DECATUR PUBLIC LIBRARY
Decatur, Illinois

PERSONNEL COMMITTEE MEETING
September 21, 1961

The Personnel Committee of the Board of Directo¥s held its monthly meeting on September
21, 1961 at 4 PM in the Board Room of the Decatur Public Library, 457 North Main Street,
Decatur, Illinois.

Present were: Mr. John Cheeks, chairman, Mr. Francis Hart, Mr. Sommer, and Mrs. Mary T.
Howe .

Mr. John Cheeks called the meeting to order at 4 PM.

The Librarian reported on the reduction of staff and the attitude of the employees
toward covering the schedules. Mrs. Virginia Smith resigned from the staff and she will
not be replaced. Her health does not permit regular employment. Mrs. McNabb returned to
work. All present agreed that she should continue work as long as she is able.

The salary survey for public libraries serving population areas the same as Decatur,
is almost complete. 95 returns have been received out of a possible 118. 30 states are
represented.

The reservation for the Hott Memorial Center of the University of Illinois, in Monticello
has beem confirmed., The regular Staff Institute for the Decatur Public Library will be
held there Ostober 12, 1962 and October 12, 1963. This is Columbus Day and officially

a holiday. It was agreed at a previous Board meeting that this holiday would be given

if it could be used as an institute day such as the Macon County Teacher's Imstitute,
which also ie held on Columbus Day.

The University of Illinois, Extension Division will give another Library Science course
this year. The course will be on storytelling and will give 2 undergraduate credits or

% unit of graduate credit. It was reported that the Library cabinet had discussed the
matter of scholarships and recommended that due to the shortage of staff and tight sched-
ules only scholarships would be given and no compensatory time off for attending night
classes. All members of the committee present agreed this was reasonable and approved
the recommendation.

It was reported that Miss Artze began work as the new key punch operator. She has passed
the Civil Service requirements and takes Mrs. Kimmons place. Mrs. Kimmons resigned for
maternity reasons. Jim Key began work as a page. He takes the place of Grantley Pieper.
The meeting adjourned at 5:20 PM.

Respectfully submitted,

Mary T. Howe
Secretary



DECATUR PUBLIC LIBRARY
Decatur, Illinois

POLICY COMMITTEE OF THE BOARD OF DIRECTORS MEETING
September 22, 1961

The Policy Committee of the Board of Directors met at 4 PM on September 22, 1961 in the
Board Room of the Decatur Public Library, 457 North Main Street, Decatur, Illinois

Mr. David Pilcher, chairman, called the meeting to order at 4 PM.
Present were: Mr. Pilcher, Mrs. Moothart, Mr. Koslofski and Mrs. Howe.
Absent: Mrs. Greider.

The Librarian asked for approval on a number of items. The bookmobile schedules were
explained and the nearest service point for each of the 5 stops dropped was told. Talks
by the Librarian have been requested by the Lions Club and the Sertoma Club. The Library
has sold $500.00 worth o6f back issues of magazines which have been superceded by micro=
film copies. The Library keeps the current issues up to one year of these magazines.

The Illinois Library Association meets in Chicago at the La Salle Hotel on October 26,
27, and 28, 1961, The Board is always represented at the Trustees Section. Members were
urged to attend.

The Librarian explained the necessity of eliminsting the rental collection. A tax will
have to be collected for each rental and the clerical time involved in keeping the records
together with reporting to the Retailler's Tax Division of the State is too expensive

an operation. The Committee suggested that the Cabinet discuss the possibility of
maintaining another collection of free books in the same location, which would not be
reserved and therefore be more available to the patromns.

It was reported that the City Finance Department has asked the Library to help them
with a data processes problem. Mrs. Weidner has punched the cards and run a list of
their bills for May. The Librarian was instructed to present a proposal to the Board
meeting on exactly how this matter may be handled.

Policy matters were discussed. It was agreed that the By-Laws would be studied and the
members were requested to bring in their recommendations at the next Committee meeting.

The Librarian suggested the members read the Handbook for Trustees by Marion Manlaey and

the first part of the A.L.A. Standards for Public Libraries. She showed the members a

copy of the Decatur Public 8chools Manual of Operations. It was agreed that a statement

by the Board Members on the Purpose and General Policy of the Decatur Public Library should
be the first page of & Manual for the Library. All department have written their
procedures and it is hoped the complete manual will be ready this year.

Reservations for the Staff Institute to be held in the Hott Memorial Center, Monticello
have been received. The meetings will be held on October 12 in 1962 and 1963. It was
agreed at a previous Board meeting that the October 1Zth holiday would be given to the
staff if it could be used as an institute day such as the Macon County teachers do.

The University of Illinois, Extension Division will give another Library Science course

this year. The course will be on storytelling and will give 2 undergraduate credits or

% unit of graduate credit. It was reported that the Library cabinet had discussed the
matter of scholarships and recommended that due to the shortage of staff and tight schedules
only scholarships would be given the staff and no compensatory time off for attending

night classes. All members of the committee agreed this was a reasonable proposal.

Meeting adjourned at 5:30 PM. Respectfully submitted,

Mary T. Howe, secretary.



DECATUR PUBLIC LIBRARY
Decatur, Illinois

MINUTES OF THE BOARD OF DIRECTORS MEETING SEPTEMBER 29, 1961

The regular Board of Directors Meeting was held September 29, 1961 in the Board
Room of the Decatur Public Library, 457 North Main, Decatur, Illinois.

Members present: Mrs. Harry Moothart, Mr. Harold Koslofski, Mrs. Carolyn Greider,
Mr. Jack Burnett, presiding, Mr. Francis Hart, Mr. David Pilcher,

Mrs., Erich Stern, and Mrs, Mary T. Howe, Secretary.
Absent were: Mr. James Sommer, Mr., John Cheeks.

Mr. Eldon Libbey, newspaper, Miss Sandy 8alenski, newspaper,
Mrs. Susan Arisman, Mrs. Kay Weidner, and Mrs. Pat Goff.

Others present:

The meeting was called to order at 4:09 PM by Mr. Francis Hart.
The minutes for the August Finance Meeting were approved.

Mr. Koslofski moved that the Bills and Payroll for August and September be approved
for payment. Mrs, Moothart seconded the motion. All present voted aye, Motion carried.

~ AUGUST SEPTEMBER
Janitors Salaries $ 425.01 Janitors Salaries $  470.67
Staff Salaries 16,934.65 Staff Salaries 14,685.55

$ 17,359.66
4,295.00
$ 21,654.66

Total Salaries
Operating Expense

Total Salaries & Operating
Expense

Mr. Pilcher mentioned that the Bill List had to be approved by roll call.

voted aye, Motion carried.

Mr. Hart reported on the Properties Committee Meeting.
The committee recommended that the library staff select the

North Branch was discussed.

name which would be approved by the Board Members.
Mr., Pilcher asked if there would be any value in letting the

ideas from the Board.
public recommend a name.

$ 15,156.22
_6,992.99

$ 22,149.21

Total Salaries
Operating Expense
Total Salaries & Operating
Expense

All present

Selection of a name for the

Mrs. Howe said she would welcome any

It was reported the Library Insurance will expire October 1, 1961 and we will ask

for a 30 day extension on the binder.,

Insurance Advisory Committee and Properties Committee.
permission to act for the Board as a whole before November 1, 1961.

There will be a meeting October 5, of the

The Properties Committee asked
Mr, Hart said we

will draw our insurance company out of a hat if all low bids are alike.

Mr, Burnett asked if this met with the approval of the Board.

Mr. Pilcher made the motion to give the Properties Committee permission to act

for the Board as a whole before November 1, 1961,

All present voted aye., Motion carried.

Mrs. Greider seconded the motion.



' Minutes of the Board of Directors Meeting, -2=-
' September 29, 1961.

Mr. Pilcher asked if there was anyone abstaining. Mr. Burnett asked for a
roll call., Mr. Hart asked if Mr, Pilcher has a roll call in mind. Mr. Pilcher
replied that it is in the by-laws. Mr. Burnett did not feel it was necessary
since the Board was not approving any payment of money at this time. Mr. Burnett
said he is not required to vote if the majority of the board agrees, unless there
is a tie vote, then he could exercise his right to vote,

Bookmobile III will be retired permanently. It is 14 years old, It will be
used to sort the collection for the new branch and then consideration will be
given to selling it. A new bookmobile schedule will go into effect Monday morning
October 3, 1961. A new bookmobile the size of B=-3 would cost around $14,000.00.
We have been offered $500.00 for the bookmobile from a townsmen.

Mr. Hart said we would not go outside the city but would select an agent in
town for the Public Institution Plan Insurance. All agents would be invited to
bid.

Mr., Hart continued his report: - the building was inspected by Mr. Sweetmam,
Mrs. Howe, Mr. Burton, and Mrs, Goff. Mr. Hart read the letter from Mr. Sweetnam
in regard to the inspection of the building. Mr. Sweetnam made recommendations
to the Board as to the building repairs that needed to be taken card of. These
recommendations were as follows:

1. Items 1 and 5 should be taken care of immediately
3 and 4 should be taken care of by the janitorial staff,
2 along with the other 3 items will be investigated further,

These repairs will be included in the next budget.

Mr., Hart talked to Mr. Stephens, City Engineer, and there are no provisions
in the city department to take care of this sort of thing.

Mr. Burnett asked if the city offered any suggestions. They have probably
been through this before with their own old buildings. They might come up with
some ideas that could save us some money. Perhaps they could come to the library
and see just what is involved in repairing the buildings.

There was a motion by Mr. Hart to take care of Items 1 and 2. Mr. Koslofski
seconded the motion. All present voted aye by roll call., Motion carried.

Mrs. Howe reported on the clearance in the central hall, It has been a catch-
all., Thirty five boxes of magazines have been sold and we have hopes of selling
most of the others or giving them away, if they will pay for the transportation.

We will put the stacks all the way around the central hall. When it is cleared,

we will move some old tables in there. It will be opened for people who want to
do long research on magazines without having to ''page' the material from up-stairs.
Mr., Burnett thought this was a very good idea.

Mr. Hart asked for another long range planning meeting to be held after the
October Board mecting. There would be a dinner meeting with the long range
planning meeting eontinuing afterwards. It was decided that the Board Meeting be
held October 24, 1961 at 3:45 PM because of ILA. The long range planning meeting
would then be held afterwards, Mr, Hart made the motion., Mr. Pilcher seconded it,
All present voted aye, Motion carried.



Minutes of the Board of Directors Meeting, -3=
September 29, 1961

It was reported that two Directors, in addition to.the Staff members
represent Decatur at ILAlr. Burnett will attend and he encouraged all of the

Board members to attend ILA if at all possible. Mr., Burnett mentioned that they
would be surprised how much they would learn about library operations. The
Twestces meet in their own section. Mr, Pilcher said he would try to go. Mrs.
Howe asked for dinner reservations at ILA,

Mrs, Howe reported on the Personnel Committee Meeting. They reviewed Long
Range Plans., The cabinet worked out a plan based on the desire to give the most
service in view of the current budget, The people recommended for lay off have been
notified, Mr. Ward will be 65 in July and he will not be replaced. The moving of
Extension Division to Evans will consolidate the staff in as much as Mrs, Leonard
is doubling in Extension and is also the Librarian at Evans., The bookmobiles will
continue to park in back of the Main Library, Mrs. McNabb came back to us and will
work four hours each day, The attitude of the staff is very good. They are being
transferred around to the different departments wherever they are needed., This
might upset our personnel survey a bit but their original duties have not changed.
It might be that we will find we will have to hire additional staff if the load
becomes too heavy in each department. The next two years the Staff Institute will
be held in Monticello at the Hott Memorial Center on October 12, 1962 and 1963.

The storytelling course will be held on Wednesday at 7PM for 2 undergraduate credits
or % unit of graduate credit. We will give scholorships for this course but
staff members will not be given the time off,

Miss Carol Artze is the new key punch operator replacing Mrs. Kimmons. She
passed the Civil Service Test. A new '"Page’ was hired - James Key, Jr., replacing
Grantley Pieper.

Mrs. Howe announced that the salary survey is going well and we have received
98 out of 118 cards sent out,

Mr. Pilcher reported on the Policy Committee Meeting held August 28, 1961, It
was reccmmended there be a change in the By-Laws in relation to publicity. He
read the proposed change on publicity. Mr. Pilcher made the motion that the
change be adopted. WMr. Burnett asked if everyone was familiar with the change in
policy.This is for everyone's benefit. We are not trying to censor; we just
wanted to follow a definite plan. Mrs. Moothart seconded the motion. All voted
aye, Motion carried, This will be the policy to be followed as far as this Board
is concerned, The Policy Committee will now serve as the Public Relations Committee.

Mr. Pilcher said he had not checked with MrMerris yet as to whether we can
destroy our vouchers after seven years but he will check on this before the next
Board Meeting.

Mrs, Howe reported that we would have to collect and report a tax on the rental
book collection, The clerical time needed to kecp tzack of this collection over-
shadows keeping this collection. It was suggested maintaining a collection in
the same spot only it would be free and the books would not be reserved, Mr.
Burnett said he thinks getting rid of the rental collection is to the best advantage
of this library and notQbe tied up with paying taxes on something like this. We
are actually paying a sales tax even though we are a consumer, We will have to
pay this sales tax now when buying from anyone in Illinois. Mrs., Moothart made the
motion to do away with the rental collection, Mr., Hart seconded the motion. All
present voted aye, Motion carried,



Minutes of the Board of Directors Meeting 4~
Decatur, Public Library, Decatur, Illinois
September 29, 1961

Mr. Pilcher reported the City Treasurer and Finance Director discussed the City bills
with Mrs., Weidner, Mrs. Goff and Mrs. Howe. This was in preparation for the publi-
cation of the bills for the fiscal year. The Library has agreed to punch the cards
for the May, June, July bills and then talk with Mr. Griffin. Mrs. Weidner said the
job involves setting up a code of vendors and coding their funds. She punches the
cards directly from the warrants which are arranged by number. Therefore it is
impossible to list their accounts by vendor unless they are coded and punched.

Mr. Pilcher, Mr. Burnett, and Mr. Hart approved the cooperation with the City.

The new Illinois Libraries had two long articles by Miss Yamamoto. She was
recommended for a big THANK-YOU. The Decatur Public Library was recognized in the
Annual Report of the National Library Week Committee.

it was announced that a new assistant librarian would be reporting for duty Jan.2,1962,

Robert Kirschgraber has been librarian of the Colfax, Washington library and he was

one of the candidates for the position when the Civil Service Commission gave the

examination 1% years ago. G

CAAGAAAMAASYS

The Library has an increase of 30,000 books over 1960 at this time. Everyone is carry-
ing an unusual load of service; therefore, it is quite possible we will need to

hire on some other people before the year is finished.

Mr. Burnett entertained a motion for adjourmment. Mrs. Greider so moved. All present
voted aye. Motion carried.

The meeting adjourned at 5:30 PM.

Respectfully submitted,

T Hewe

Mary Howe
Secretary
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DECATUR FUBLIC LIBRARY (50
Decatur, Illinois

Expense Allocation Amt, for Yr, For Sept. Year-to-date Balance
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e Expense Allocation Amt, for Yr, For Sept. Year-to-date Balance
s s e e 2000 9 © 7 200 e 2lslio e
422 2 olelo o © T ) o) 192800
ol il S ke o i
Total 5565000 e e & 1468415 4096585
sledz | AD/B T E QU 165 000 | UL e b 153855
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S0 2 165000 19325 3 0ll4 7O 1345 30
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DECATUR PUBLIC LIBRARY -2-

PAYROLL - September 1961 Decatur, Illinois
W TR S NO._ _ MONTHLY _ _ RET.&S.S. _ _ _ _INC.TAX _ _ C.U._ _ _ _ B.C.&B.S. U.F._ _ TOT.DED. NET SALARY
Williams, Nancy $2924, % 3 24367 1523 3540 N JE e Eew T cLe877a
Yamamoto, M. Catherine 7421. 5 61822 38 6 4 s 8l o 1000 S 3.4 g T 445 gt
" S 1308937 82798 198480 13375 14838 433 309924 999013
Aldridge, Larry 184 h @1.00 4 2 18400 S 52 2420 2972 15428
*Bussen, Daniel 152h @ .83 61 L2618 378 2340 2i71 e 9898
Collinsworth, James 162 57/60 h @1.38 60 22466 675 3140 Sl e e 18671
*Key, James 75 1/6h @ .66 81 4961 1 49 1040 1189 AT 2
Langenberg, David 148k @.83 6 9 1226864 3659 2270 2639 9645
McBride, Jim 158h @.83 7 e 13118 394 2410 2804 1 0324
*0sbakken, Mary 144h @1.00 " & L4400 432 1700 2adeg 12268
*Petersen, Dora 131 1/6h @2.00 il 26833 1640 4820 6460 A
Spittler, Helen 128h @1.65 ot o s A P 8.5 0 53 4 4704 164186
Woodard, Glenda 140h@1.00 7 e il ¥ " G 25€&a0 2980 12020
L5 8618 6 5 29 2 5 B5EEHMO SBlia 3.2 4 13 Gy T g T
*Burton, Lynn $4180. 4 0 34833 2525 3410 5 5 2889838
Hendrian, Donald 82 2/3h (1.48 41 12234 367 21270 e e o597
Total Janitors Salaries 47067 28 92 S68 0 8572 538495
Total Staff Salaries 1468555 89127 22 AMFo L IBTE ABSRE HMas 2423371326238
TOTAL $ 1515622 $9201° $229710813375 $15372 $ 43385 3509081164723
* Allen - left employment 9/8/61
Arisman - began part time employment 8/21/61 Osbakken - left employ 9/9/61
Artze - began full time employment 9/19/61 Petersen - raised to $2.00 per hour.
Ayers - raised to $2462 per year, effective 9/1/61 Bussen - left employ 9/8/61
Bork - left employ 9/6/61 Key - began work 8/21/61
Dingman - left employ 9/16/61 Burton - raised to $4180, effective 9/1/61

Emory - left employ 9/9/61

Harding - left employ 9/9/61

McMillan - raised to $4310. per yr., effective 9/1/61
McNabb - began part time employment 9/12/61

Mullen - left employ 9/16/61

Turnbo - raised to $3320. per yr., effective 9/1/61
Vogler - raised to $2462. per yr., effective 9/1/61
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PAYROLIL ~ September 1961 NZCATUR PUDLIC LIBRARY

LAl U
Decatur, Illinois

NAME ANNUAL NO. MONTHLY RET,&S.S, INC.T! o7 DT
e - Chlatatrs 7 Sabttabe b Stz o tein & Sisialieiinin bbb i i SRR
Arigman’susan 3818, 65 0 3000 219 1400 1619 56 8
*Artze, Carol 3518. &80 19522 1220 2560 3780 NS 7ha
Atchison, Russell 4310. il 25917 2604 RS5S0 L 1430 708 4 2883
Ayers, Myrna 2462, 33 20517 1282 378 O 53 4 5596 1 4 xS
Bogard, Russell 3410. e il RO €0 4z260 6320 2209
Boggess, Jennylind 6060. & 505 00 3156 9540 12696 3780
Boggess, John 4905, o 40875 2965 S740 1430 100 1.3 3 307 4
*Bork, Shirly 2432, 59 3351 F OIS 4 0 S 675 267
*Dingman, John 4151, 4 4 2T 36 4 0 7 & 11 4
Dobrinick, Marjorie 3518. 29 29317 18 32 4 4D 623 2 2 308
- %Emory, Carol 2330, S1 5592 3 49 1040 1389 420
Ensign, Eunice 2462, 31 20517 1282 1780 53 4 3596 1692
Goff, Patricia A. 4046, 2.7 b . S T8 2107 6260 4000 s 8 =L s 2125
*Harding, Joyce K. 3172, 24 76 41 & %9 480 500 53 4 1992 S 64
Honnold, Opal 4410, 20 36750 2297 666 0 8 9 =57 27709
Houck, Hattie 4310. 26 25817 2245 6550 87 ers gh 9
Howe, Mary T. 9500. 1 79167 49 48 el alo 6375S 1438 248573 S 431
Hunk, Clara E. 3254, 3 4 SFTL LT 1695 2970 53 4 51909 2 1gia
Johnson, Carolyn S. 2330. 53 19417 1214 2560 3774 1564
Jones, Edna 4410, 26 TS 2.2 97 S700 7 99 2875
Puhek, Esther 6093, * 57442 3590 2620 1330 4423
Larmon, Margaret E. 3518. A9 LT 1832 4400 S3 4 6766 2255
Leonard, Mildred E. 7157. L S96e42 27 38 11160 14888 4475
*McMillan, Harold 4178. 39 F B LT Se Q4 S50 3 1854 3276
*McNabb, Nellie 7157 3 223668 1398 4070 S 34 6002 1636
Michael, James 4010. 67 33492 2428 4120 & Si4a 2694
Mitchell, Frances L. 3238. &3 2 E69E I 1686 5070 1430 8186 1879
*Mullen, Dean 4019. 43 4208 126 1286 408
0'Dell, Gladys E. 4019. 1 PR 20953 S470 1430 8993 24409
Read, Mary A. 4740, S 39570 0 24609 7.5 60 SES a1 10563 28953
Ruedger, Ora E. 4740, ki g g @489 6550 9019 3048
*Schultz, Verna 64h @ 1.65 L 10560 317 980 1 BT o926
*Smith, Virginia L. 3832, &8 24076 1505 4540 6045 18053
Sstafford, Marjorie 8175. A L i gt 12320 384 235 17297 s08z2
*Stuke, Sally 52h @ 1.27 - b 198 260 458 614
*Turnbo, Dorthia 3320. 28 2766867 L7209 3 20 i8309 2282
*Vogler, Ozella 2462, b b iaac 1282 3780 5062 1548
Ward, Emery 3905. 38 S@Btanz 23s509 3930 6339 2620
Weidner, Mary K. 4574, 25 A B S 2382 3980 1430 77 9 2 3032
white, Carola 3634, 22 3028 4 18953 4540 1000 S3 4 7967 2231
Williams, Charlotte 4740, 18 39500 24609 6550 2019 3048
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MARY T. HOWE, Librarian

GIFT LIST - SEPTEMBER 1961

United States Brewers Assoc, 9/6/61
535 Fifth Avenue
New York 17, New York

Mrs, E.L,Simmons 9/6/61
181 Southmoreland Plzce
Decatur, Illincis

H.L,Rice 9/6/61
1350 North Ozkland
Decatur, Illinois

457 NORTH MAIN STREET DECATUR, ILLINOIS

Brewers almanac, 1961

Action for mental health

Animal friends story book

Axelrod - Beggar's choice

Balchen - War below zero

Benson - The image in the sand
Burt - The one that got away

Case - Written in sand

Clevenger - Modern flight

Cohen - Flying high

Crawford - Gore and glory

De Sade - Marquis de Sade

Dewey - Journey to the far Pacifie
Farson - lLast chance in Africa

The fireside book of flying stories
Fitzpatrick - The biology of flight
Fleure - The sterpe and The sown
Forester - Lieutenant Hornblower
Frank - Hold back the night

Fried - The guilt of the German Army
Gann - Getting them into the blue
Gauvreau - The wild blue yonder
Gaynor - Pocket ency. of atomic energy
Getting the most cut of life

Glick - Double ten

Grimm's fairy tales

Gunther - Behind the curtain

Hayes - Invention

Henry - The white continent
Herbert - G for Genevieve

Hilton - Lost horizon

Hopper - An invitation to checkers
Jackson - The lost weekend

Kahn - MeNair: educator of an army
Lattimore - Ordeal by slander
Lederer - The last cruise

Lent - Air patrol

Lent - Aviation cadet

Lory - Japan's military masters
MecAllister - Hi-sky!

Margulies - Wings over the world
Maynard - Russia in flux

Omnibus of science fiction



MARY T. HOWE, Librarian 457 NORTH MAIN STREET DECATUR, ILLINOIS

GIFT LIST - SEPTEMBER 1961 (Page 2)

O'reilly - Purser's progress

Plievier - Stalingrad

Prescott - The conquest of Mexico

Raynolds - The private life of Henry

Perkins

Robeson - African journey

Seeger - The pageant of Russian history

Sherman - Combat command

Smith - Fire in the pacific

Steele - American campaigns

Stewart - Fire

Stimson - On active service in peace &
war

Stone - Form and thought in prose

Stories children love

Sutton - Introduction to Dermatology

Three famous adventures

Trial of Japanese war criminzls

U.S, Army in the world war, 1917-1919

Volturno

National Safety Council 9/8/61 Accident facts, 1961
425 North Michigan Ayenue
Chicago 11, Illinois

Vr, Carhart 9/11/61 Study of circulation control systems
Library Technology Committee

American Library Assoc,

50 East Huron Street

Chicago, Illinois

Mr, Kenneth G, Hall 9/14/61 Moore, L,H, = Southern Baptists in Illinois
I1linois Baptist State Assoc,

Baptist Building

P,0.Box 271

Carbondale, Illinois

Irwin, Neisler & Co. 9/20/61 Tips & Trends
P.0.Box 1110
Decatur, Illinois

Commercial Credit Company 9/25/61 Commercial credit insurance as a
Bgltimore 2, management tool
Maryland



Mrs. J.E, Toombs
1347 West Decatur
Decatur, I1linois

Morris Lgwe
1199 West King Street
Decatur, Illinois

MARY T. HOWE, Librarian 457 NORTH MAIN STREET DECATUR, ILLINOIS

GIFT LIST - SEPTEMBER 1961 (Page 3)

9/27/61

9/28/61

Glasgow - They stooped to folly
Heyward - Mamba'!s daughters

Kyne - Never the twain shall meet
Ober - Heroes of Aperican history
Thomaes - Raiders of the deep

Tllinois., Coal Report 1959
Illinois, Coal Report 1960
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DECATUR PUBLIC LIBRARY
Decatur, Illinois
MINUTES OF THE BOARD OF DIRECTORS MEETING SEPTEMBER 29, 1961

The regular Board of Directors Meeting was held September 29, 1961 in the Board
Room of the Decatur Public Library, 457 North Main, Decatur, Illinois.

Members present: Mrs. Harry Moothart, Mr. Harold Koslofski, Mrs. Carolyn Greider,
Mr. Jack Burnett, presiding, Mr, Francis Hart, Mr., David Pilcher,
Mrs. Erich Stern, and Mrs, Mary T. Howe, Secretary.

Absent were: Mr. James Sommer, Mr, John Cheeks,

Others present: Mr. Eldon Libbey, newspaper, Miss Sandy S8alenski, newspaper,
Mrs, Susan Arisman, Mrs, Kay Weidner, and Mrs. Pat Goff,

The meeting was called to order at 4:09 PM by Mr. Francis Hart.
The minutes for the August Finance Meeting were approved.

Mr. Koslofski moved that the Bills and Payroll for August and September be approved
for payment. Mrs, Moothart seconded the motion. All present voted aye. Motion carried.

AUGUST SEPTEMBER
Janitors Salaries S 425,01 Janitors Salaries $ 470.67
staff Salaries 16,934,65 Staff Salaries 14,685.55
Total Salaries $ 17,359.66 Total Salaries $ 15,156.22
Operating Expense 4,295.00  operating Expense 6,992.99
Total Salaries & Operating $ 21,654.66 Total Salaries & Operating $ 22,149,21
Expense Expense i gl S

Mr. Pilcher mentioned that the Bill List had to be approved by roll call. All present
voted aye. Motion carried.

Mr. Hart reported on the Properties Committee Meeting. Selection of a name for the
North Branch was discussed. The committee recommended that the library staff select the
name which would be approved by the Board Members. Mrs. Howe said she would welcome any
ideas from the Board., Mr. Pilcher asked if there would be any value in letting the
public recommend a name,

It was reported the Library Insurance will expire October 1, 1961 and we will ask
for a 30 day extension on the binder, There will be a meeting October 5, of the
Insurance Advisory Committee and Properties Committee. The Properties Committee asked
permission to act for the Board as a whole before November 1, 1961. Mr., Hart said we
will draw our insurance company out of a hat if all low bids are alike.

Mr. Burnett asked if this met with the approval of the Board.
Mr. Pilcher made the motion to give the Properties Committee permission to act

for the Board as a whole before November 1, 1961, Mrs. Greider seconded the motion.
All present voted aye. Motion carried.
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September 29, 1961.

Mr. Pilcher asked if there was anyone abstaining. Mr. Burnett asked for a
roll call., Mr. Hart asked if Mr, Pilcher has a roll call in mind. Mr, Pilcher
replied that it is in the by-laws. Mr. Burnett did not feel it was necessary
since the Board was not approving any payment of money at this time., Mr. Burnett
scid he is not required to vote if the majority of the board agrees, unless there
is a tie vote, then he could exercise his right to vote,

Bookmobile III will be retired permanently. It is 14 years old, It will be
used to sort the collection for the new branch and then consideration will be
given to selling it. A new bookmobile schedule will go into effect Monday morning
October 3, 1961. A new bookmobile the size of B=-3 would cost around $14,000.00.
We have been offered $500.00 for the bookmobile from a townsmen.

Mr., Hart said we would not go outside the city but would select an agent in
town for the Public Institution Plan Insurance. All agents would be invited to
bid.

Mr. Hart continued his report: = the building was inspected by Mr., Sweetsam,
Mrs. Howe, Mr. Burton, and Mrs, Goff, Mr. Hart read the letter from Mr, Sweetnam
in regard to the inspection of the building. Mr. Sweetnam made recommendations
to the Board as to the building repairs that needed to be taken card of. These
recommendations were as follows:

1. Items 1 and 5 should be taken careg of immediately
3 and 4 should be taken care of by the janitorial staff.
2 along with the other 3 items will be investigated further.

These repairs will be included in the next budget.

Mr., Hart talked to Mr. Stephens, City Engineer, and there are no provisions
in the city department to take care of this sort of thing.

Mr. Burnett asked if the city offered any suggestions. They have probably
been through this before with their own old buildings. They might come up with
some ideas that could save us some money. Perhaps they could come to the library
and see just what is involved in repairing the buildings.

There was a motion by Mr, Hart to take care of Items 1 and 2. Mr. Koslofski
ceconded the motion., All present voted aye by roll call. Motion carried.

Mrs. Howe reported on the clearance in the central hall, It has been a catch-
all. Thirty five boxes of magazines have been sold and we have hopes of selling
most of the others or giving them away, if they will pay for the transportation.

We will put the stacks all the way around the central hall. When it is cleared,

we will move some old tables in there. It will be opened for people who want to
do long research on magazines without having to 'page' the material from up-stairs.
Mz, Burnett thought this was a very good idea.

Mr. Hart asked for another long range planning meeting to be held after the
October Board mecting. There would be a dinner meeting with the long range
planning meeting eontinuing afterwards. It was decided that the Board Meeting be
held October 24, 1961 at 3:45 PM because of ILA, The long range planning meeting
would then be held afterwards, Mr, Hart made the motion, Mr, Pilcher seconded it.
111 present voted aye, Motion carried.
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It was reported that two Directors, in addition to.the Staff members
represent Décatur at ILAMI'. Burnett will attend and he encouraged all of the

Board members to attend ILA if at all possible, Mr. Burnett mentioned that they
would be surprised how much they would learn about library operations. The
Tweastces meet in their own section. Mr, Pilcher said he would try to go. Mrs.
Howe asked for dinmer reservations at ILA,

Mrs. Howe reported on the Personnel Committee Meeting, They reviewed Long
Range Plans. The cabinet worked out a plan based on the desire to give the most
service in view of the current budget. The people recommended for lay off have been
notified, Mr., Ward will be 65 in July and he will not be replaced. The moving of
Extension Division to Evans will consolidate the staff in as much as Mrs, Leonard
is doubling in Extension and is also the Librarian at Evans, The bookmobiles will
continue to park in back of the Main Library., Mrs, McNabb came back to us and will
work four hours ecach day., The attitude of the staff is very good. They are being
transferred around to the different departments wherever they are needed., This
might upset our personnel survey a bit but their original duties have not changed.
It might be that we will find we will have to hire additional staff if the load
becomes too heavy in each department. The next two years the Staff Institute will
be held in Monticello at the Hott Memorial Center on October 12, 1962 and 1963.

The storytelling course will be held on Wednesday at 7PM for 2 undergraduate credits
or ¥ unit of graduate credit. We will give scholorships for this course but
staff members will not be given the time off.

Miss Carol Artze is the new key punch operator replacing Mrs. Kimmons. She
passed the Civil Service Test. A new 'Page’ was hired - James Key, Jr., replacing
Grantley Pieper.

Mrs., Howe announced that the salary survey is going well and we have received
98 out of 118 cards seant out,

Mr. Pilcher reported on the Policy Committee Meeting held August 28, 1961, It
was reccmmended there be a change in the By-Laws in relation to publicity. He
read the proposed change on publicity. Mr., Pilcher made the motion that the
change be adopted. Mr., Burnett asked if everyone was familiar with the change in
policy.This is for everyone's benefit. We are not trying to censor; we just
wanted to follow a derinite plan., Mrs. Moothart seconded the moticn. All voted
aye. Motion carried. This will be the policy to be followed as far as this Board
is concerned. The Policy Committee will now serve as the Public Relations Committee.

Mr, Pilcher said he had not checked with MrMerris yet as to whether we can
destroy our vouchers after seven years but he will check on this before the next
Board Meeting.

Mrs. Howe reported that we would have to collect and report a tax on the rental
book collection. The clerical time needed to kecp teack of this collection over-
shadows keeping this collection. It was suggested maintainjng a collection in
the same spot only it would be free and the books would not be reserved. Mr.
Burnett said he thinks getting rid of the rental collection is to the best advantage
of this library and not@be tied up with paying taxes on something like this. We
are actually paying a sales tax even though we are a consumer. We will have to
pay this sales tax now when buying from anyone in Illinois. Mrs. Moothart made the
motion to do away with the rental collection., Mr., Hart seconded the motion., All
present voted aye. Motion carried.
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Mr. Pilcher reported the City Treasurer and Finance Director discussed the City bills
with Mrs. Weidner, Mrs. Goff and Mrs. Howe. This was in preparation for the publi-
cation of the bills for the fiscal year. The Library has agreed to punch the cards
for the May, June, July bills and then talk with Mr. Griffin. Mrs. Weidner said the
job involves setting up a code of vendors and coding their funds. She punches the
cards directly from the warrants which are arranged by number. Therefore it is
impossible to list their accounts by vendor unless they are coded and punched.

Mr. Pilcher, Mr. Burnett, and Mr. Hart approved the cooperation with the City.

The new Illinois Libraries had two long articles by Miss Yamamoto. She was
recommended for a big THANK-YOU. The Decatur Public Library was recognized in the
Annual Report of the National Library Week Committee.

It was announced that a new assistant librarian would be reporting for duty Jan.2,1962,
Robert Kirschgraber has been librarian of the Colfax, Washington library and he was

one of the candidates for the position when the Civil Service Commission gave tle
examination 1% years ago.

The Library has an increase of 30,000 books over 1960 at this time. Everyone is carry-
ing an unusual .load of service; therefore, it is quite possible we will need to
hire on some other people before the year is finished.

Mr. Burnett entertained a motion for adjournment. Mrs. Greider so moved. All present
voted aye. Motion carried.

The meeting adjourned at 5:30 PM.

Respectfully submitted,

Mary T. Howe
Secretary



