid for the Grade A files
of any type. Mr. Pilcher moved the bid from Lincoln be accepted. Mr. Sappington
seconded the motion. Roll call vote was taken. Mr. Hart, Mr. Pilcher, Mrs. Stern,

Mr. Sappington, and Mr., Burnett voted aye. Motion carried. \gﬁ%db
U]
1963

The Properties Committee agreed to tour Evans Branch on Friday, July 26,
at 2:30 P.M. prior to the Board meeting.

Mr. Sappington reported on the revision of the By-Laws by the Policy Committee.
All directors received the revisions ten days prior to the present meeting. After a
discussion of the By-Laws, a vote will be taken at the July Board meeting.

Three major changes were made:

(1) Term of office -- it was felt the president and the vice-president's term
should not end until the end of his trustee term.

(2) “Missing three esuccessive meetings conmstitutes a resignation-- it was the
opinion of the committee, a person should not miss three meetings consecutively, and
if he did, he is not showing interest so we eliminated "without cause' clause. This
means an automatic resignation. Under the terms of the By-laws the librarian would
then send a letter to the Mayor informing him of the resignation. Mr. Pilcher
thought there were many possibilities where a good member very much interested would
be forced to miss three meetings and couldn't do anything about it because of sickness,
vacation, etc, Mr. Sappington thought the "without cause’ placed a burden on
Mrs. Howe and the Board that neither should carry.

(3) 1Instead of enumerating duties of various committees we have indicated that
the Board may direct the appointment of such other committees from time to time as
it may deem necessary or desirable.

Mr. Pilcher said he would like Article 6 changed to read: 'The City Librarian
shall be responsible for carrying out policies of the Board both as to their instruction
and to their intent." The first sentence of the article is too hard and should be
changed.
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Mr. Burnett reported on the budget meeting with the City Council. Mr. Hart,
Mr. Pilcher, Mr. Sappington, and Mr. Burnett were present. The Board had met with
the Finance Committee and decided to present a suggestion at the June Board meeting
to include in the levy request a request for "a special levy of 5¢ or % mill that
may be set aside for a number of years for the sole purpose of constructing a new
library building."” This suggestion was submitted to the Council for their reaction.
Mr. Morey had spent the afternoon touring the building and was shocked at the con-
ditions. The Council came back with a counter-proposal. They thought a referendum
vote could not be held until Spring, 1965. The alternate proposal was a special levy
of 3¢ for three years, the money to be used to completely renovate the Main Library.
There was discussion as to whether it is worth the money. They hated to see a land-
mark torn down. Another suggestion was to sell the present land and use the money to
build elsewhere. Mr. Burnett reminded the members that all of the consultants had
agreed the library building should stay at the present location because of its central
position. The Council seemed to think there was a possibility of the 3¢ request being
approved.

There was a very high compliment to the administrative staff and Board of Directors
of the Library. The library funds available have actually diminished when services
have actually increased.

The regular budget submitted for $302,528 would be approved.

The Council suggested a committee of construction engineers look at the Main
Library and see whether the present building can be used. Mr. Pilcher agreed to con-
tact several men and form a committee to proceed immediately and be able to bring
recommendations to the July Board Meeting.

Mr. Kopetz doubted the quarter of a million dollar figure for repairs and
maintenance. WMrs. Howe was instructed to prepare the list for the past fifteen years.
One should be mailed to the Mayor and ask him if other council members want copies.

The suggested budget for levy purposes was held over for the July meeting until
the building recommendations could be included in the request.

The meeting adjourned at 5:35 P.M.

Respectfully submitted,

Bills for June 1963:

galarigs.. ....... $15,625.69 Mary {. Howe (Mrs. H. L.)
perating Exp..., 9,252.17 Secretary

Total ......., 3$24,877.86
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MARY T. HOWE, Librorien 457 NORTH MAIN STREET DECATUR, ILLINOIS
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COMBINED BUDGET AND BILL LIST FOR JUNE 1963
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COMBINED BUDGET AND BILL LIST FOR JUNE 1963
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Decatur, Illinois

COMBINED BUDGET AND BILL LIST FOR JUNE 1963
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decatur, Illinois
COMBINED BUDGET AND BILL LIST FOR JUNE 1963
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Decatur, Illinois
COMBINED BUDGET AND BILL LIST FOR JUNE 1963
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PAYROLL - JUNE 1963 ‘ DECATUR PUBLIC LIBRARY
Decatur, Illinois

mr Tl A | S CODE _ _ _MONTHLY _ _ RET.& S.S._ _ _ _INC. TAX _ _ C.U._ _ B.C.&8.S. _ U.F. _ _ TOL.DED. _ NET SALARY
*BAKER R H 90h @1.00 81 29000 326 1620 1946 705 4
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SPITTLER H c151h @L.65 4 9 24915 17185 3680 66 0 6055 18860
TOTAL PART TIME EMPLOYEES 1501 453 7210 19018 56 0 1 /00 =269 a8 123155

$1s562s569% oco s 3 242378 Spop000 §25390 §1 700 $38 55511 1 7wiols A

GRAND TOTAL

Ayers, M. - Began full time Junme 11,1963 @ $3300 per year-Pd.15d @$13.20

Baker, R. - Resigned June 15, 1963

Bumgardner, C. - Began full time June 12, 1963 @$3432 per year=Pd,13d @i3
Douin, J. - Resigned May 31, 1963

Houck, H. - Raised to $4404 per year, effective Jume 1, 1963

Kelley, N. - Raised to $3672 per year, effective June 1, 1963

Mitchell, F. - Raised to $3552. per year, effective June 1, 1963

Moser, B. - Resigned June 8, 1963

Stuke, S. - Began full time June 1, 1963 @$3852 per year

Turnbo, D. - Raised to $3552 per year, effective June 1, 1963-Pd.10d @$14

Williams, N. - Raised to $3552 per year, effective Jume 1, 1963

*
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