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REPORT OF A STUDY OF (sl
THE NEW LIBRARY BUILDING PROJECT AT DECATUR '

by

o

Joseph L. Wheeler

The people of Dacatur may take gome satisfaction in their public library
service situation, bul not for the delay in meeting the actual need for a
new building. This is a high potential library-use community, and its public
library may justifiably be called "on the ball®. Its circulation has increas-
ed from 437,000 in 1959, to 583,000 in 1964, 1Its registration is 30,500, .
This.means that more than 30,000 Decatur citizens have individual borrowers
cards, whereas the national standard calls for registration of only one third
the population, which would be 27,600, (The standard registration period is
three years, when re-registration is required.) This is evidence of a heavy
public demand for librery service in Decatur, considering the numerous
“don’t care", uneducated and underprivileged persons in a typical city. A
check two years ago was rather remarkable in showing that in 54 per cent of
Decatur families at least one person had a library borrower®s card. Most
significant is the record of 70,000 informational questions looked up in
fiscal 1964, whereas the minimum standard is now 3/4 reference question per
capita, which would be 3/4 of 83,000, or 62,250. Few libraries have reached
the national meximum reference service standard of one informational question
per capita, or even the 3/4 question minimum standard.

I am not called upon to report on the administration and staffing of
this library, but it is running under strong and devoted leadship with an
able, dedicated and hardworking steff. The librarian, for example, is giving
ten or twelve hours a week of extra unpaid time to meet rapidly increasing
gemands.

NEW BUILDING IS AN IMPERATIVE NEED

The community seems well aware that it badly needs a new library building.

The present building, given by Andrew Carnegie in 1903 when the city had
25,500 population, has theoretically 22,200 square feet, or about half the
formula requirement for the present population. But at least ten per cent

of this space is killed by the heavy masonry exterior and interior walls,
which. cut up the space badly and make flexibility impossible. The main

floor has much less than half the space needed to meet the present popula-
tion space formula.

Table 1 gets down to specific facts about the library and building
situation., Column 1 lists the major standard factors. Column 2 gives the
present nationally used standards. These do not represent the rosy dreams
of wishful librarians but are fair and realistic and have already been ex-
ceeded by many libraries. The financial support standard? line 3, for ex-
ample, was increased Dy A.L.A. 1n 1964 from $3.50 per capita, due to nation-
wide increase in salaries and wages in almost every field of activity, and
increase in cost of books and other materials. Numerous cities are support-
ing their libraries at $5 or $6 per capita, out of public funds. See footnotes
for other discussion. Column 3 shows what the present situation is. Column
4 shows what it should now be, and Column 5 shows what to provide for twenty

years hence.
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TABLE 1. MAJOR FACTORS IN DECATUR LIERARY SITUATION

1. Factor 2. Standards* 3, At Present 4. Should Be Now 5. For Twenty
Years Hence

2. Population XAXKXE 83,000t assume 83,000 105,000%

3. Expenditures $3.82 p. cap.  $289,000° $317,000 $400,000

L4, Books 2 V.p. cap. 16k,0003 166,000 v. 210,000 v.

5. Registration 1/3 pop. 30, 500 27,600 35,000

6. Circulation 8.5 p. cap. 533,400 v. 705,500 v. @8=840,000 v,

7. Ref.Questions 3/4-1 p.cap. 70,000 62,500-83,000 76,000-105,000

BUILDING FACTORS

8. Book Capac. 2 vols. p.c. 164,000 v. 166,000 v, 210,000 v.
9. Seats 2.5 per 1,000 140 207 262
POD. (
10, Main Floor .225 sq.ft. p.cap 8,060 18,675 23,625
. 11. Total Space .5 sq.ft.p.c. 22,200 41,500 50,250
12. Cost estim. $10 + 2545  gift, 1903  $1,037,5008 $1,312, 5000

#These standards, mostly set up by A.L.A., are discussed in Wheeler & Goldhor
Practical Administration of Public Libraries. 1942, chapter 8 and pages 554,
556, Also Costs of Public Library Service. 1964, A.L.A.

1. Prentice-Hall and Gery estimates averaged.

o, '64-'65 budget, etc.

3, For fiscal year ending 4/30/64

L., Registration is for three years, the period nationally taken as standard.
5. Add 10% for air conditioning, 15% for furnishing and equipment.

A11 cost estimates are only approximate; they vary in different parts of

the country, and are now inflated by the national building boom. But a
carefu] architect can omit unprofitable space and structure if he studies

the problem.
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ENLARGE AND REMODEL?

As it seems to be already recognized that attempts to enlarge this building
would be largely a matter of “throwing good money down the drain®, and a quarter
million dollars have been spent in the last fifteen years to try to keep the
preséht building in usable shape, we do not go into discussion of this idea.

The writer has recommended and worked on several sound and profitable enlargements
which could safely be predicted as successful, and 1is sympathetic to the purpose
of"making do". But this is not such a case. The long flight of front steps,

the cut-up character of the interior, the impossibility of getting enough new

space on any one side, of the present building, and integrating 0ld and new space
efficiently, preclude any successful enlargement in Decatur. The writer has just
come from a library where a very large addition fifiteen years ago has been a

daily headache for staff and public, and a pending quarter million dollars remodel-
ing job will help very little.

EFFECT OF BRANCHES AND SCHOOL LIBRARIES?

We are covering briefly topics which almost inevitably come up in & project
like the present. For a city of 83,000 now, and even for 105,000 population
twenty years hence, the library is already over-brancted, A branch cannoi be
justified unless it will have at least 75,000 circulation and can afford a full
time children®s librarian and full time reference librarian, both college and
library school trained. Branches, like school libraries, stimulate greater use
of the main library, and patrons of branches and school libraries use the stronger
resources of the main library every day because it would be an extravagant dupli-
cation to provide these more specialized and intensive materials and services,
at each agency.

Similarly it is a costly misguided idea that somenéf the central library
operations can be separated and placed a few blocks or even one bleck away. This
is a false attempt at supposed ecoromy, for it separates vitally connected elements
and involves hourly time and salary waste.

HOW MUCH BUILDING IS NEEDED?

Everything starts with the population of the city. We have taken an ar-
bitrary compromise between the Prentice-Hall and Gery estimates of Decatur
population for 1965, and for twenty years hence, in 1985. Practically all new
public library buildings attempt to provide for their first twenty years, be-
cause any changes or enlargements in that briei’ spen ere so costly in proportion
to space or convenience gained, that they waste the texpayers® money by mistaken
economy.

Lines 8 to 12 of Table 1 give the basis for preliminary space and cost
estimates. It is much more important to have enough space on the main floor
than to meet the standard for total floor space; Decause for public service
convenience it is the main floor where the most essential purposeful adult ser-
vices are carried on. Mezzanine or balcony space is the most efficient and
least expensive supplement or substitute for main floor space, as explained
elsewhere®*, and discussed on the following page.

# Sge J. L. Wheeler, Small Library Buildings A.L.A. 1963,
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We need 23,600 square feet of main floor space, which means at least that
much ground space, and it would be desirable to have 50,000 square feet of total
floor space, if we meet the standard formula to provide for an estimated 105,000
population in 1985. However, as the writer is chiefly responsible for these
size formulas, based on analysis of many buildings of the last twenty years,
it may be said that while several libraries, like the gift building at Elkhart,
exceed the formulas, & resourceful architect and consultant can work out effic-
jent economical plans by omitting wasteful stairs and lobbys, reflecting pools,
ornamental columns and other attempts at architectural show-off, and slice per-
haps 10 per cent from the size estimates. In the present case, because Decatur is
above normal in library use and demands and because the wave of high school and
college student use is greater than librarians foresaw even five years ago,
such economies need to be studied with care and with understanding of library
operations.

EFFECTIVE LOCATION FOR NEW DECATUR LIBRARY

A1l the foregoing leads up to the major question now under public discussion,
with a wide variety of ideas offered. Pressure groups are attempting to tie
the library to some other objective while overlooking the welfare of the library.
Due to misconceptions of library objectives, operations and services in many
cities, the question of location has been threshed out rather thoroughly and the
consensus of public librarians in 1965 is the same as it was in 1958 when this
writer gathered opinions and cases from over 100 libraries* and made it clear
that a public library should be in the heart of the downtown shopping and pedest-
rian stream. At a building workshop in New York State, August 1964, the 37 city,
county and regional library heads were in unanimous agreement on this, even be-
fore it come up for discussion.

Every library board and librarian strives to get every dollar possible,
every good book possible, every able staff member possible, to help meet a
public demand which is increasing everywhere every month. The question is,
how to get the greatest use, the greatest turnover per book, the largest circula-
tion and reference use per dollar of the taxpayer's money. The library is basi-
cally a public service inmstitution. It should be the most beautiful building in
its city, but it is something primarily for maximum use and not merely to look
ate.

SUGGESTED SITES

The writer approached this matter uninfluenced by other citizen's or jjippar.
jan's ~ Opinion. He made a preliminary study of the downtown blocks before
being handed a list of six sites which have been suggested or advocated by
vyarious persons or groups. Through the courtesy of the librarian he was taken
to see some sites outside the central area. The librarian refrained from ex-
pressing or implying any ovinion as to site. He made & sefond more careful
study of the blocks between Eldorado and Wood, Chiurch and Franklin Streets, also
the relationship of Greenwood Development and two possible areas where a new
group of public "cultural® or community group meeting centers might be placed.

#J. L. Wheeler, Effective Location of Public Library Buildings 50 p. 1958
University of Illinois Press
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One site proposed is within a block diagonally across from the present
building. It is hard to see what would be gained by this move. It seemed
incredible also that anyone would feel that a public library would flourish out
westward near the Art Institute or the University. It can be seid with assurance
in the light of what has happened in some other cities, that public use of the
library even with a new building, would drop 30 to 35 per cent, if the new li-
brary went so far west, away from "the center of gravity".

The heart and busiest corner of Decatur appears to be at Water and William
streets. Every block away from this corner means a decrease in library use.
No proposed site at any recasonable cost, is closer to it than the present site.
It is almost certain that a new building on the present plot will jump the
routine of business 35 to 40 per cent within the first year or two.

For more than = gquarter century, the literature of city planning and munici-
pal growth has included meny articles, chapiers and statements by city planners
themselves, as well as by such interested observers as Lewis Mumford, which
indicate that while twenty years ago "Civic Centers" were in great vogue, many
now question their practicelity. True, it sounds logical to create a group of,
or"coordinate”, several public buildings, just beczuse they are public buildings,
in what is generally a costly and pretentious style with considerable lands-
caped,grounds surrounding them. Today it is more fully recongized that the
interests of the community will be best served by placing each public building
where its particular clientele and its objectives will be best met.

More recently this once popular but delusive idea has been modified, and
numerous cities are creating so called "cultural centers®. No question is raised
here as to their community value. The writer‘'s interest in art, local history
and science exhibits led him to become for several years a member of the American
Association of Museums, and any public library should cooperate in various “cul-
tural® activities, The point in the present study is that a public library
does not belong in a cultural center, unless it is in the downtown heart of the
city. And this almost never happens, because some of a cultural center's acti-
vities include concert and performance halls which draw large crowds at a given
time and require hundreds of parking spaces, and the cost of sufficient ground
in the heart of the downtown area is prohibitive.

The public library is indeed a cultural building; there is little real cul-
ture which does not involve the priceless habit of looking up information, of
sitting down guietly to read and reflect on inspiring and constructive books,
which broaden and enrich mind and soul. But the litrary is a matter of indivi-
dual use, not of a crowd or group all focused on onc idea Or performance at the
same time. Most cultural center activities involve evening programs where all
concerned are trying to get there on time after dinner, and do not leave the
auditorium or meeting place until after 9 p.m., when the library has closed.

We repeat that we do not wish to question here the desirability of a civic
center. But we point out that a public library not only has a right to have its
own important objectives given consideration, but its thousands of patrons have
a right to see that the library is located to attract the greatest possible use
and give the greatest possible service. The Pittsburg, Philadelphia and San
Francisco Public Libraries, for example have been stymied for years by being in

cultural centers.®

#See Keith Doms® chapter on Library Buildings in the International City Managers®
Association 1964 book Local Public Library Administration, Mr. Doms is Director
of Carnegie Library of Pittsburg,




6.

Neither will this be at some new site where “parking" will be easier.
Parking is not "Criteria No. 1" for locating a library. Among numerous cases
to prove this is the San Diego experience, wherc the public refused to vote
a library bond issue when & civic center site was proposed, bul approved it when
it was decided to rebuild on its old downtown site. During this building period
the library had to find temporary quarters. It moved to a beautiful empty
exposition building in Balboa Park just a mile away, where it had all the floor
spece it needed and could be ~rranged efficiently. Parking was ideal there.
The result was a drop of 25% circulation and 30% in reference service. Similar
cases could be recited. At Atlanta the four busicst branches, two of them lend-
ing a quarter million books each, are in the most strategic locations; the two
least successful are in poor locations es we have defined them, and have so little
patronage even with easy parking that they are scheduled to be fold#d up.

In 21l this matter of library location the long time studies and observation
lead to one clear conclusion: build the new library on the ground now owned by
the city where the library now stands. If the plot were too small, if the site
were less strategic, there might be some question about this. No one location
seems agreed on for a cultural center and those which were reported to us under
discussion, are not so good for the library as its present site.

It is often the case that city planners and community growth specialists
disagree on their ideas and rccommendations. It is therefore more than signifi-
cant that numerous city planners and library consultants have come up, independ-
ently of each other, with one unanimous recommendation: build the new Decatur
library on the present site. Among those who have so recommended are (1) Dr.
Ernest Reese of University of Illinois Library School, formerly of Columbia
University Library School; (2) Gruen Associates, city planners; (3) Bartholomew
issociates, city planners; (4) Rslph Ulveling, Librarisn end (5) Charles Mohr-
hardt, Assistant Librarien, Detroit Public Library, probably the fwo most able
library building consultants in the middle west; (6) Dr. Herbert Goldhor, Direc-
tor University of Illinois Library School and former Director Evansville Public
Library; (7) the present writer who has probzbly mads more library building
studies (136) and written more about public library buildings, and served as
consultant on more buildings, than anyone else; (8) the Librarian, lrs. Howe,
who opinions I asked for while writing up this report and whose realistic under-
standing of community problems is not to be overlooked.

The State of New York in its criteria for making grants under the 1964
Federal Aid for Library Services and Construction Act, makes it a definite re-
quirement that a new library be placed in the heert of the pedestrian stream
in its city of town. Finally snother library building zeonsultant, Hoyt Galvin,
stresses the economic factor whirch we heve touchcd on: "Selection of a site
purely on a basis of economy is a mistake. To sscure & sucressiul site, it is
often necessary to pay o third to half as much for the land as for the construc-
tion of the library building. Bul getting a good sits should be the first thought
...The annual operating cost...will usuelly be from a cuarter to nalf the cost
of the building. If we assume the annual operating cost to be only a quarter
of the cost of the building, the operation of th¢ librery service within twenty
years will have been five time the cost of the building. In view of such costs,
it is a community waste to opesrate a library on an inferior site. If it is good
business for the successful merchant building o retail store to purchase an
expensive site (i.e., in the heart of downtown where front foot values are very
high, but where turnover will be fast and profitable), it is equally important
for the library to do likewise."*

#Hoyt Galvin and M, Van Buren, The Small Public Library Building. 137 p. 1959,
Pe 91s
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There seecms substantial evidence and agrcement, and no valid evidence what-
ever to the contrary, that the present site is by far the most strategic and
advantageous for the Decatur Public Library. The 23,000 square feet of the
standard formula is avallable. In addition, there are more than 10,000 square
feet of parking space at the rear. But in addition there is also Municipal Park-
ing Lot No. 3. If the old house on North Street, between Church and Main is
acquired and climinated, it would be a civic improvement, and 2 new easy access
and more parking will be possible., It is suggested that a two or three lcwel
parking building be erected when necded, for the convenience of people using
this entire block.

Some suggestions about the building itself, in the interest of efficiency
and economy, have been forwarded separately to the Librarian. It should come
girectly to the front sidewalk line, be constructed at sidewalk level, and passers-
by should be able to look into its busy, attractive interesting interior.

May I thank the numerous persons who were so helpful in assembling the
material for this study. It is my belief that Decatur with its notable library
service, its material and cultural progress, is in an enviable position to go
ahead promptly and attain one of the most beautiful, efficient and economical
library buildings in the entire middle west. Many libraries are underway, but
of these few are designed with the simple straightforward graciousness which
should characterise the modern public library. Few are as cordial, lively and
welcoming in their general aspect as a public library should be in 1965. Some
heve permitted architectural stunts and oddities, and have run up costs by trying
to be impressive or ornemental. A really good library building may cost less
than a mediocre or bizarre one. Decatur may, with care, have a library to show
to all the world with pride; one which the wholc community will use with immense
satisfaction., This is a project in which every citizen mey join with enthusiasm.

Joseph L. Wheeler
Consultant

Benson, Vermont
April 5, 1965
Project 136




DECATUR PUBLIC LIBRARY
Decatur, Illinois

MINUTES OF THE BOARD OF DIRECTORS' MEETING - JULY 30, 1965

The regular meeting of the Board of Directors of the Decatur Public Library was held on
July 30, 1965 in the Anne Boyd Room of the Main Library, 457 North Main Street, Decatur,
Illinois.

Members Present: Other Persons Present:
Mr. W.A. Sappington, president Mrs. Mary T. Howe, Librarian
Mr. Robert Grohne Mrs. Edith McNabb, Comm.Information
Mr. W.L. Olsen Miss Marjorie Stafford, TechnProc.
Mr. David Pilcher Miss Catherine Yamamoto, Child.Serv.
Mrs. Roger Pogue Mrs. Isaac Loose, Rolling Prairie,Pres,
Mrs. Jos. Russell Miss Marianne Johnson, Herald Reporter

Mrs. Erich Stern
Mr. W.L. Tebussek
Mr. Robert West

The meeting was called to order at 4:05 PM by Mr. W.A. Sappington, president.

The minutes of the June 18, 1965 meeting were considered. Mr. West moved the approval.
Mr. Olsen seconded the motion. All present voted aye.

The July 1965 bills were presented for approval and payment by Mr. West, chairman of the
finance committee. Mrs. Pogue seconded the motion. Roll call vote was taken: Mr.
Sappington, Mr. Olsen, Mr. Pilcher, Mrs. Pogue, Mrs. Stern, Mr. Tebussek, and Mr. West
voted aye. Motion carried.

Reports were given on the American Library Association conference held in Detroit,

July 1-10, 1965. The pre-conferences were held June 30 - July 3, 1965. Mrs. Edith McNabb
attended the Friends section of the conference. Mrs. Isaac Loose, president of the
Rolling Prairie Libraries attended the Trustees and Building pre-conference. She brought
back materials which are available for those interested in building a library. Miss
Marjorie Staff@$5hief of the Technical Processes Division explained the Dewey Decimal
Classification changes and the session on book security. Miss Ca;herine Yamamoto, Chief
Children's Services Division reported on the pre-conference held at Cranbrook school.
This was a conference on children's illustrators. Mr. Sappington attended the buildings
institute and brought back recommendations. Mrs. Howe attended the buildings institute
and trustees institute. She referred to Lawrence Clark Powell's speech at the First
General Assembly. Dean Powell will talk to the Illinois Public Libraries section this
fall when the Illinois Library Association meets in Chicago, October 28,29, and 30th.

Mr. West gave the report for the Finance Committee. The committee met at noon, July 28,
1965 with all members present and Mr. Sappington. The financial procedure used by the
library was explained by Mrs. Howe. It was noted the public library appropriation of
$306,876 for the fiscal year 1965/66 was approved by the Decatur City Council.
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Mr. Sappington presented a recommendation from the Finance Committee 'The Decatur Public
Library pay the staff according to the August 1, 1965 City payroll schedule beginning

with the August 1, 1965 payroll." After much discussion of the various City payroll
schedules, the library budget, and the pending City study of exisitng payroll schedules,
(including the library); Mr. Grohne moved an amendment to the Finance Committee recommend-
ation "the City payroll schedule of May 1, 1965 be used by the Decatur Public Library effectiv
August 1, 1965." Mr. Pilcher seconded the motion. During the discussion which followed this
amendment, Mrs. Pogue moved an amendment to the amendment, "if the salary survey shows that
the classifications or positions set forth in the Bodnar report are accurate, the August 1,
1965 or the most current schedule will be made retroactive.'" Mrs. Stern seconded this
motion. The question was called. Mr. Sappington asked for a vote on the Pogue amendment.
six members voted against the motion and two members voted aye. Motion defeated. Mr.
Sappington called for a roll call vote on the Grohne amendment. Mr. Sappington, Mr. Grohne,
Mr. Olsen, Mr. Pilcher, Mrs. Russell, Mr. Tebussek, and Mr. West voted aye. Mrs. Stern

and Mrs. Pogue voted nay. The question was then called for the original motion with the
amendment by Mr. Grohne. Six members voted aye, two members abstained from voting. Motion
carried. "The Decatur Public Library pay the staff according to the May 1, 1965 City pay-
roll schedule beginning with the August 1, 1965 payroll."

The next recommendation from the Finance Committee was to retain the accounting firm of
Gauger and Diehl for the audit of 1965/66. Mr. West made the motion. Mr. Olsen seconded
the motion. All present voted aye. Motion carried.

The contract with the Illinois State Library to provide library services to the Rolling
Prairie Libraries was discussed. Mr. West moved to approve the contract between the
Decatur Public Library and the State Library for service to be rendered through the
Rolling Prairie Libraries system. This is the same contract the library approved last
. year. It was explained a period was allotted for the winding up between the two agencies.

90 days or until October 1, 1965 was allotted for the winding up period. A change was
agreed for the contract to read "the contract can be terminated by either party on or
before October 1, 1965. Mr. Olsen seconded the motion. All present voted aye. Motion

carried.

The finance committee also recommended to the Board that fines for overdue library materials,
books, periodicals, records, etc. be increased from 2¢ a day to 5¢ per day beginning
September 1, 1965. Mr. West moved the recommendation be adopted. Mr. Grohne seconded the
motion. All present voted aye. Motion carried.

Mr., Pilcher made the report for the Properties Committee. A new policy for the library's
building and contents insurance is being considered. Mr. Behnke has been asked to look
into the Public Library Insurance policy. Mr. Pilcher moved the library have the B-1
painted before winter. The bid recommended is from National City Truck for $362.50.

Mr. Olsen seconded the motion. All present voted aye. Motion carried. It was reported
that lawn care is being made to weed and feed lawns at Evans, Dill, and Main Library.

No further word has been received on the South Shores branch.

Mrs. Howe read Mrs. Margaret Griffin's report on Rolling Prairie Libraries. "Mr John Redden,
bookmobile clerfdriver was released by the doctor to come back to work the first week in

July. The process of changing the books at Eisner's to IBM packs was completed this month.
These bopks are now being circulated. A printed list of books borrowed from the Illinois
State Library is being made. Two lists will be made of all books in RPL: author & shelf list,
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Mrs. Edith McNabb, at the request of the Argenta librariam, talked to the Friends Creek
Township Public Library board and invited guests, about Friends of the Library organizatiom.
They have set a date for organizing a Friends of the Library. Circulation for the member
libraries of RPL from December 22, 1964 - June 30, 1965 is: Argenta, 1162, Decatur, 335,
Bethany, 763, Illiopolis, 1065, and Clinton, 3136. A total of 8471 books have circulated
from the RPL bookmobile since October 1964. 213 records, 20 pictures, 351 inter-library
loans, and 42 books borrowed from the Illinois State Library.

Mrs. Howe made the librarian's report. She said a place is being saved for one of the

new trustees to attend the Allerton Institute in October. Considering the disruption in
service on B-2 the staff is to be commended for "holding the fort". B-2 has been out of
service for over two months and used old "brownie'" and a State bookmobile. They operated
with a smaller collection, reduced space, walking room limited aboard, no air-conditioning,
and little ventilation. Despite this a few more books were circulated on B-2 than on B-1,
The librarian's secretary left on July 9, 1965. However, the essentials in business
were somehow met. Miss Hunk was on vacation for two dﬁﬁgégf"ﬁwo different bus loads of
students visited the library from Eastern State University (Charleston), and from
Indiana State University (Terre Haute). Mrs. Howe attended an IBM computer school for
two days, and many meetings in Decatur. Mrs. Griffin and Mrs. Howe spoke to the Sertoma
Club on the subject of Rolling Prairie Libraries. Mrs. Howe worked an estimated 60 hours
per week to keep up the work in 1lst office. Candidates were interviewed for job she met
with the Library Cabinet, and three self-study groups from the staff. Throughout the
whole time only one complaint was received from a patron. With all the busy times in the
office and its limitations during this period, she thanked the splendid staff cooperation
to do the daily work with books and readers. A special thanks went to Mr. David Kirk
who cut the red tape to approve Mrs. Read's return to work at Evans Branch, send a new
page for Magic Carpet, advertise for a secretary and a clerical assistant for bookmobile
and approve the release of one employee to return the City's street department.

Mr. Sappington called for the election of a vice-president to take Mrs. Nelson's place.
Mrs. Russell moved the nomination of Mr. Pilcher as vice-president. Mr. Olsen seconded
the motion. All present voted aye. Election declared unanimous.

Mr. Sappington then called for the election of a representative to the Rolling Prairie
Libraries Advisory Board. Mr. West nominated Mrs. Pogue as representative. Mr, Pilcher
seconded the motion. All present voted aye. Mrs. Pogue was declared elected unanimously.
Mrs. Russell nominated Mr. Olsen as the alternate representative to RPL. Mr. Grohne
seconded the motion. All present voted aye. Mr. Olsen was declared elected.

A policy committee meeting should be held during August to revise the by-laws to create
an executive committee.

Mrs. Edith McNabd presented a proposalifrom the Friends of the Library group that closer
cooperation exist between the Board and the Friends. Further discussion was postponed
uatil the September meeting.

A policy committee meeting was requested for August in order to comsider revision of the
by-laws to make provision for an executive committee.

The next meeting of the Board of Directors will be held August 27, 1965 at 4 PM,

Meeting adjourned at 6:25 PM.

July Bills: Respectfully submitted,

DPL RPL T, Heroe

Operating -
Salaries = 17,247.29

8,946.64 3,621.97 Mary Howe
1,588.70 Secretary

Total $26,193.93  $4,210.67




10.
11.

12.

DECATUR PUBLIC LIBRARY
Decatur, Illinois

AGENDA FOR THE BOARD OF DIRECTORS' MEETING
July 30, 1965

. Call to order 4 PM, Boyd Room

Minutes of the June 18, 1965 Board meeting
Bills presented for payment - July 1965 - Robert West

Report on the American Library Association Conference, July 1-10, 1965:
a) Friends of the Library - Mrs. Edith McNabb
b) Trustees & the Building Institute - Mrs. Isaac Loose
¢) Book Security & Dewey Clasgsification - Miss Mar jorie Stafford
d) Children's librarians conference - Miss Catherine Yamamoto
€) Buildings Institute - W.A, Sappington
f) First General Assembly - Mary T. Howe

Finance Committee R port - Robert West
a) Payroll changes
b) Gauger & Diehl auditors for 1965/66
c) Contract with State Library
d) Fines = 2¢ to 5¢ per day begin September 1, 1965

Properties Committee - David Pilcher
a) Public Library Insurance Policy
b) Bookmobile I, paint & repair
c) Care of lawns Dill, Evans, Main
d) South Shores Branch

Rolling Prairie Libraries Report - Margaret Griffin

. Librarian's Report - Mary T. Howe

Election of the vice-president & representative with alternate RPL

Policy meeting should be held early in August
Next meeting will be August 27, 1965

Ad journment
Members Expected to be Present:
Mr. Sappington
Mr. Grohne
Mr. Olsen
Mr, Pilcher
Mrs. Pogue
Mrs. Russell - late
Mrs. Stern
Mr. Tebussek
Mr. West




DECATUR PUBLIC LIBRARY
Decatur, Illinois

Minutes of the Properties Committee Meeting
July 25, 1965

The Properties Committee met July 25, 1965 at 4 PM in the Board Room, Main
Library, 457 North Main Street, Mr. Pilcher, ch., Mrs. Stern, and Mrs. Russell
attended.

The work on Bookmobile II was reported completed and is now in operation.
The contract for the State Library bookmobile was cancelled and the vehicle
returned to Springfield on July 8, 1965.

It was recommended that Bookmobile I be painted and repaired before winter.
Estimates to be secured from National City Truck Co.

Recommended that lawn and shrubs at Evans Branch be cared for by a neighborhood
boy during the remainder of the summer. Lawn needs to be weeded and seeded

and watered. Dill lawn in good shape but should have new seed and fertilizer.
Same true of Main Library.

Recommended the librarian investigate the new Public Library insurance policy
now in operation in 42 states. Library now has the Public Institutiom policy.
Mr. Behnke is writing for information. Will report. If there is a savings
in the change-over, it should be made before the expiration of the five-year
contract.

South Shores Branch and the American Library Association, Bldg Institute was

discussed briefly.
Meeting adjourned at 5 PM..

Respectfully submitted,

\?1h4LﬂA- _7T~ xﬁ#ﬁiAJEL___"
Mary E;fhove (Mrs. H.L.)
Librarian




DECATUR PUBLIC LIBRARY
Decatur, Illinois

Minutes of the Finance Committee Meeting
July 28, 1965

The Finance Committee met at 12 o'clock, July 28, 1965 in the Boyd Room of
fhe Decatur Public Library, 457 North Main Street. The following members
were present: Mr. West, ch., Mr. Grohne, Mr. Olsen, Mrs. Pogue, and Mr.
Sappington, pres.

The financial procedure used by the library was explained by Mrs. Howe. The July
bills were examined and approved for payment.

It was noted the appropriation of $306,876 for 1965/66 was approved by the

City Council,

The Committee recommended the August 1, 1965 City payroll schedule be used
beginning with the August 1965 payroll. Motion by Mr. Olsen, seconded by
Mr. Grohne. All voted aye.

Recommendation to retain Gauger & Diehl, accountants for the 1965/66 audit.(gﬁk17K€§:)
Recommendation that the contract with the State of Illinois to provide

Rolling Prairie Libraries with services, be signed with one change: the

contract can be terminated by either party on or before October 1, 1965.
Recommendation that fines for overdue library materials: books, periodicals,

records, etc. bg increased from 2¢ a day to 5¢ per day beginning September 1,

1965. Motion made by Mr. Olsen, seconded by Mr. Grohne. All present voted aye.

Meeting adjourned at 2 PM,




Phone 8-6431

NATIONAL CITY

TRUCK RENTAL

(A SUBSIDIARY OF NATIONAL CITY LINES, INC.)

61 Industry Court
Decatur, Illinois

Decatur Public Library
North Main Street
Decatur, Illinoks

Att: Mrs. Howe
Dear Mrs. Howe:

Estimate for body work and complete exterior painting
your Bookmobile # 1, as listed.

Repair rear lower panel of bus by installing 8" belt
strip at top of panel. Install L" belt strip on each side of
bus over side doors to take care of rusted out spots. Other
minor exterior body repairs and complete painting two coats -
$26750, lettering 75,00, total cost $362e50.

Yours truly

NATIONAL CITY TRUCK RENTAL CO.

Dl N\ So—

O. E. She




PAUL POWELL

SECRETARY OF STATE
AND

STATE LIBRARIAN

ILLINOIS STATE LIBRARY
OFFICE OF THE SECRETARY OF STATE
SPRINGFIELD, ILLINOIS 62706

July 12, 1965

Mrs. Mary T. Howe, Librarian
Decatur Public Library
Decatur, Illinois

Dear Mrs. Howe:
Enclosed are six copies of the agreement for a project
under the provisions of the Library Services and Con-

. struction Act, Title I, Services, for fiscal 1966,

Please return all six copies when they are signed to
this office in order that we can have them processed.

Thank you,

Sincerely,

-
;/{ /é¢77 G = =
P, M. Boord
Chief, Library Development Services

PMB:alr

Enc,

:éiﬁfﬁﬁij ?7%%5/4&5;"
&y

=
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MARY T. HOWE, Librorion 457 NORTH MAIN STREET DECATUR, ILLINOIS 62523
LIBRARIAN'S FINANCIAL REPORT
DATE July 30, 1965
MONTH 100 200 300 400 500 600 TOTAL
SALARIES | SUPPLIES | BLDG & BOOKS, EQUIPMENT | PROPERTIE$
o LIB. MAINT| VEHICLE MAIN R_ECORDS RENT, ETC
MAY $ 15,799.38 | $3,980.071 $1,311.69 | $2,547.09 00.00 $173.70 | $23,811.93
JUNE 16,270.56 3,250.40 1.253.41 |  6,972.52 00.00 173.70 27,320.59
JULY 17,247.29 1,828.44 1,334.81 5,609.69 00.00 17390 26,193.93
AUGUST
SEPTEMBER
o‘_./BER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY "
MARCH
APRIL
e S e . gl
;g;‘ﬁ $ 49,317.23{ $ 9,058.91| $ 3,899.91| $14,529.30 00.00 | $521.10 |$77,326.45
WY‘&U.OG:’J?‘* $1,779.66+ $1,741.75 | $4,669.50 + | $ 125.00 $173.65+ | $25.573.00
£ 1\$155,682.77 $12,297.09 | $17,001.09 {$41,505.70 $1,500.00 [$1,562.90 [$229,549.55
,ELDDT* = ; L
TOT?L.CATIGN $205,000.00! $21,356.00 |$20,901.00 [56,035.00 $1,500.00 | $2,084.00 | $306.876.00
At o et e L PR
?’g&m § 17,298. 03+ 3 1, 3_6§ 34+ $1,889.01 s z. 611.74+ | § 166.66+ | $ 173.65] § 25,505.50+
ot LK :
TAV.MONTH | 16.439.07+ | $ 3,019.63+ $1,299.97 |$ 4,843.10 00.00 $ 173.70| $ 25,775.48+
5 ) ¥ - L A - g5 Y Y :
. = IN ‘8‘205'13 151 250,97 : 360, 0p0.ct 168 175.5]

%aﬂm‘cgt in N!t.. City Treas.Offite(Tax) Invested U.S5.Treas. ot 1 ﬁm




July 10, 1965

The Honorable Ellis B. Arnold, Mayor
City of Decatur

707 East Wood Street

Decatur., Illinois

Dear Mayor Arnold:

Your request for copies of the Minutes of the Board of Directors of
the Decatur Public Library was received. Regular meetings were not
held during August and December of 1962 and 1963. The July 19, 1962
minutes were included in the first set for 1964/65 which was sent to
you and each member of the City Council. Copies of future minutes
will be made in quantity and sent to you and the Councilmen.

The Rolling Prairie Libraries Advisory Council held their first
meeting June 24, 1964. I am sending you a complete set of their
minutes because your request did not stipulate the year for some of
the meetings.

The June minutes for both Decatur Public Library and Rolling Prairie
Libraries will be sent when approved. I wish to assure you that
Mrs. Isaac Loose and I are willing to meet with you at any time and
explain the operation of Rolling Prairie Libraries.

Yours very sincerely,

Mary T. Howe (Mrs. H. L.)
Librarian

MTH: jh
Enclosures

) 4
0 2



July 12, 1965

The Honorable Ellis B, Arnold, Mayor
and Council Members of the
City of Decatur
707 Bast Wood Street ”
Decatur, Illinois |

Gentlemen:

Re: 1965/1966 Budget Request

The Board of Directors of the Decatur Public Library hereby request
the withdrawal of the supplemental budget request, of June 27, 1965

for $102, 264.70 to cover the Rolling Prairie Libraries System
budget for the period May 1, 1965 - April 30, 1965.

Yours very truly,

W.A. Sappington, President
Board of Directors
Decatur Public Library
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DECATUR PUBLIC LIBRARY

DECATUR, ILLINOIS

COMBINED BUDGET AND BILL LIST

JULY 1965

. CODE ALLOCATION AMOUNT FOR YEAR AMOUNT FOR JULY YEAR TO DATE BALANCE
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) - . . DECATUR PUBLIC LIBRARY COMBINED BUDGET AND BILL LIST JULY 1965
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DECATUR PUBLIC LIBRARY COMBINED BUDGET AND BILL LIST JULY 1965 l

CODE ALLOCATION AMOUNT FOR YEAR AMOUNT FOR JULY YEAR TO DATE BALANCE
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DECATUR PUBLIC LIBRARY COMBINED BUDGET AND BILL LIST JULY 1965

. CODE ALLOCATION AMOUNT FOR YEAR AMOUNT FOR JULY YEAR TO DATE BALANCE
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DECATUR PUBLIC LIBRARY

COMBINED BUDGET AND BILL LIST

JULY 1965

_' o
\ . CODE ALLOCATION AMOUNT FOR YEAR AMOUNT FOR JULY YEAR TO DATE BALANCE
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DDy DECATUR PUBLIC LIBRARY COMBINED BUDGET AND BILL LIST JULY 1965 |

_' CODE ALLOCATION AMOUNT FOR YEAR AMOUNT FOR JULY YEAR TO DATE BALANCE
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DECATUR PUBLIC LIBRARY COMByypp—BUDCET-AND-BILL LIST JULY-1965 !
CODE ALLOCATION AMOUNT FOR YEAR AMOUNT FOR JULY YEAR TO DATE BALANCE |
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’ e ROLLING PRAIRIE LIBRARIES ~ BUDGET AND BILL LIST JULY 1965

’ CODE ALLOCATION AMOUNT FOR YEAR AMOUNT FOR JULY YEAR TO DATE BALANCE
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r 3 =~ ROLLING PRAIRIE LIBRARIES BUDGET AND BILL LIST JULY 1965 ]
—‘ code ALLOCATION AMOUNT FOR YEAR AMOUNT FOR JULY YEAR TO DATE BALANCE |
MANPOWER i 4500 W
MANPOQWER I 4S5 00
O 2 15000 18000 18000 30 O O %CR
2 PROF DEVEL 30000 3000 0
@ DEC! PUB . L' \ 500
LOOSE MRS 1iE s o
2 30000 14280 14280 1.5 7 2400 %
2 HANDLING C 25 00 25 0 0
2 25 00 25 0 0 =
5 2 AUDI TING 5 000 S0 0o
MURPHY JEN 7500 W
O 2 5000 75 00 7500 T e
1746900 59739 S9 7 39 Nela'71 761 %
3 SALLD GRS ULp. Pl 7000 70 0.0
O 3 7000 70 0 o %
3 c L EAUNRNYGT S 3000 30 0 o
. 3 3 000 30 00 =
. 3 HEAT & F UE 10000 10000
T@ TN JOHNS o1 L 430
JOHNS 01 L 462
JOHNS 0| L 420
. JOHNS OFIvE 4 45
= 10000 TISAT T TRk B2 dss
"f——_ z; INSURANCE 13900 17315 5 6
> 13 9060 13900
@ > ILL POWER 1140
NENEF TPioIWAE R 17009
3 1819 1819
T— 1819 xpp
3 TRAVEL 30000 5> 000 qg
STANDARD o 38 0
. 3 30000 380 3 80 2.95605 & .
e
3 HE AL TH  &.08 2500 25 0 ¢
—'."" 3 2500 25 0 o0&
= claNT RIAET NG 70000 70055
. DEC WINDGOW 1 1000
3 70000 i 10700 14" 00 52 ono o 5
._.,.‘ = R EWR wARTIe. §E 35000 >SS0 o
@ il
---.—"’"—’- e e, e




'; T ROLLING PRAIRIE LIBRARIES BUDGET AND BILL LIST JULY 1965
@
! CODE ALLOCATION AMOUNT FOR YEAR AMOUNT FOR JULY YEAR TO DATE BALANCE
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ROLLING PRAIRIE LIBRARIES

BUDGET AND BILL LIST JULY 1965

AMOUNT 'FOR 'YEAR AMOUNT FOR JULY YEAR TO DATE
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—. CODE ALLOCATION BALANCE
4 1 RECORDS L P 382500 38 25 00
4 1 382500 382500 %
4 1 PERI!1 ODICAL 60000 6 00 00O
4 1 6 0000 6 0C O O %
4 2 MAPS 10000 1000 0
4 2 10000 1M OlONO O =
4 2 MEMBERSH I P 40000 4 0000
4 2 40000 4 00 0 o
4 2 SERV I CES 100000 10000 0
4 2 100000 1000 0 0 =
4102500 76534 765 34 4025966 %
® S o ALDEDIL AN ol ELaiY 200000 200000
S o 200000 20cl 0006 =
@ 200000 2000 00%
&6 © RENTALS 3150000 2150000
© 6 0 3150000 2150000 %
. 6 O DE Cu Pugiel e W 2500
. E RSN 2 R TANILE 1 006 elo M
£.0 102500 102500 102500 %cx
.’ 3150000 102500 102500 3047500 x
1741 519.010 4 2 N oVe T 421067 112948 334

$ 112,948.33

BALANCE IN RPL FUND

BILLS PRESENTED FOR PAYMENT

APPROVED FOR PAYMENT
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QROLL - JULY 1965 - Page 2

NAME ANNUAL CODE

wH I TE c 4,176. z 2

wilLLIAMS c 5,376. 18

Wil LLIAMS N 3,672, 3 2

YAMAMOTO M 8,028. S
TOTAL FULL TIME EMPLOYIES 1815

CARCLAY ¢€6h @ 05 4 A
cCH A AMN9152 h @ .l 4 O
clol X 146 H ¢ 1.25 9 2
CREAMER 42 h O .85 98
HANSERN 40 h 8 2,14 i
Hi1I GGINS 71 h C .65 14
MCBRIDE 68-1/2h @ 1.35 7 0
MC NALDB 4,488. 1.2
MULLEN 113 R & 2.50 4 3
NEweolE 107-1/2h @ 1.77 59
o0s BAKKEN 1l44h @ 1.00 73
RU S K Slh@ .85 5 2
seEveErs 143h@ .85 78
TOTAL PART TIME & SPECIAL EMPLCYEES $
GRAKr TOTAL
% GR I FF I N 6,000. 2 9
KOESTER 160 h- @ .85 5 4
% RE DDEN T 3,792, & 4
* =T el o U BN 4,668. 7S
TOTAL $
GRAI D TOTAL 5
* Askins -~ on leaxe
* Lewis ~ workeu 7 days, terminated 7/9/65
% lorris - Regular ray for perioed
* Read - Began 7/1/65 - $5,376. Annual -
* Hoppe - 5 days without pay

DECATUR PUBLIC LIBRARY .
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129 S 0o

310 4 30 1,90
219 87 O

3 35 S 40

356 3760

024 2530

6 9 0 1160

5 22 1210

250 98 0

4 4 1 g3 0

6 00 16530 100
590 210700 25500 20380 1200
4 38 63 6 0

4 9 3 1100

036 24 20

4 1 8 4650

385 14530

g 75 225230 253500 20380 12qg06
* Stuke =~ Raise to $5,134. Annual 7/1/65

* Griffin - Raise to $6,000. Annual 7/1/65

% Redden, J. - Returned 7/6/65

: Creamer - Began 6/26/65 as Page - .85 per hr.

Cox - Returned as temporary employee - July & August

35

=2

2

T

o

iy

[
A W1 O

=
NV UUURr g0 NNDNOR

B BB R Yy

0O W rF W

o]

=

VNN UukFOOOO®DO

m
Lt
o}

¥
)
(o]

O b~ U~
o uwuw

0
[

B
o]

HFONOMOUWOYN A

o0 W o

Ui

R VI
OV ~Nbs00 AN U RN

[C AV N ()]

[
@]

[
0

o

o]
=]

v vl o

o I R v W VR T R R+ V) RS

®
Ul
[y

O ON
U wo o

M~
1}

O VO N0 ANANR©O

=]
Ul

4
=]

AU OOOALUONOR N O

L\VI) SN RV



MARY T. HOWE, Librarian 457 MORTH MAIN STREET DECATUR, ILLINOIS 62523

LIBRARIAN'S FINANCIAL REPORT

DATE July 30, 1965
MONTH 100 200 300 400 500 600 TOTAL
SALARIES | SUPPLIES | BLDG & BOOKS, EQUIPMENT | PROPERTIE$
) LIB. MAINT| VEHICLE MAJN  RECORDS RENT, ETC
MAY $ 15,799.38 | $3,980.07] $1,311.69 | $2,547.09 00.00 $173.70 |$23,811.93
JUNE 16,270.56 | 3,250.40 | 1,253.41| 6,372.52 00.00 173.70 | 27,320.59
JULY 17,247.29 | 1,828.44 | 1,334.81 5,609.69 00.00 173.70 | 26,193.93
AUGUST
SEPTEMBER
QOBER
NOVEMBER
DECEMBER
JANUARY
FEBRUARY :
MARCH
APRIL
;g;ﬁ# $ 49,317.23] $ 9,058.91| $ 3,899.91| $14,529.30 00.00 | $521.10 |[$77,326.45
'iju,owdﬂ $1,779.66+ $1,741.75 | $4,669.50 + | § 125.00 | $173.65+ | §25,573.00
GALANCE [[$155+682:77 | $12,297.09 | $17,001.091841,505.70 | §1,500.00 |$1,562.90 1§229,549.55
~ TOTAL YR | ¢505,000.00] $21,356.00 |$20,901.00 [$56,035.00 | $1,500.00 | $2,084.00 $306.876.00
ALLOCATION R T G e T A
AL MONTH 4?173397 08t | $ 1,366.344] $1,889.01 |5 4,61L.74+ | 166.66+ |5 173.65 $ 25,505.50%
SPEND | oS L S memm e St B At
AV MONTH $ 16,439.07+ | $_3.a.Q;?,'63.T'J..$1:29_9_r97 |$ 4,843.10 )  00.00 |$ 173.70| $ 25,775.48+
.—Elfﬂ*E RN 157 280.97] i_130,600.c0 M ,ég;'”s:ﬁ—-

Ckwﬁ ac(g:.t iﬁ Treas. OffiLe (T“)

ﬁc : cmi

Invested U.S.Treas. Total




THLIS AGREEMENT made and entered into thiﬁ.&&‘; o s

1965, between PAUL POWELL, not individually, but as Secre:erzdpf Stagee

of the State of Illinois, through the Illinois State Library, and the
BOARD OF DIRECTORS OF THE DECATUR PUBLIC LIBRARY, hereinafter referred
to as the "LIBRARY,"

WHEREAS, said Library is preparing to offer library service in co=

operation with other public libraries in a thirty mile radius of the

city of Decatur, Illinois,

IT IS THEREFORE AGREED that the project called the Rolling Prairie
Libraries Service Project shall be administered in the following mane
ner:

PART A,

1, A project called the Rolling Prairie Libraries Service Project
will be jointly undertaken by the Decatur Public Library and the
Illinois State Library,

2. Using resources and materials of the Decatur Public Library,
those of the cooperating libraries, and resources and materials
made available through the project, Decatur Public Library will
extend service to the patrons of the cooperating libraries under
terms of local library contracts with the Decatur Public Library,

PART B,

The Illinois State Library shall:

1. Reimburse the Decatur Public Library for expenses incurred in
rendering service as provided by local contracts with the co=
operating libraries, not to exceed total expenditures of One Hun-
dred Seventeen Thousand One Hundred Fifty Nine Dollars, Payments
shall be made upon the submission of properly authenticated Ine

voice=Vouchers to the Jliinois State Library.

PART C,
The Decatur Public Library shall:
1, Make available resources of material, equipment, and personnel to
supply library service as contracted for by local libraries known

as the Rolling Prairie Libraries,

,ﬁ‘
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Supply to the Illinois State Library such reports as are ree

quired in the administration of the Library Services and Cone

struction Act,

PART D,

Conditions:

L,

The duration of the Rolling Prairie Libraries Service Project

shall be until June 30, 1966,

Expenses of the project shall not be in excess of the amounts

allocated in the budget approved by the Illinois State Library.

Any substantial changes either in the operating budget or in the

program in general made by the Decatur Public Library must be ape

proved by the Illinois State Library,

By mutual consent this agreement may be renewed for a further E

period of one year,

Br—mebral-asenoond-

expiration date,

-é”fn-l: P;r:.ﬂ "/Mﬂ”—.

his agreement can be ternina&ed before the

IN WITNESS WHEREOF the respective parties hereto have caused this

Agreement to be executed the day and year first above written,

DECAT LIBRARY D

&
_@M T#D'LUL Secretary

J

PAUL POWELL
Secretary of State

dunt




L uly 29, 29680

Decatur Public Iitwery .
. Horth Mein Strect
Degatur, Illinoks

At Mrw. Howe
Dear Mrs, Howe:

" Estimate for body work and complote exterior painting

. Repalr reer lower penel of bus by ingtelling 8" belt
stedp at top of penels Install 4 bolt strip on each side of
mﬂmr side Mu.totnkeu? ofmtegn:utupo:: ot::r

or extorior body repalrs and ecomplete pairting two conte -
3207450, lettering 7500, total cost £362450. ;

Yours truly \
NATIONAL CITY TRUCK RENTAL 00

o
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ILLINOIS STATE LIBRARY
CIRCULATION STATISTICS
DECATUR PUBLIC LIBRARY
Decatur, Illinois
@
%ulu, 1965 LSCA VII
Uuontlg Year Name of Project
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Alees bz, 6ZL4ﬁﬁkiaiizbz¢t;p

Name of Library or Project

ILLINOIS STATE LIBRARY

Vehicle Report Month £2:£: /-7
. Year— ﬂ/fé&’
License No. .. a /g’[? Make apué,- Type I?’u"%
) ; Gasoline Repairs Re Repairs and
Date |Mileage Gals Cost 0il Tires | Accidents Maintenance Washing| TOTAL
7/1/i5 /&) Rt s

V.Date 7/.30'/(;( Signed /20"% ? %WL——

W
Title

= n duplicate) and attach all receipts for gas, oil, maintenance, repair,etec,
Suf repgz;: ::zz;ggg;héisfgo orpall accidents must be reported immediately - NO EXCEPTIONS to the,Stat
A};rary- Call Miss Bowles during working hours - Springfield LA 7-6611, Extension 6845 or, if after
Li rs, Miss Bowles - Springfield LA 2-2857 or Mr. Reid - Rochester 637-7291. When using Standard 0il
cggpa;y credit card, obtain form 950 from the dealer.

sorm copied by Decatur Public Library 7/31/65
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7-6-65

1415 North Monroe
Decatur, Illinois

Planned Parenthood =~

7=6-65

World Population
515 Madison Avenue

New York, New York

Mrs. N.J.McCullough

10022

7-21-65

2270 Grandview Drive

Decatur,

Mr, C.H.Logan, Jr.

Illinois

7-21-65

1048 WestWood

Decatur,

Mrs. Mabel Pensinger

Illinois

7-21-65

3955 East Park Lane

‘ecatur, Illinois

Miss Laura
Depar tment

Agency for
Washington

Russo 7-21-65

of State
International Development
25, D.C.

457 NORTH MAIN STREET DECATUR, ILLINOIS

Williams - False beards
Munro - Man who sold death

24 miscelleanous volumes

119 miscelleanous volumes

A brief history of some McGuire's

Mixter, R.L. - Evolution and Christiap
thought today

five miscelleanous volumes

Twelve miscelleanous volumes

Hauser = Population Dilemma
Days - Too Many Americans
Guttmacher - Planning your family

Miscelleanous books

Fifty miscelleanous volumes

Fodor - Woman's guide to Europe

Olson = Aboard and abroad 1954 & 1962
Fieldings - Travel gde to Europe
Joseph - World wide travel guide

Wade - Designing for TV

Isto e a Amazonia
Isto e a Bahia



1965,

between PAUL POWELL, not individually, but as Secretary gf State -

of the State of Illinois, through the Illinois State Library, and the(/

BOARD OF DIRECTORS OF THE DECATUR PUBLIC LIBRARY, hereinafter referred

to as the "LIBRARY."

WHEREAS, said Library is preparing to offer library service in co=

operation with other public libraries in a thirty mile radius of the

city of Decatur, Illinois,

IT IS THEREFORE AGREED that the project called the Rolling Prairie

libraries Service Project shall be administered in the following man=

ner:
PART A,

l. A project called the Rolling Prairie Libraries Service Project
will be jointly undertaken by the Decatur Public Library and the
Illinois State Library,

2, Using resources and materials of the Decatur Public Library,
those of the cooperating libraries, and resources and materials
made available through the project, Decatur Public Library will
extend service to the patrons of the cooperating libraries under
terms of local library contracts with the Decatur Public Library.

PART B,

The Illinois State Library shall:

1.

Reimburse the Decetur Public Library for expenses incurred in
rendering service as provided by local contracts with the co-
operating libraries, not to exceed total expenditures of One Hun=~
dred Seventeen Thousand One Hundred Fifty Nine Dollars, Payments
shall be made upon the submission of properly authenticated In=-

voice=Vouchers to the Illinois State Library,

PART C,

C,

The Decatur Public Library shall:

1.

Make available resources of material, equipment, and personnel to

supply library service as contracted for by local libraries known

as the Rolling Prairie Libraries,




-2-

2, Supply to the Illinois State Library such reports as are re=-
quired in the administration of the Library Services and Con=
struction Act,

PART D,

Conditions:

1. The duration of the Rolling Prairie Libraries Service Project
shall be until June 30, 1966,

2, Expenses of the project shall not be in excess of the amounts
allocated in the budget approved by the Illinois State Library.

3. Any substantial changes either in the operating budget or in the
program in general made by the Decatur Public Library must be ap=
proved by the Illinois State Library,

4, By mutual consent this agreement may be renewed for a further

W
period of one year, \) e\ WL’{ \)a(

e

5. By-mutual-consent lhls agreement can be terminated’'before the k/&j-
P
expiration date, \Wtkik

IN WITNESS WHEREOF the respective parties hereto have caused this

Agreement to be executed the day and year first above written,

—=
. }
/ J

HTECATU&UBLIé LIBRARY

g)\ALﬂAA . Hewoe JSecretary

%m/e (et

~~ P AUL POWELL
Secretary of State
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5. THF LIBRARIAN (DIRFCTOR) 75

1. Directing an EDUCATIONAL INSIITUTION whose mtluence reaches potentially
into every home, organization and place of occupation, and into the lives of old
and young, that they may profit by the usc of books for information, recreation
and inspiration. Making books and similar materials add to the thinking power
and intclligence of the people, and emphasizing those services and materials
which will encourage cach citizen to study, understand and assert himself on
- -current 1ssucs.

2. Envisioning the whole comatunITy as awaiting fullest service; equally con-
cerned and in contact with its industrial, business, labor, civic, social, recrea-
tional, cultural and religions groups, to see that the library organization knows
and scrves them all, especially with reference and informational materials, in
cluding encouragement for their own programs, space for discussion neetings
and audio-visual materials which do not duplicate those available locally.

3. Actively COOPERATING WITH THE SCHOOLS and other agencies to improve
the methods of teaching of rEapiNg, “first of the thrce R’s)” to persons
of all ages and abilities, as basic to the learning and thinking processes on which
the progress and happincss of each citizen depend. Working understandingly
with Tocal schools and colleges in all matters of mutual concern.

4. COOPERATING WITH THE TRUSTEES, who officially constitute the library
organization, sceing that each takes some active responsibility for the general

olicics and adequate public support of the library, especially when pressure
for public funds calls for courageous and aggressive action by librarian and

istecs.
.5. As head of a arunicipaL PEPARTMENT (in fact if not by law) cooperating
with progressive municipal leaders in plans, projects and procedures, either di-
rectly or through the trustecs.

6. MANACING A puBLIC BUSINESS in which buildings, equipment and all ex-
penditures for books and materials, but especially for salaries, are scrutinized
with a view to securing full returns to the public, in an cfficient and cconomical
fashion; evaluating ideas, formulating plans and policies and making decisions,
objectively and soundly.

7. Operating a DISTRIBUTION SYSTEM of materials. ideas and information
aimed to rcach the largest number of people with the greatest number of worthy,
uscful, stimulating books, including the specialized and less frequently used
books and nonbook materials of worth and significance which necd to be avail-
able.

8 OrcAniziNe the units of service and the staff therefor; laying out and di-
viding their activities, delegating and clarifying responsibilities and authority,
and modifving the organization to advantage when opportunity arises; sccking
sjmplicity in overhead, and avoiding burcaucracy and cmpire building.

9. StaFrine with the most able colleagues—department heads, professional
and clerical assistants, pages, part-time and building employccs. with regard
primaril}' to the good nf the scrvice, and sceing that vacancics are filled by better
persons whenever possible. _ o

10. Discovering, encouraging and DEVELOPING sravy initiative, knowledge
and ability and securing fully adequate and fairly graded compensation and
recognition with due regard to each individual's contribution to the library’s

progrcss.




74 PRACTICAL ADMINISTRATION OF PUBLIC LIBRARIES

11. SurervisiNg and reviewing the administrative METHODS and supervisory
skiLLs of each department, and the routines of its work, to encourage the de-
partment head to sce that the various essential records and processes are sim-
plified to a minimum, and arranged to climinate unessential paperwork, waste
motion and delays, and that no staff member shall be doing regularly any por-
tion of the work which a less highly paid member can do as well.

12. Observing the service received by the public at each department and
distributing point, and arranging for recurrent tests and checks on it, to be
certain that the materials, the methods and the spirit of the service shall be the
most complete, prompt and helpful possible, to the public which pays the bills.

13. Drawing upon the best information and judgment within and without
the community to select a stock of Books axp MaTERIALS adequate to the needs
and appropriate to the constant changes in public demand, and developing
within the staff that thorough knowledge of books and their values which will
make the book collection effectively useful to the whole community.

14. By constant forethought attempting to see that the library discovers and
encourages THE INDIVIDUAL CITIZEN, old or young including persons not yet
library users, to accomplish some definite purpose in any worthy field where
study of printed information and other library materials will help.

15. Keeping the public informed, and strengthening PUBLIC RELATIONS,
through constant, resourceful and varied forms of pusLiciTy on the work of
the library as an institution, the services and materials which each citizen can
obtain from it, and its policies and problems, freely and frankly reported.

16. Developing himself through constant challenge of his own viewpoints
and methods, professional and gencral reading, and a sympathetic interest in
SCHOLARSHIP in gencral made real by an avocation of research in some field.

17. COMBATTING INSTITUTIONAL INERTIA in the community and inside the
library, working for sound, constructive change, finding ways to overcome public
indifference to social problems, but refraining from “library evangelism,” and
not permitting the library, through any representative, to become a sounding
board for any controversial attitude.

Obviously, the librarian in the smaller as in the larger library has a great
variety of responsibilities. 11e must walk the tigf]trope of keeping his own
various functions in proper balance and proportion, not letting any one
outrun or lag behind the others. If he enjoys it, he transmits his own conf-
dence to his colleagues and encourages them to share with him the satis-
factions as well as the problems of pushing the library ahead.

THE LIBRARIAN AS SUPERVISOR AND TEACHER

The librarian is first of all an administrator of a public service and 1
community educational institution. He is paid to be a manager, and thjs

transcends two other aspects of his work, frequently discussed ip library

literature: “Is the librarian a scholar or a technician?” His training and
experience should have inculcated a sympathetic respect for Scholar]y T



DECATUR PUBLIC LIBRARY
Decatur, Illinois

NOTICE

The Policy Committee of the Decatur Public Library met on August 10, 1965 and recommended
a change in the by-laws. Mr. Tebussek moved to establish an executive committee to
interpret policy. This committee to consist of the president, the vice-president, and
chairman of each standing committee. Mrs. Russell seconded the motion. Mr. Grohne,

Mrs. Russell, and Mr. Tebussek voted aye. Motion carried.

It was agreed the by-laws should be amended to accommodate this change. Therefore it

is recommended the following sentence be inserted after the first sentence in the by-laws:
"An executive committee to interpret policy shall consist of the president, the vice-
president, and the chairman of each standing committee."

The relationship between the Friends of the Library and the Decatur Public Library Board
of Directors was discussed. A recommendation will be proposed to the Board at the
September meeting. "Friends of the Library is recognized as a group whose objectives and
purposes are consistent with those of the Board of Directors of the Decatur Public Library
and should be encouraged in every practical way to assist the Board in the formulation of
policy,interpretation of policies, and testing the effectiveness of the adopted policies."

August 22, 1965
MTH



gh'ﬂ"

=

TOT

ARJENTA
Fie N-Fiec
136 b2
by 120
165 166
s 428
JE
GRAND TOTAL
TOTAL RECORDS
BETHANY
Fie N-Fiec
158 118
ol 79
.68 161
320 .358
I
SRAND TOTAL
TOTAL RECORDS
CLINTON
Fic N-Fie
838 533
355 110
283 218

TOT 1476 861

Bag

" GIRCULATION OF ROLLING PRAIRIE EOOKS

WITHIN MEMEER LIFRARIES

DECEMEER 22, 1964 THROUGH JUMR .30, 1965

TOTAL
278
164
M

389
1162

35

TOTAL
276
173
229
678

&8s

763
L2

TOTAL

1371

=

DECATUR
M, QfFlc
A 37 141 .
7 0 2
J 15 29
wr 52 172
JE
GRAND TOTAL
TOTAL RECORDS:
TOTAL PICTURES:
T 10POLIS
Fic N-Fic
A 160 169
Y. 147 79
J 93 101

TOT 400 - 349

==

JE

GRAND TOTAL

TOTAL RECORDS

»

TOTAL
179

221

111

56

TOTAL

329
226

g @

316

&
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_ JULY 1965 VENDOR LIST

BILLS PAID BY THE DECATUR PUBLIC LIBRARY FOR THE ROLLING
PRAIRIE LIBRARIES SYSTEM: LSCA VII, June 17-July 17, 1965

—

.: NAME OF VENDOR INVOICE NUMBER CODE_HNO. AMOUNT PAID DATE PAID |
CRIFFIN M 1  §80 40202 765
. KOESTER W Ti 400 12007 769
REDDEN 71 100 25126 765
SEHULTE ¥ 73 j100 3easg Tas _
@ nNATL BK DECATUR 71 100 14530 768 i
TREAS C1TY DEGC 71 100 638895 765 P
° Total 123092 J
@ BAxER & TAYLOR ™M C7598 71 402 4% 31 7685 E
BAKER & TAYLOR ™M Ca80331 71 402 4G63 765
BAKER & TAYLOGR M Ccsoan 71 402 13509 TES
@ esaAaxER & TAYLOR M C8013 7?1 402 728 ot Lo 7ok R
BAKER & TAYLOR M €312705 T1 408 ® 388 7T6S Wy
BAKER & TAYLOR ™M C312707 T1 4082 G079 7685 e
@ eAKER & TAYLOR M €213028 71 a0z 4779 765 T
BAKER & TYAYLOR M C22991 71 A0 38319~ 7 |
BAKER & TAYLOR M C228993 71 402 2762 7%3_—H“_%“#
@ ©eaAxER & TAYLOR ™M c€15502 71 402 S893 7685 |
BAKER & TAYLOR C24969 71 402 G243 765 i
BAKER & TAYLOR M C176623 7?1 4902 198 7685 i
@ BAKER & TAYLOR M Ca321s8 731 4082 1099 7685 T
 BAKER & TAYLOR M CR33%¥3% 731 4038 4798 765
BAKER & TAYLOR M Cazz27vs 71 402 562 765 —
 BARKER & TAYLOR M C23583 71 #0R 18526 v6S
BAKER & TAYLOR M Ca25as6 71 408 L4286 TES
W BAKER & TAYLOR ™M C23949 71 402 as08 765
@ Total taasy T T oy
CAMPGROUNDS URNLI Ty 403 100 7T6S T
@ Total 100
T——
P EC GENERAL TERE B35 TS T31i B3> G877 768
; Total sav9v T
DEC PUB LIBRARY 731 & OO0 0BRSS 3 76898 S
® opecc PUB LIBRARY 71 400 17527 76S
pEC PUB LIBRARY 71 204 18543 7685 e i
pEC PUB LIBRARY 1 205 2010 768
@ oEc FUB LIBRARY 71 2085 1188 768 s
pEc PuUB LIBRARY 71 206 28 765
pDEC PUB LIBRARY T3 208 603 T6S e
K pEC PuB LIBRARY 74 aav 500 768
pEc PUB LIBRARY C14437 71 402 63689 v.a W e
b  pPuUBS LIBRARY Ty &£903 2800 765 4
® Total Sesie W e
® Mt M o 40

- L
—————
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=

DES wimDOW CLNG 72 ‘343 11000 768S
= Total 11000 L s ‘
[ ) RN
E{SNER ALBERT JR 72 £03 1006000 765
Q Total 100 g 00O - |
tLLINGIS BELL 71 RO9 %590 76S
Al Total 590 &
@ |
L. POWER cCO 71 307 110 765
ttLL POWER CO T B9T A709 765 TroT
N ) Total L8819 @
JOHNS Qik CO 71 305 430 7685 = Ao
® JownNs Otk cCO 71 308 46z 7689 |
JOHNS OtL CO 73 303 420 765
JOHNS @tL CO 22 208 449 768 S
@ Total 1TSS & |
T
___ _ LOO0SE MRS 1SAAC ' 738 280 322780 765 |
© Total 43780 ® ~
MANPOWER I NC 3774 7i ais 4500 7685 '*‘“1
@ MANPOWER INC 2818 731 814 4500 7685 B
MANPOWER tNC 2870 71 @44 4500 72685 |
MANPOWER 1N 2785 T4 244 4500 RS
@ Total 18000 @ R
MURPHY VNENNE JON 714 3RS 7500 76895
24 Total Y500 o
N NATL €31 7Y TRUCK 21878 T3 BA> i1 7685 h L
@® nATL CITY TRUCK 21989 71 243 24T 765 |
Total BS993 )
@ NEWw METHOD 622 a 73 402 5832 768
@ sTanbDARD OfL 366008 731 2009 380 765
Total- 280 »
@ |
GRAND TOTAL BILLS PAID FOR $Bacsy |
e June 17-July 17, 1965 FOR By,
@ ROLLING PRAIRIE LIBRARIES ‘“—?
—“———__‘____4
® |
T N

@
®
: .-_-—_._ e By e S : — 2

¥ B o

g
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i Name of Library or Project
‘ ILLINOIS STATE LIBRARY

i . Vehicle Report ——— /‘?G‘b g_f/_a(y
| ' Year _
. License No. - (’L /(f%f _Make TR Type 65:-@1‘—2%
}-’. 1 Gasoline Repairs Re Repairs and
Date | Milaage Gals Cost 011 Tires | Accidents Maintenance Washing| TOTAL
~ .
' Lo ey pedies deaneds THe geresd
r 7 O/ v
I
e e
, = e
i e — e
s L R
e t e
4 f
i ) | ey
- P / .'_--/
Date 7/%/05 Signed _ﬂﬂ% [ m
aile ; P TR

Title
Sugit this form monthly (in duplicate) and attach all receipts for gas, oil, maintenance, "P“ir—-:'::
All repairs exceeding $15.00 or all accidents must be reported iimediately - NO EXCEPTIONS to the Sta
Library. Call Miss Bowles during working hours - Springfield LA 7-6611, Extension 6845 or, 1if after
;hours Miss Bowles - Springfield LA 2-2857 or Mr. Reid - Rochester 637-7291. When using Standard 011

Company credit card, obtain form 950 from the dealer.

' gorm copied by Decatur Public Library 7/31/65




) 0~y
" /‘dﬁie’,‘tz/z') Foakle ét/c’?-f ety

t Name of Library or Project/

ILLINOIS STATE LIBRARY

. Vehicle Report Mauth 2
| é{ "y - Yeax /965U e
! License No. /?5/? Make M Type Lldltrnecer
F Mil Gasoline Repairs Re Repairs and
[rih e eage Gals Cost | O0il Tires | Accidents Maintenance Washi TOTAL
i 2 142U 7
st 257 .60
i} S fe 2495 o S~
T, /(’ o . 7.5o 7.0

Trafest 21695 7./5 743

s /-" e
" | 7 | or

Date 7/5”/6"3’ Signed nwg ?—%ZUL e 3
, Title Oémv

@it this form monthly (in duplicate) and attach all receipts for gas, oil, maintemance, repair.eta
All repairs exceeding $15.00 or all accidents must be reported iimediately - NO EXCEPTIONS to th.s;te
gibrary. Call Miss Bowles during working hours - Springfield LA 7-6611, Extension 6845 or, if gf¢ t.
houTs » Miss Bowles - Springfield LA 2-2857 or Mr, Reid - Rochester 637-7291. When using St;ndard 0.!'
Company credit card, obtain form 950 from the dealer. i1

}

‘gorm copied by Decatur Public Library 7/31/65




[ Minats, (Bobits itbwsin,
|
|

Name of Library or Projecf/

ILLINOIS STATE LIBRARY
. Vehicle Report Month %&u{__

Lm v 1181 e Fand . rwiren

Date |Mileage Ga1sGasOlé:§r. 0i1 | Tires ﬁi‘éiiiitﬁe 5:2:2::.1:: Washing| TOTAL
Yiles” [6.3F /6.3
uf3fest [ 19 17
ofafes oL gy

8

+ ——

i e
— |76tz 3.2
“oace _1/30fes” sigmes Stngy T Mo

Title
guomit this form monthly (in duplicate) and attach all receipts for gas, oil, maintenance, r.p.j_r::
411 repairs exceeding $15.00 or all accidents must be reported immediately - NO EXCEPTIONS to tht’s::'
pibrary. Call Miss Bowles during working hours - Springfield LA 7-6611, Extension 6845 or, if lfturI
hours, Miss Bowles - Springfield LA 2-2857 or Mr. Reid - Rochester 637-7291, When using Standard 011
company credit card, cbtain form 950 from the dealer.

Form copied by Decatur Public Library 7/31/65



