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DECATUR PUBLIC LIBRARY
Decatur, Illinois

A

k! MINUTES OF THE BOARD OF DIRECTORS' MEETING, OCTOBER 30, 1964

¢
"
.Ih_e regular meeting of the Board of Directors of the Decatur Public Library was held
in" the Board Room of the Main Library, 457 North Main Street, Decatur, Illinois, on
October 30, 1964.

ggghers Present: Others Present:

Mri Hart Mrs. Nelson Mrs. Mary T. Howe

Mr, Sappington Mrs. Pogue Mrs. Edith McNabb

Mr;’ Koslofski Mrs. Stern Mr. John Sweetnam

Mr; West Mrs. Russell (late) Mr. Gary Long (reporter, H & R newspaper

Mr; Pilcher (late) Mrs. Judith Hansen i
The meeting was called to order at 4:15 p.m. by Francis Hart, president.

Thé minutes of the September 25, 1964 meeting were considered. There were no additions
or corrections and the minutes were approved as mailed.

Mr. Sappington reported the Finance Committee met on Wednesday, October 27 and checked
Degatur Public Library bills and also Rolling Prairie Libraries bills for the month of
October. He mentioned the cost of ALA membership for each board member is $6 per year
and it was considered money well spent. Mr. Sappington moved the bills for Decatur

Puhlic Library and Rolling Prairile Libraries for the month of October be paid. The
motion was seconded by Mrs. Nelson. Motion carried after roll call vote. All present
voted aye: Mr. Hart, Mr. Sappington, Mrs. Pogue, Mrs. Nelson, Mr. Koslofski, Mr. West

‘uq Mrs. Stern.

‘Decatyr Public Library Rolling Prairie Libraries System
Salaries: $ 14,739.17 Salaries: $ 682.97
Operating -Expenses: 10,403.20 Operating Expenses: 680.39
Total Expenditures: § 25,142.37 Total Expenditures: $ 1,363.36

Mr. Sappington indicated DPL had a bill for repairing those areas of the building which
were infested by termites, and he asked if this bill should be presented to the city for
reimbursement (Contractor's cost = $2,009.72, Architect's fee = $200.97). Mr. Pilcher
movﬁd that the board submit this bill in the amount of $2,210.69 to the City Council.

Mr. Sappington seconded the motion. All present voted aye. Motion carried.

Mr. Sappington had been asked by the Special Committee to talk with Mr. Loftus about the
schedule on budgets and also the city schedule. Mr. Loftus was out of town and he was
told the eity schedule has not been worked out yet. Mr. Sappington will try to get copies
as goon as they are available and will also talk to Mr. Loftus about the various dates.

The  Finance Committee will have a budget meeting at noon on November 18.

Proéerties Committee: Mr. Pilcher read Mr. Sweetnam's letter dated October 30, 1964.

Mr.' Sweetnam reported DPL is now "termite free.”" Mrs. Howe mentioned there is a five-year
guapantee by Decatur Exterminating Co. who treated all areas when they were opened up :
whq%her there were live termites or not.

Mr.;Sweetnam':hen presented schematic plans to the Board for imspection, fThe plans ineclude
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a first and second floor and basement -- a total area of 65,710 square feet. The
.p]_.ans are open scheme and designed for the present time and next twenty years. The

Béard then discussed the schematic plans and Mr. Pilcher requested a set from
Mr. Sweetnam.

M?. Pilcher indicated he had talked to Mr. Lloyd, who suggested the City Engineering
Department be brought into whatever problems the library had and were made aware of
what was going on. g

Mrs. Howe geported she had talked to an ADT representative and apparently the library
will have to change their burglar alarm when the city goes into the new building.
Hubbard Electric contacted Mrs. Howe regarding the second circuit problem and they
agsured her the situation is not dangerous and they have it on their work sheets to do
as soon as possible.

Policy Committee: lirs. elson advised that the proposed amendment to Article 4 -
Committees of the Bylaws had been mailed to the Board members ten days prior to the
meeting. She then read Article 4 and the proposed amendment which was followed by a
l¢éngthy and serious discussion by the Board members. 1r. Sappington moved the proposed
amendment be changed to read: "A quorum of standing or special committees will consist
of two members present.' Iirs. Pogue seconded the motion. There were six ayes, three
ngys, motion carried.

M. Sappington moved that Article 4 - Committees of the Bylaws be amended as follows:
"A quorum of standing or special committees will consist of two members present.'
Me. Pilcher seconded the motion. Six members voted aye, three nay. lotion carried.

.Mr's. Nelson reported the League of Women Voters has begun their study on the library
and have met twice. They toured the library and are planning to study library law among
other things. Mrs. Nelson has three copies of drafted law - library statistics which
are about to be turned over to the Lggislative Bureau.

The Librarian reported that the Staff Institute was held on October 12. HMr. Robert
Sahner led the staff in a training session on communication. Mrs. Howe gave out copies
og‘"Library Trustee' to each Board member to be borrowed for one month.

Rolling Prairie Libraries is moving along and will meet on November 4. One library at
legst has taken their full quota of 300 books = the others 200.

i

MIF. Grissom has been added to the staff of DPL as Library Assistant I. Book Week

begins November 2 - emphasis on children's books. There will be several articles on

DPL appearing in Illinois Libraries. A summary and pictures about Dill Branch in the
Noyember issue and lMrs. E. McNabb has an article coming up on community information.

About twenty-five members of the Friends of the Library met and saw slides on South
Amgrica. Mrs. Howe reported on her trip to Fort Bragg and her talk to 3rd Army librarians,

an'q_' also on her trip to Rosary College and talk to 160 librarians in the Chicago area.
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Since Rolling Prairie Libraries are not state, city or federal, this poses a problem
in! regard to deduction for income tax and social security. DMNrs. flowe talked with
the social security - INRF liaison office in ' Springfield and a decision will be
forthcoming regzarding the identity of the employer of RPL.

The Board discussed RPL non-resident fees. Of the 529 libraries in Illinois 291 charge
non-resident fees ranging from 10¢ per book to $20 per year. The average is $4 per
person. lir. Sappington asked this matter be deferred for the time being.

Mrs. Nelson reported she attended the Trustees' Section of the ILA Conference on

October 23, which was devoted to the planning and development of libraries in Illinois. -
She said "Mrs. Howe is regarded with esteem and is given a lot of credit by other
libraries for the success of our library."

Mr. Sappington moved the November Board meetinz be held on November 20 instead of
November 27. DMrs. Russell seconded the motion. All present voted aye. I!lotion carried.
Mr, Sappington then moved the Board give authority to the Finance Committee to check

and approve bills for lovember on Vednesday, ilovember 25. Ir. Pilcher seconded the
motion. !lotion carried after roll call vote. All present voted aye: lMr. Hart,ilrs. Stern,
Mrg. Pogue, lirs. Nelson, iir. Sappington, Mrs. Russell, iMr. Koslofski, Mr. Pilcher,

Mr. West.

Mr. Pilcher reported on the Special Committee — City Council meeting of September 29
with Ur. R. Lloyd and Mr. E. Walton. He thought it was very successful and laid 2ood
ground work for future accomplishments. Three subjects were discussed; first the
immediate need to answer covernment on why they should give us the $9,000; second, the
nead for a new library building; third, our need to understand when, why and what they
want in the budget. ifr. Sappington was appointed to contact Mr. Loftus. Our present
praoperty size was discussed - there were absolutely no decisions made - just open
discussion. The Council felt a need for this committee existed because of lack of
communication. By having joint meetings we could further accomplishments. lrs. Howe
added that in the gzovernment request the Board is committed to this location.

Mr. Pilcher also said the business people in Decatur feel quite strongly that the library
contributes to the economic health of the downtown area and in everything they are
planning they hope the library considers themselves a part of this area.

Mrs. Howe mentioned that Miss Yamamoto is going out as member of Children's Services poard
of Illinois Library Association and Miss Stafford is going off as President of the
Technical Services Division. Mrs. Howe was elected president of Public Libraries

Section for this coming year.

Mr. Pilcher moved the meeting be adjourned. I!Mr. West seconded the motion. leeting
adjourned at 6 p.m.

Respectfully submitted,
£ L
/ }L&’H . H‘ULC"&_‘#

Mary Howe
Secretary



@ JOHN F. SWEETNAM

ARCHITECT « STRUCTURAL ENGINEER + 759 WEST MACON ST. « DECATUR, ILL. - PHONE 423-4322

October 30, 1964

Board of Directors
Decatur Public Library
457 North Main Street
Decatur, Illinois

Re: Termite Investigation
Gentlemen:

. The termite investigation, treatment, and repair has been completed
with the contractor's cost at $2,009.72 .

The only area where it was not practical to check fully all the exterior
wall area was in the ladies' toilet. It is impossible to cut the marble
walls here without destroying the entire wall, which would have been
rather expensive. We were able to check the walls on both sides of
this area and found no evidence of termites.

Very truly yours,

)"&‘Q/L A 1’/ /-'l‘f’—’\/"-'b{"i’" s S BT

~ [

/John F. Sweetnam

JFS:R

MEMBER OF THE AMERICAN INSTITUTE OF ARCHITECTS
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MARY T. HOWE, Librarian 457 NORTH MAIN STREET DECATUR, ILLINOIS

NOTES TAKEN DURING MEETING WITH LIAISON COMMITTEE CITY COUNCIL - LIBRARY
September 29, 1964

Present:

Mr. Ross Lloyd Mr. Pilcher, Chairman
Mr. Elmer Walton Mr. Sappington

Mrs. Stern

Mr. Koslofski

Mr. Hart

The meeting began at 7:30 p.m. in the Lincoln Room of the Main Library.

Mr. Lloyd: The City Council is greatly interested and concerned about the library.
They have discussed your problems many times and particularly now feel they should
make themselves available for closer cooperation and better rapport than there has
been in the past. It was suggested that this committee be named whic h would be

. available to you for whatever purpose you want it to be used. We are not coming
here to suggest or toeven counsel unless you ask us. The Council is in sympathy
with your objectives and so we are just here to be of service to you. Whenever the
Board wants to get something over to the Council, we are available.

Mr. Pilcher: The Board has felt, particularly in the last year, that problems, if
any, exist because of lack of communication. We are responsible to you by appoint-
ment, so we couldn't possibly as intelligent people be pulling against each other.

Mr. Walton: Communication is not necessarily lacking. Any group charged with the
responsibility of operating a library, etc. is remiss if they don't, in their judg-
ment, seek the very best that they can and try to work toward it. Many times in cases
such as the library board, needs might be brought out that are actually very desirable
things and while in themselves are extremely good, might require some interpretation
for fitting in with long range plans of the city and financing. Part of our res-
ponsibility here is to try to interpret to the Council what the situation is as best
we can. This might be true of schools, etc.

Mr. Pilcher: We, as a group, did not plan any activity. We have immediately three
subjects I think you should be caught up on or be a part of. One is the immediate
problem of the $9,000 grant from the government. We are in a spot. If you have some
ideas we would appreciate them. If we use this building the $9,000 is not available

We are in a dilemma and techmically we are supposed to answer them by October 1.

to us.
Mr. Lloyd: They need to know certain things. They would have to go to the people
. (could not hear him)

Mr. Pilcher: The money is for planning not for a feasibility study. The only way
they will provide this loan is for planning a new structure. Again this does not say
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you are going to build, but that you intend to build.

. Mr. Lloyd: Is the plan going to include Bookmobiles and branches, or is that part of
the finding you would get out of this?

Mr. Pilcher: This study would only be detailed drawings made by an architect encompassing.....
Mr. Hart: This is not intended as a comprehensive study of the library system,-- only
the Main Library.

Mr. Pither: The Board someday would like branches in 4 cardinal points == South Shores
for one. (Talked about branches a little bit -- renting space in shopping center, etc.)

Generally speaking we would rather have a building like we have on the north end. Use
of Bookmobiles is rather expensive. If we can establish branches our hope would be to
diminish the Bookmobiles.

Mr. Lloyd: In other words, a Bookmobile is a temporary service.
Mr. Pilcher: Yes, but it also gives us valuable statistical information.

Mr. Lloyd: It seemsto me you have to sell your case to the public. So to do that
honestly and intelligently it would seem to me you should have a plan. Should know what
the branch program is going to be, although I recognize the library would be a base or
headquarters.

Mr. Walton: A comprehensive study-- is there in existence such a study? I think rather
than talk about the building we should be talking about what we are going to do about an
over-all system plan. As a citizen I don't care whether you have a building or you don't,
all I care about is whether the library service is good.

(Someone said-- there are people we can hire if we choose to do so to come in and do a
complete and thorough survey.

Mr. Walton: If they say this building is inadequate-- it is inadequate for what?
Mr. Pilcher: Does the city have any plans for a Civic Center area?
Mr. Walton: It has been mentioned, but outside the City government more than in.

(Someone said-- could we be included?)

Mr. Lloyd: We need some sort of an art center — museum.
Mr. Pilcher: We have valuable things here that the public doesn't get to see.

Mr. Hart: Barnwell photo for one.

Mr. Pilcher: We need in this town, as far as I can see, someplace where we can hold
meetings. This spot is ideally located for the library. I am just wondering if.......
the patrons want to drive to the library, they don't want to walk. If we have any size
building we won't have room for parking.

.Mr. Walton: I have heard it expressed that this location has those limitations and it is
very questionable whether or not major library facilities on this location would be the
best thing to do.
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Mr. Pilcher: This is a valuable piece of commerical property.......sell.... I don't
know what the laws regarding selling this property are.

(Someone said.... Don Irvin certainly would have recommendations on building sites.
The library must have certain criteria-- this would probably limit which would be

available.)

Mr. Hart: We would like to make you aware of information we have in our files. What
do you want from us in the way of information that we already have, instead of us
just pushing papers off on you.

Mr. Lloyd: What is the overall need of library service in Decatur for the next 25
years. How can you go about getting this information? .

Mr. Pilcher: Population growth, circulation, etc.

Mr. Walton: We want a boiled-down version-- where you don't have to be a librarian
or know a lot about libraries in order to understand and have enough information to
make some sort of a judgment. In other words-- all facts, the services that are
needed. Whether something is needed or not is a matter of opinion. What are the
services of the DPL?

Mr. Pilcher: I think we have about everything you have said, but it is a matter of
getting it condensed.

Mr. Hart: One way to condense is to have a summary, results and conclusion. One or
two paragraphs and then a detailed explanation at the end.

Mr. Walton: Although I have read more than one report and heard more than one
discussion regarding the library, the best thing I can do would be to approach this as
though I never heard of it.

Mr. Sappington: The Board two years ago approved a resolution which more or less
calledfor the construction of a new building. I understood it was the aim of the Board
to make available the best service at the lowest cost. It was also my understanding
that branch libraries are needed. However, before you can establish branches you

must have a home base. If you do not have a home base or pentagon where certain
functions are performed, they must be performed in the branches. You can't have
pranches unless you have a home base. In other words, it seems to me that you were
driving & this-- wouldn't it be more desirable to have branches instead of a Main

building.

(Someone said-- We tend to discount some of the ideas of the professionals, but after
reviewing various reports and looking at statistics we more Or less concluded we must
have a home base for these functions. The Goldhor report took this into consideration.

You cannot use this building as home base.)

Mr. Pilcher: These functions are such things as purchasing, cataloging, reference
work, accounting records, maintenanceof books. All these things that are best done

under a central system.

Mr. Hart: To build up a reference collection several times would be far too expensive.

Mr. Sappington: You must have a central office.
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Mr. Walton: There is a lot of work done that the public should not have access to--
. .+.ss.reference library......(could not hear)

Mr. Pilcher: You are talking about services that are performed in the basement. This
is an area that is not open to the public......book selection, IBM Department..... this
is what we have in the basement. At the present time with the machines we have I am
sure you would agree if you looked at that basement there isn't enough room down there
to do what has to be domne.

Mr. Lloyd: Getting back to this thing you are talking about... don't people who are
ging to make this study have to know how many branches you are going to have to serve?

Mr. Sappington: No. Under the Act under which this Housing Administration operates-- it
can makeloans to libraries for planning studies of a new building. When we received this
application we thought we were being honest-- you can see the wording that we used.

Mr. Lloyd: The people who are going to make this $7,000 or $9,000 available-- don't they
have to know what the overall system will be: The fellow who is going to draw a plan

for a future building here, won't he have to know... are you going to serve branches

out of this building or not?

(Someone said-- you had an idea about more inclusive services. We don't have any idea
how far we can or should go with that idea. Should we just narrow it down to a building
and go ahead and make plans for a library building and where to put it?

Mr. Pilcher: 1In library service, practically everything has been tried. We can start
by finding out what other towns have done about it.

Mr. Hart: We will have to sift our information and try to give it you relatively brief
and as objectively as we can.

Mr. Lloyd: I am convinced that the facilities are inadequate. I feel that the library
building on this corner isn't going to answer our problem. It will have limitationms.

Mr. Walton: Central library just about has tO....e......(could not hear)......... This

is going to have to be tied in with something else, and I don't mean tied to the coattails

of something else. Whether it comes out as a library or a library plus many other things--
because of the very thing we are just talking about-- space, and space in downtown does not
just happen, especially the amount of space you need for a library. Maybe in twenty years

we may not be happy with what we have done at St. Mary's.

Mr. Koslofski: I was led to believe that we need a library. We need a civic auditorium
too, but we are not talking of something that will happen 25 years from now=- we need a

library now.

Mr., Walton: (Replied but could not hear.) .......l don't think it is feasible to buy
enough real estate to go out and buy it.

Mr. Hart: One direction to go-- up.

Mr. Lloyd: I do not feel that this particular plot of ground is adequate.

. (Someone said-- parking lot would revert if needed.)

Mr. Lloyd:eesesoss.the kind of thing that Don Irvin does-- have you seen the School Report?



. (Someone said-- if they do know pretty well what areas are feasible to acquire, are
we passing up something by not getting the City Planning people into this?

Mr. Sappington: Good idea.

Mr. Lloyd: Don Irvin has the school thing on his back and quite a lot of work, but
after all that is his job. People don't realize the library actually is a City activity
and this would certainly tie the relationship a little closer if the people from the
Planning Department would come in. I feel that while the Council doesn't direct the
activities of the Planning Department, we could certainly get a study.

Mr. Walton: I think it is worth some discussion.
Mr. Hart: I am sure Mr. Irvin has some very detailed thoughts on the subject.

Mr. Lloyd: The id?a of the......(couldn't hear him at this point...something to do
with property Millikin owns) put a library out there and a new art center...

(Someone said-- property rather sacred right now and I don't know whether that is the
right place for it..........after all it is not that far from toWn.seecececcoe.
University wouldn't like it.)

Mr. Lloyd: (To reporter: Don't print... that was just off the top of my head.)
Mrs. Stern: We tried to suggest it 25 years ago when we came here as a civic center.

. Mr. Hart: I think we should write them (Housing) and tell them this is not a
feasibility study-- there was a misunderstanding.

Mr., Lloyd: I talked to John about the status of this committee and he said the money
has been set aside.

Mr. Hart: Last Friday the Board gave this Committee permission to go ahead with regard
to this application.

Mr. Walton: Can you use that money for whatever purpose you are going to use it for
when you don't know where the building is going to be?

(Did not hear any answer to this.)

Mr. Lloyd: Have you considered a civil defense shelter in the basement? I am against
big central government but I like their money. The federal government will put up 407%
for a construction. All the tax payers in our area would have to provide is the 60%.

Mr. Hart: Once you get into it-- if you apply for this grant, when the money is given to
you I think you have about one year to get the job done. You better know where your

60% is coming from before you ask for their 40%. I don't think we know everything about
this Library services Act yet.

Mr. Pilcher: Couldn't the library board restrict their function to determining the
needs space-wise, and use this City Committee to determine how to get the money?

. Mr. Sappington: We should remind them that the library is the only agency which can
accummulate funds. In Champaign they are accumulating fundS.csccocoos in other words,
instead of floating a bond..s..

Mr. Lloyd: You can do it only up to a certain levy. If you accumpiulate you can only
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go 8-1/3....it is right in the Statute.
Mr. Hart: The total library levy can be 20 cents.

Mr. Pilcher: I think the basic responsibility falls on the city. We can make them
aware, etc., but the basic decision falls on the City Council.

Mr. Lloyd: The library board has to build their case when it goes to the people. Of
course we have to realize this-- we have some big ones coming up - schools, water
plant, sewerage.... we have to sandwich this in someway. Of course a thing like
this has an appeal that sewers don't have.

Mr.Lloyd: I think it is the general feeling that we ought to get the City Planning
people in on this.

Mr. Hart: Revise and bring up-to-date our long range planning.

Mr. Lloyd: Again told reporter not to write down....Getting the City Planning
Department into the picture would maybe crystallize this thing and revive the Civic
Center idea and see whether that is worth talking about.

Mr. Walton: There are two sides to any problem. You have your operating expenses
too. If you expand services or whatever you have, it is going to cost more money--
right along with any project or library facility has to be a projection of operating
costs.

Mr. Pilcher: Showed cost of processing bookS........One of our principal problems

today would be lack of volumes. We don't have enough books to put in branches....this
is where we have had to cut.

1f you have a few more minutes we have a third thing which I think is an immediate
problem. Today we are operating with five professional librarians in the city of
Decatur, whereas we actually need nine. Therefore some functions that should be
done are not being done. It is very definitely a problem. And you can't stop these
people from working overtime.

Mr. Lloyd: (Could not hear.)
Mr. Hart: I think at some point a few years back the library budget was fat.

Mr. Pilcher: This Board started to trim the fat out. My own opinion is that we have
cut below the fat into meat and bone.

Mr. Hart: Discussed payroll schedule-- bringing people up ....... Library staff has
not had cost of living raise since 1957.

Mr. Lloyd: Are the librarians' salaries comparable?

Mr. Pilcher: Only source of knowledge from administrative staff itself.

Mr. Lloyd: Librarians seem to be scarce.

Mr. Hart: We have a devil of a time hiring these people. Basically I think we are
not quite up to competition. (salary-wise)

Mr. Lloyd: I am interested only in the cities around Decatur-- I don't even worry
too much about the Chicago area.
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Mr. Pilcher: Last spring Mr. Sappington and I gave you a budget knowing we could
not have it then but for the sole purpose of letting you know the next time you
set a levy. At what time do we meet with the City Council so we aren't told----
"you can't have it because of the time element."

Mr. Lloyd: I had a hard time understanding it first time it came up. We received
a budget from the library for two years ahead. The levy is made in August, taxes
are collected next June, so you are just a year behind collecting money.

Mr. Walton: Quite franmkly this is a problem and it does require discussion. You
are entitled to a good reason whether or not you should or should not have more money.

Mr. Lloyd: I think this is a good question. I can see your problem.
Mr. Pilcher: Can you help us with the proper timing and proper way to do it.

Mr. Walton: We may have to do it more than once with someone like Jack Loftus--
go over it-- it is rather complicated and you get tripped up.

Mr. Hart: We submit typed copies once for the levy and once for appropriation.

Mr. Walton: Anybody who asks for a given amount of money is entitled to be told
either "you are asking for too much money or not"-- rather than "your timing is off".

Mr. Pilcher: You can't do anything about it that year, but you can for the next year.
Mr. Lloyd: I think Jack Loftus can tell us.

Mr. Sappington: He knows, but can he explain it so I can get it?

Mr. Walton: I would strongly suggest this because you argéntitled to know where
you stand.

Mr. Hart: Mr. Sappington, as head of Finance Committee-- would you like to call
Jack Loftus?

Mr. Pilcher: Would you gentlemen care to inspect our termite situatione......

Meeting ended at 9:40 p.m.

After inspection the Library Board members met in the Lincoln Room and approved
submission of the new resolution to build a new library to Community Facilities

Administration.
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STUKEO D 3.792. 28 31600 2172 2090 4262 2738
T RRE 5 e 3.540. 35 29500 2028 4200 3000 g6, 202%E
*vocgizp MK 5:434, 25 45700 51 42 4250 6500 1788 15680 30020
wE ! F




PA&LL - OCTOBER 1964 Page 2 . DECATUR PUBLIC LIBRARY .

INC.TAX Ccu BC&BS UF

NAME ANNUAL CODE MONTHLY RET. &SS TOT.DED. NET SALARY
WH I TE c L g4,176. 22 S4 800 2394 4210 1000 66,0 100 8364 26436
Wl B R A NS c 5,184. 16 43200 2970 S5 20 8 490 3 4710
Wbk L AKES N u 3,552. 32 29600 2035 3530 6 60 Eoms = e
YAMAMOTO m c 8,028. 5 66900 4352 S 020 1000 6 50 300 15332 S 15606
TOTAL FULL-TIME EMPLOYEES $ 1354102 92498 166790 21500 14922 2700 2984101055692
BARCLAY D 43h Q.83 41 36565 132 S 12 L 3
CHAPMAN G 37-1/2h @.85 4 0 3188 116 4 46 S s = ; ? e
B oGie 1 NS T 86h@ .85 14 7310 265 1840 1305 = 2 =
B e E S E G 40h @ .85 65 3400 123 3 5 5 oo e ?
MCDBRIDE J L 68h @ 1.35 7 0 2180 333 s 8.1 3 a8 3 o
kmC NABDB E $ 4,488. 12 37400 1356 3760 £, By Bt
MULLEN D 16-1/4@2.50 43 40653 1 4 7 L 9 5 ; e
0SDAKKERN M 8lh @ 1.00 7 6100 294 370 56 4 - 4 i
P 0 T TS R © 11h @ .85 2 4 935 >4 130 16 o =8
RUSK S 84h @ .85 = T A 40 259 9.8 6 1239 s o e
SEIDMAN A 15h @2.50 30 3750 136 525 s61 B - o
& 0 | K 147-1/41 @1.77 = 26063 9 44 285548 >804 222 .
SUMMAR s 66-1/41: @.85 S5 S 6 31 204 810 1014 i e ? =
o
TOTAL PART TIME « SPE(IAL EMPLOYEES $1 19815 4 343 11913 16256 i103s¢g
=)
S
GJAND TOTAL $ 1473917 968 41 L7 BT 03, = 1500 Nd. s toE T o g 3??f727;";‘5‘1‘1“5""“‘““-“
S 25 4
*Askins - Worked 56F @ 1.58 Bradshaw - Raised to $3,408. annual 10/1/64
Honnold - Raised tc $5,184. annual,10/1/64 Vogler - Regular pay for period
Ensign - Raised to $3,672. annual, 10/1/64

Howe - Regular pzy for period

McVey = Regular pey for period

Mitchell - Regular pay for period

Puhek = Remainirg vacation check due
McNabb, E. - Raise¢ to $4,488. annual, 10/1/64
Potts = Termiral Pay

Grissom - Began full time 9/15 at $4,116. annual, Library Assistant I
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MARY T. HOWE, Librarian 457 NORTH MAIN STREET  DECATUR, ILLINOIS

BOARD OF DIRECTORS' MEETING
October 30, 1964

AGENDA
4
Call to order: & PM - Mr., Francis Hart, president
All members expected to be present w

il

Minutes of the September 25, 1964 Board of Director's meeting U}Jg,a

Report of the Finance Committee - W.A. Sappington, chairmaw 2

Includes Rolling Prairie Libraries

N, ; 1
Bill to the City for repair to building -—-}}ﬁ,{”p W Q/I:[Z‘y
Budget meetir% o0, 19— Nott ? D(A\’O' /}'WU’ : M

i & "Z/d/ [

3 -
Bills presented for payment October 1964 %ﬂ a\%

i
Properties Committee Report - David Pilcher, chairman é’f :

Final report on termite work

Wiring in stacks not dangerous - work to be done later by Mr. Prim

Schematic plans ready for inspection - John Sweetnam

Transfer of alarm equipment to new City Hall being studied

Library request for funds now in the Finance Review - 10-30~-64
Policy Committee Report =~ Mrs. Dwight Nelson, chairman

&_n ij /;Cg/;r\
Amendment to the Library By-Laws W@M'%{}ﬂ ,{MJW ‘
-
[+

League of Women Voters study begun 7 5&‘}“
Report of the Librarian

Illinois Library Association Conference, October 23, 1964 - Mrs. Nelg?{:
v .

Ask for November Board meeting to be held November 20, 1964 =i . Sl
a week early because Thanksgiving falls on day before regular meet:.ng.“ ‘
Give authority to the Finance Committee to check and approve bills for r7i .
payment at the Finance meeting to be held November 25, 1964. AR #\},\‘f/
= Y MY
=0 \

Report on the special City Council meeting with the Board.

Report on the Friends of the Library meeting.

Report on Rolling Prairie Libraries - next meeting to be November 4, 1964,
Ask for authority to reduce or increase non-resident fee in conformity

with the otherﬂfgur libraries.

g X e, 7/
AR\
Ad journment ({ \‘\‘J"[ oA



e

TO: Mrs. Howe

81

FROM: J. Hansenﬁ—

N
(2= AR

DATE: ZA\Y TIME: 3
X Board Meeting - 10/30/64
'\ ;
Hart yes ‘>< Wo &
,/{’ogue yes X X
A»Ielsc_m yes X AT
-/Sappington yes X X
V/Russell yes v X
hosias ey Yes X X
\/ ilcher yes/ X
J/West yes X
/Stern yes X

DECATUR PUBLIC LIBRARY
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DECATUR PUBLIC LIBRARY
Decatur, Illinois

MINUTES OF THE BOARD OF DIRECTORS' MEETING, OCTOBER 30, 1964
it

)
.ﬂ\e regular meeting of the Board of Directors of the Decatur Public Library was held
in the Board Room of the Main Library, 457 North Main Street, Decatur, Illinois, on

October 30, 1964.

Members Present: Others Present:

Mr, Hart Mrs. Nelson Mrs. Mary T. Howe

Mr, Sappington Mrs. Pogue Mrs. Edith McNabb

Mr; Koslofski Mrs. Stern Mr. John Sweetnam

Mr, West Mrs. Russell (late) Mr. Gary Long (reporter, H & R newspaper
Mr, Pilcher (late) Mrs. Judith Hansen

Thé meeting was called to order at 4:15 p.m. by Francis Hart, president.

The minutes of the September 25, 1964 meeting were considered. There were no additions
or ‘corrections and the minutes were approved as mailed. |

Mr. Sappington reported the Finance Committee met on Wednesday, October 27 and checked
Degatur Public Library bills and also Rolling Prairie Libraries bills for the month of
October. He mentioned the cost of ALA membership for each board member is $6 per year
it was considered money well spent. Mr. Sappington moved the bills for Decatur

Public Library and Rolling Prairie Libraries for the month of October be paid. The
motion was seconded by Mrs. Nelson. Motion carried after roll call vote. All present
voted aye: Mr. Hart, Mr. Sappington, Mrs. Pogue, Mrs. Nelson, Mr. Koslofski, Mr. West
and Mrs. Stern.

Decatyr Public Library Rolling Prairie Libraries System
Salaries: $ 14,739.17 Salaries: $ 682.97
Qperating Expenses: 10,403.20 Operating Expenses: 680.39
Total Expenditures: § 25,142.37 Total Expenditures: $ 1,363.36

Mr. Sappington indicated DPL had a bill for repairing those areas of the building which

were infested by termites, and he asked if this bill should be presented to the city for
reimbursement (Contractor's cost - $2,009.72, Architect's fee - $200.97). Mr. Pilcher
movgd that the board submit this bill in the amount of $2,210.69 to the City Council.
Mr. Sappington seconded the motion. All present voted aye. Motion carried.

Mr. Sappington had been asked by the Special Committee to talk with Mr. Loftus about the
schédule on budgets and also the city schedule. Mr. Loftus was out of town and he was
told the eity schedule has not been worked out yet. Mr. Sappington will try to get copies
as soon as they are available and will also talk to Mr. Loftus about the various dates. |

The~Finance Committee will have a budget meeting at noon on November 18.

Propetties Committee: Mr. Pilcher read Mr. Sweetnam's letter dated October 30, 1964.
Mr.:Sweetnam reported DPL 1s now "termite free." Mrs. Howe mentioned there is a five-year
guagantee by Decatur Exterminating Co. who treated all areas when they were opened up
whecher there were live termites or not.

“.

Mr. Sweetnam then presented schematic plans to the Board for inspection, The plans include
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a’ first and second floor and basement ~- a total area of 65,710 square feet. The
pians are open scheme and designed for the present time and next twenty years. The
Board then discussed the schematic plans and Mr. Pilcher requested a set from
i1f. Sweetnam.

M?. Pilcher indicated he had talked to Mr. Lloyd, who suggested the City Engineering
Department be brought into whatever problems the library had and were made aware of

vhat was going on.

Mrs. Howe peported she had talked to an ADT representative and apparently the library
will have to change their burglar alarm when the city goes into the new building.
Hubbard Electric contacted lirs. Howe regarding the second circuit problem and they
agsured her the situation is not dangerous and they have it on their work sheets to do
ag soon as possible.

Pélicy Committee: lirs. Nelson advised that the proposed amendment to Article 4 -
Cammittees of the Bylaws had been mailed to the Board members ten days prior to the
meeting. She then read Article 4 and the proposed amendment which was followed by a
lengthy and serious discussion by the Board members. Mr. Sappington moved the proposed
amendment be changed to read: “A quorum of standing or special committees will consist
of two members present.” lirs. Pogue seconded the motion. There were six ayes, three
nays, motion carried.

My. Sappington moved that Article 4 - Committees of the Bylaws be amended as follows:
"A quorum of standing or special committees will consist of two members present."
Mp. Pilcher seconded the motion. Six members voted aye, three nay. llotion carried.

.Mrfs. Nelson reported the League of Women Voters has begun their study on the library
and have met twice. They toured the library and are planning to study library law among
other things. Mrs. Nelson has three copies of drafted law - library statistics which
are about to be turned over to the Legislative Bureau.

The Librarian reported that the Staff Institute was held on October 12. Ir. Robert
Sgnner led the staff in a training session on communication. Mrs. Howe gave out copies
of '"Library Trustee' to each Board member to be borrowed for one month.

Rolling Prairie Libraries is moving along and will meet on November 4. One library at |
léast has taken their full quota of 300 books - the others 200.

Mrs. Grissom has been added to the staff of DPL as Library Assistant I. Book Week

begins November 2 - emphasis on children's books. There will be several articles on

DPL appearing in Illinois Libraries. A summary and pictures about Dill Branch in the
November issue and lirs. E. lcNabb has an article coming up on community information.

About twenty-five members of the Friends of the Library met and saw slides on South
America. Mrs. Howe reported on her trip to Fort Bragg and her talk to 3rd Army librariaps,
and also on her trip to Rosary College and talk to 160 librarians in the Chicago area.
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Since Rolling Prairie Libraries are not state, city or federal, this poses a problem
in; regard to deduction for income tax and social security. 1lMrs. Howe talked with
the social security - IlIRF+liaison office in' Springfield and a decision will be
forthcoming regarding the identity of the employer of RPL.

The Board discussed RPL non-resident fees. Of the 529 libraries in Illinois 291 charge
non—resident fees ranging from 10¢ per book to $20 per year. The averaze is $4 per
person. llr. Sappington asked this matter be deferred for the time bein;.

Mrs. Nelson reported she attended the Trustees' Section of the ILA Conference on
October 23, which was devoted to the planning and development of libraries in Illinois.
Shé said "Mrs. Howe is regarded with esteem and is given a lot of credit by other
libraries for the success of our library."

Mr, Sappington moved the Hovember Board meetingz be held on November 20 instead of

Noyember 27. lrs. Russell seconded the motion. All present voted aye. !otion carried.
Mr, Sappington then moved the Board give authority to the Finance Committee to check

and approve bills for llovember on Wednesday, Hovember 25. 1ir. Pilcher seconded the
motion. !otion carried after roll call vote. All present voted aye: lMr. Hart,Mrs. Stern,
%rg.UPo%ue, Mrs. Nelson, lir. Sappington, lrs. Russell, #r. Koslofski, Mr. Pilcher,

Mr. West.

Mr. Pilcher reported on the Special Committee - City Council meeting of September 29
with !r. R. Lloyd and Mr. E. Walton. He thought it was very successful and laid zood
ground work for future accomplishments. Three subjects were discussed; first the
im@ediate need to answer jovernment on why they should give us the $9,000; second, the
need for a new library building; third, our need to understand when, why and what they
want in the budget. Iir. Sappington was appointed to contact Mr. Loftus. Our present
property size was discussed - there were absolutely no decisions made - just open
discussion. The Council felt a need for this committee existed because of lack of
communication. By having joint meetings we could further accomplishments. lrs. Howe
added that in the government request the Board is committed to this location.

Mr. Pilcher also said the business people in Decatur feel quite strongly that the library
contributes to the economic health of the downtown area and in everything they are
planning they hope the library considers themselves a part of this area.

lirs. Howe mentioned that Miss Yamamoto is going out as member of Children's Services goard
of Illinois Library Association and Miss Stafford is going off as President of the
Technical Services Division. 1rs. Howe was elected president of Public Libraries

Section for this coming year.

Mr. Pilcher moved the meeting be adjourned. ilr. Vest seconded the motion. lMeeting
adjourned at 6 p.m.

Respectfully submitted,

Mary T. Howe
Secretary



AN DECATUR PUBLIC LIBRARY
Decatur, Illinois

MINUTES OF THE BOARD OF DIRECTORS' MEETING, September 25, 1964
The regular meeting of the Board of Directors of the Decatur Public Library was held in

the Board Room of the Main Library, 457 North Main Street, Decatur, Illinois, on
September 25, 1964.

Members Present: Members Absent: Others Present:

Mr. Hart, President Mrs. Russell Mrs. Mary T. Howe
Mrs. Pogue Mrs. Stern Mr. John Sweetnam
Mrs. Nelson Mr. West Mrs. Edith McNabb
Mr. Sappington Mrs. Judith Hansen
Mr. Koslofski Mr. Kelly (reporter
Mr. Pilcher H & R newspaper)

The meeting was called to order at 4:13 p.m. by Francis Hart, President.

Mr. Sweetnam gave a progress report on the termite investigation (his letter dated
September 25, 1964). Contractor's cost as of September 22, 1964-- $1,115.30.

The minutes of the July 31 meeting and the August 31 special meeting were considered.
There were no additions or corrections and the minutes were approved as mailed.

Mr. Sappington reported the Finance Committee met Wednesday, September 23 and reviewed
the bills for payment. Mr. Sappington moved the bills for September be approved for
payment. The motion was seconded by Mrs. Pogue. Motion carried after roll call vote.
All presented voted aye: Mr, Hart, Mr. Koslofski, Mrs. Nelson, Mr. Pilcher, Mrs. Pogue
and Mr. Sappington. 3 :

Salaries: $ 16,356,39
Operating Expenses: 4,489.99
Total Expenditures: § 20,845.38

Mrs. Howe suggested preliminary budget meetings by the Finance Committee be started in
the near future. All book ordering had been halted due to the termite investigation
but since no further live termites have been found, Mrs. Howe was advised to resume
book ordering.

Properties Committee: Mr. Pilcher read City Manager John Dever's letter dated

August 25, 1964 regarding the City Electrician's inspection of the libfary and certainp
minor corrective work necessary. Mrs. Howe said Hubbard Electric had taken care of

the first matter (Circuit 3) and would attend to the second matter (Circuits 5, 7 and 8)
as soon as possible.

The board received a letter from Community Facilities Administration indicating that
feagsibility studies are not eligible for funds. In line with this, Mr. Hart stated the
City Council had appointed a committee to work with the library. Committee members
from City Council are W. Ross Lloyd, Elmer Walton and Henry Bolz. The following board
members were appointed to a Special Building Committee: Mr., Pilcher, Chairman,

Mr. Sappington, Mrs. Stern, Mr. Koslofski and Mr. Hart. & tentative meeting between
the two committees has been scheduled for 7:30 p.m., Tuesday, September 29, 1964.

Mr. Sappington moved the Special Building Committee be given the authority to modify,
alter or amend the resolution for application CFA40L to Community Facilities Admini-
stration. Mr. Koslofski seconded the motion. All present voted aye. Motion carried.
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. Mr. Hart recommended that Article 4 - Committees of the Bylaws of the Decatur Public
Library be amended to include the following:

"A quorum of standing or special committee meetings will consist of members
present."

The board requested the secretary to submit written notice of this amendment to all
members ten days before the October meeting.

Mrs. Nelson advised that although the board has always thought August and December
meetings were not required, there is actually nothing in the Bylaws to substantiate
this belief. It was decided, however, no action would be taken at this time.

A letter dated September 4, 1964 was received from Lee A. Freeman regarding the metal
shelving investigation. The board was requested to sign a resolution authorizing
William G. Clark, Attorney General of Illinois, to act in the library's behalf in
this matter. Mr. Sappington read the resolution and moved the board approve it.

Mr. Pilcher seconded the motion. All present voted aye. Motion carried and the
resolution was duly signed.

Mrs. Nelson reported the League of Women Voters will begin studying the library on
Tuesday, October 8 at 9:30 a,m, They will make their report in January.

Mr. Sappington is still Decatur Public Library's representative to Rolling Prairie

. Libraries and Mrs. Pogue was appointed the alternative representative. A meeting was
held September 23 and Rolling Prairie Libraries will start rolling October 15.
Mrs. Griffin, a former employee of Decatur Public Library, has been appointed in charge
of the Bookmobile.

The Librarian reported Staff Institute will be held Monday, October 12 at Hott Memorial
Center. The book "Excellence," by John W. Gardner will be discussed and Mrs. Nelson
will be one of the group leaders. Illinois Library Association meeting will be held
in Chicago October 22, 23 and 24. Regional libraries will be discussed. Mrs. Howe,
Miss Stafford and Miss Yamamoto will attend and Mr. Sappington, who is a director of
ILTA,will try to attend.

The Civil Servi?e examination was given for Library Assistant I positions and several
people from various parts of the country have applied for professional positions.
Mrs. Howe is expecting the librarian from East Meadow, L. I. who is interested in our
Data Processing Department.

Mr. Pilcher requested certain statistics be prepared for him by September 29th,

The Chair entertained motion to adjoura. Mr. Sappington seconded. Meeting adjourned
at 5:23 p.m.

Respectfully submitted,

‘l' Mary T. Howe
Secretary




DECATUR PUBLIC LIBRARY
Decatur, Illinois

MINUTES OF SPECIAL MEETING OF THE BOARD OF DIRECIORS
August 21, 1964 :

The Board of Directors of the Decatur Public Library met in special session to
consider the report on the termite investation found in basemeng,at the Main
Library, 457 North Main Street, Decatur, Illinois, August 21, 1964.

The meeting was called to order by Mr. Francis Hart, president at 4:10 pm.

Members Present: Members Absent:

Mr. Francis Hart, president Mr. Harold Koslofski
Mr. W.A. Sappington, vice-president Mr. Robert West

Mrs. Dwight Nelson Mrs. Erich Stern
Mrs. Jos. Russell Mrs. Roger Pogue

Mr. David Pilcher
Others Present:

Mrs. Mary T. Howe, secretary
Mrs. Edith McNabb
Mr. Jon Woods, reporter Herald newspaper

Mr. John Sweetnam, architect made a report on the termite investigation. See
attached letter. It was estimated that the cost would be about $1000. Mr.. Pilcher
moved the library proceed immediately with the investigation in line with Mr.
Sweetnam's recommendation. Mr. Sappington seconded the motion. Roll call vote was
taken. Mr. Hart, Mr. Sappington, Mrs. Nelson, Mrs. Russell, and Mr. Pilcher voted
aye. Motion carried. :

Mr. Pilcher moved the Board authorize the Finance Committee to check the bill list
for August and pay the August bills, Mrs, Russell seconded the motion. Roll call
vote was taken: Mr. Hart, Mr, Sappington, Mrs. Nelson, Mrs. Russell, and Mr. Pilcher
voted aye. Motion carried. SNk b
Meeting adjourned at 4:30 pm.

Respectfully submitted,

Mary T. Howe
Secretary




DECATUR FUBLIC LIBRARY
Decatur, Illinois

MINUTES OF THE BOARD OF DIRECTORS' MEETING, JULY 31, 1964

The regular meeting of the Board of Directors of the Decatur Public Library was
held in the Board Room, 457 North Main Street, Decatur, Illinois, July 31, 1964.

Members Present: Members Absent:
Mr. Francis Hart, president Mrs. Dwight Nelson

Mr. Harold Koslofski
Mr. W.A. Sappington, vice-president Others Present:

Mr. David Pilcher Mayor Ellis Arnold

Mr. Robert West Mrs. Mary T. Howe, Secretary

Mrs. Roger Pogue Mrs. Edith McNabb

Mrs. Jos. Russell Mrs. Judi Hepsen

Mrs. Exrich Stern Mr. Jon Woods, reporter from Herald newspaper

The meeting was called to order at 4:05 pm by Mr. Francis Hart, president.

Mayor Ellis B. Arnold greeted the Board and said he was happy to meet this hard
working group of people..."I am always impressed with the way people will sexve

the City in any way they are called upon to do. Congratulations to all of you.

It is a pleasure to be here, Mr. Chairman.” The Mayor gave Mr. Robert West a
Certificate of Appointment to the Library-Boardi  Mr. Hart welcomed Mr. West to the
Boarxd. 3

Minutes of the June meeting were considered. There were mo additions or corrections.
The minutes were approved as read. ‘

Mr. Pilcher reported on the Properties Committee. A meeting was held July 16, 1964,
All of the members were present. They went over the bids on the cabinets needed and
accepted a bid from the Lincoln Supply Co. who was the lowest bidder. Mr. Pilcher
said the accumulated building: fund ‘was discussed and the committee recommended that
it be presented to the board to start approval of it. The committee also discussed
a study needed for engineers to analyze use of the old building. Mr. Sweetmam is
proceeding with instructions., Mr. Pilcher reported a leak in the roof eatly in July
which has been repaired.

Mr. Hart explained the operations of the Board to Mr. West. The actual work of the
Board is done in committee meetings. Mr. West is on the Finance and Policy committees.

Mr. Koslofski presented the financial report. He moved the payment of the bills
for July 1964. The motion was seconded by Mrs. Pogue. Motion carried after roll
call vote. All presented voted aye: Mr. Hart, Sappington, Koslofski, Hrs.. Pogue,
Russell, Stern, Mr. West and Mr. Pilcher.
Bills for July
S8alaries........$16,697.16
Operating Exp... 9,230.00
Total Exp....$25,927.16
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Mr. Roslofski proposed a meeting for the special budget consideration. The City
Council is almost ready to consider the 1965 levy that will be collected in 1966.
A special board meeting will be necessary for tentative appropriation of the 65/66
budget but & detailed one will be presented March 1, 1965. The Board discussed a
meeting date.

Mrs. Howe reported that she called Mr. Dever who was out and spoke with Mr. Kirk
who then read the amount the Council had put down for the library...$285,800.00.
She said this was the maximum that we can get because of the appropriation. The
Council will bring up the levy at the August 10th meeting. Mr. Kirk szid we could
send over papers or not just as we wished. We always do send papers. The Board
of Directors decided to meet Monday at 4 pm (August 3, 1964) to discuss the matter.

Mrs. Edith McNabb reported on the library trustee's meeting at the American Library
Associlation in St. Louis. (See attached pages).

The librarian gave her report. She had prepared a cost of service study for each
agency including the total units of service pcrformed. Personnel changes for the
month include: four pages added, the handyman-driver-collector hired; Mrs. Martin
Seidman began work on part-time basis (professional); two library assistant I employees
began work; Miss Jones in reference department will return August 15, Since the
article appeared in the newspaper Sunday, we have had increased use of the Lincoln
Room. Mr. Wilbur Duncan, who wrote a history of postal services in Illinois, has made
some contributions to the library. One of these is the earliest Decatur postmark known
...made in 1835. Mrs. Howe indicated she would take a vacation the second week in
August,

Mr. Hart asked for the chain of command. Mrs. Howe said the person in charge is
Mrs. Nellie McNabb, (2) Miss Stafford, (3) Miss Yamamoto, (4) Mrs. Leonard.

Mrs. Howe reported the library has received three tax collections: $22,000 in May,
$28,000 in June, and §60,000 in July. $34,000 was in invested in short term treasury
bills. $833.30 was collected in fines for July. Mr, Sappington asked about the
payroll, The librarian said everyone who was supposed to be taken up to the next
step has received this amount. Everyone is on the level they are supposed to be on.
The Civil Service Commission hasn't presented another payroll scheduls.

Mrs. Stern moved the meeting be adjourned. Mrs. Pogue seconded the motion.

Meeting adjourned at 5:10 pm,
Respectfully submitted,

Mary T. Howe
Secretary
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DECATUR PUBLIC LIBRARY
Decatur, Illinois

MINUTES OF THE BOARD OF DIRECTORS' MEETING, June 25, 1964
The regular meeting of the Board of Directors of the Decatur Public Library was held

in the Board Room of the Main Library, 457 North Main Street, Decatur, Illinois on
June 25, 1964.

Members Present: Members Absent: Others Present:

Mr. Sappington, Vice-President Mr. Hart Mrs. Howe

Mrs. Nelson Mr,. Burnett Mrs. Hansen

Mrs. Pogue Mr. Pilcher Mrs. E.McNabb

Mrs. Russell Mr. Koslofski Mr, JonWoods, (H & R)
Mrs. Stern

The meeting was called to order at 4:04 PM by Mr. Warren A. Sappington, vice-president.

The minutes of the May 29th meeting were considered and corrected to read "Mr,
Sappington gave the Properties Committee report.' Mrs., Pogue made a motion the
minutes be approved as corrected. Mrs., Nelson seconded the motion. All present
voted aye. Motion carried. Mrs. Howe read the minutes of the special meeting
held on June 12, 1964. Mrs. Pogue moved the minutes for June 12th be approved.
Mrs. Nelson seconded the .moticm. All present voted aye. Motion carried.

The librarian gave the report on the library. She reported the back orders for
books are about cleared, There was an extra $10 added to our appropriation and
this was put in the book fund. A data processing seminar was held in the library
during June. Eleven people attended from Davenport, Iowa, Champaign-Urbana, and
Charleston as well as the assistant in data center for the Citizen's Bank. Eastern
Illinois University is considering a system very similar to Decatur Public Library,

Mrs. Howe was requested to present the revised copy of the budget to the Board
members. It was noted this has appeared in the first column of the Bill List
since May 1964. The audit bill has not been received. Two tax settlements have
been received from the City. Circulation for May is down. The children's sudmer
reading club is gaining... 200 swrolled and over 1000 books read to-date. Mr.
Kirchgraber has accepted a position at Belleville, Illinois public library. The
staff gave him a wristwatch and a small party in the staff room., Mrs. Howe
reported she will not ask to have the asiistant librarian's job fillad. Mrs.Puhek
is working 10 hours a week in the office. Miss Stafford has returned to work.,
All 39 accredited graduate library schools in the country plus the ALA Bulletin,
Library Placement Exchange, Library Journal and Wilson Bulletin will carry ads
for five professional vacanciles on the Decatur staff. We will be fortunate to
hire two or three.

Mrs. Nelson gave the report of the Finance Commitgtge. The committee met and cheeked
the bills for the month of June 1964, She moved these bills be approved for payment:
Staff salaries.ccescovocs.$15,860.97
Operating expensesS........ 10,890.85
Total bills for Jume $26,751.82
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Mrs. Stern seconded the motion. Roll call was taken:Mr. Sappington, Mrs. Nelson,
Mrs. Pogue, Mrs. Russell, and Mrs. Stern voted aye. Motion carried,

The Personnel, Policles, and Properties committeesdid not meet during June 1964,

Mr. Sappington gave a report on the System 17 meeting of the Advisory Council
which met June 244 1964. Mr. Sappington read the minutes of the meeting (Copy
attached to these minutes). He explained the need to change the name from

System 17. There were suggestions such as Sangamon Libraries, Prairie State,

Soy Libraries, Kaskéyia Libraries, Barnes Libraries, etc. Mr. Boord, State
librarian in charge of extension indicated to the Advisory Council that the
Illinois Library Assoclation is getting ready to submit a bill to the 1965
legislature and the executive board felt if a system was already started it

might influence people in their thinking. Library System 17 will include 9
counties. At present it includes four countims, Another name Rolling Prairie
Regional Library was suggested. The Board mcmbers were asked to think further
about a name for the system. Mr. Sappington further reported an executive
comnittee was chosen: Mrs. Loose to serve as chairman and two others, Mrs. P.A.
Wilkerson (Moultrie County) and Miss Nettie Davenport (Dewitt). Mrs. Howe

serves as secretary-treasurer. The target date for the bookmobile is September 1,
1964. Members agreed that non-resident fees should be the same throughout the
system. At present Decatur cha;pges $7, Bethany charges $1. Mr. Sappington thought
the other libraries could bring their standards up to our standard. Members have
been asked to discuss this with their boards. The libraries chose an alternate
for the Advisory Council. All library staff members and their boards were invited
to attend the Staff Institute to be held at the Hott Memorial Center, October 12,

The Board members of DPL discussed the selection of an alternate.

American Library Association conference in St. Louis was discussed. Mr. Sappington
cannot go as planned because he has a class on Saturday. Eleven persons on the
staff will attend meetings during the wecsk. The station wagon will be used to
transport persons on Wednesday and Thursday. Mrs. Edith McNabb and Mrs. Howe will
attend sessions on Friday, Saturday and Sunday,

Two coples of the application to Community Facilities Agency are signed, sealed
and ready to be mailed,

The meeting adjourned at 5 PM,
Despectfully submitted

Moy T. Howe (Mrs. H.L.)
Secretary - Librarian



DECATUR PUBLIC LIBRARY
Decatur, Illinois

MINUTES 'OF THE BOARD OF DIRECTORS' MEETING, MAY 29, 1964

The regular meeting of the Board of Directors of the Decatur Public Library was held
in the Board Room of the Main Library, 457 North Main Street, Decatur, Illinois, on
May 29, 1964.

Members Present: z Members Absent: Others Present:
Mr. Hart Mr. Koslofski Mrs. Stern Mrs. Mary T. Howe
Mrs. Pogue Mrs. Russell Mr., Burnett Mrs, E. McNabb
Mrs. Nelson Mr. Sappington Mr. Pilcher Mrs. J. Hansen

Mr. N. Weimholt

The meeting was called to order at 4:33 P,M, by Mr. Francis Hart, president.

The Minutes of the April 24, 1964 meeting were approved as mailed. There were
no additions or corrections,

The Librarian reported the American Library Association meeting will be coming up
the end of June with a Pre-Conference on building. Mrs, Howe asked if any
reservations could be made for directors since Decatur Public Library should be
represented. It was decided one reservation would be made for a Board member and
either Mrs. Pogue, Mrs. Nelson or Mr. Sappington will try to make it.

Mrs, Howe had just come back from an IBM Seminar at Endicott, New York, and said
everyone should be very proud because Decatur was held up as an example to 55
librarians from 22 states.,

The publication of accounts will be at the end of the month and the Taxpayers group
is going to use copies as examples to the rest of the Illinois Municipalities to
show them how their financial accounts should be published.

The Librarian reported four attended the District Meeting in Charleston and they
found out it was criteria to be a member of Systems in order to receive Federal
Construction Act funds. Mr. Byron Merris, and the Properties and Policy Committees
have all looked at the Systems 17 contract and the consensus is that it is vague
but adequate for the first two years. Four libraries plus Decatur have signed and
four more are thinking seriously about it. State will send over some kind of a
sample contract which just says DPL will see to it that services are given,and the
maximum amount of money will be allocated. Mrs. Howe suggested the Board elect

a representative and a discussion followed regarding the advantages of membership

in Systems 17.

Mr. Koslofskl gave the report for the Finance Committee, which met Wednesday,

May 27th. Mr. Koslofski moved the bills for May be approved for payment.

Mrs. Pogue seconded the motion and roll call vote was taken, Mr. Hart, Mrs. Nelson,
Mrs. Pogue, Mrs. Russell, Mr. Sappington and Mr. Koslofski voted aye. Motion carried.

Salaries: $ 15,798.19
Operating Expenses: 6,672.71

Total Expenditures: $ 22,470.90
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. Mrs. Howe stated there was no money last month so the city loaned us $22,000
without interest. "She also mentioned the budget items were remade and they
total up to $285,800, Mr. Dever's letter indicated the $9,000 the library
will get is not included in the budget,

Mrs. Nelson gave the report for the Policy Committee. She stated Equitable
Life Insurance Company had approached Mrs. Howe to see if the employees would
like to be under the tax sheltered insurance plan. This payment would not be
included in their income tax. There will be no expense to the library other
than the bookkeeping. It would be up to the individual person = voluntary
participation. It is the same plan the Decatur public schools have and shoul d
be checked out with Sam Kohr, Business Manager of public schools. Mrs. Nelson
moved the Board make available to the employees of Decatur Public Library

the opportunity to accept or reject the proposed insurance policy, without
recommendation from the Board. Mr. Sappington seconded the motion. All present
voted aye. Motion carried.

Mrs. Nelson reported the Policy Committee went over the contract between John
Sweetnam and the library and felt some of the wording should be changed as
follows:

Page 4, Article 14, A.2.1 should read "For his basic services 10% of the
cost of the remodeling work and 6% of the cost of an addition if
exectad.,  isdeces

. Page 1,"WITNESSETH that whereas the Owner intends to remodel the existing
Main library building, or erect a new library building at a cost not to exceed
$1,500,000.00."

Page il Avticle 2N 4. s el computing Direct Personnel Expense
principal’s time shall be computed at $12.00 per hour......."

Page &, Article 14, B.7.2.1, "Twenty-five complete sets of plans and
specifications will be furnished by the Architect. Additional sets
required beyond this number will be considered a reimbursable item in
this Agreement."

Mrs. Nelson moved the Board approve the Architectural Contract contingent upon
Mr. Sweetnam's acceptance of the changes and Mr, Byron Merris' approval.
Mr. Sappington seconded the motion. All present voted aye. Motion carried.

Mrs. Nelson.then moved the Board approve and sign the application for Advance .for
Public Works Planning and forward it through proper channels in order to obtain
the $9,000 from Community Facilities Administration. Mr. Sappington seconded

the motion. All present voted aye. Motion carried.

Mr. Sappington reported on the Policy Committee meeting and said the committee
considered the two contracts just approved. In addition, Mrs. Howe had requegted
the committee recommend the purchase of an IBM card tub and she was asked to

get bids on the tub, Mrs. Howe also requested permission to get anothar type-

. writer on a trade~-in (IBM Selectric - includes 3 additional fonts = cost, $240.50),
Mr., Sappington moved that Mrs. Howe be given authority to purchase an IBM type-
writer with proper type and model, Mr. Koslofski seconded the motion. All ‘present
voted aye. Motion carried. Mr. Sapppington then moved the Properties Committee
be given permissjon to review bids and act on purchase of data storage tub.
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Mrs. Nelson seconded the motion. All present voted aye, Motion carried.

A lengthy discussion followed regarding System 17 and the staffing of the State
Bookmobile, method of purchasing books, the book budget and collection, etc,

Mrs, Howe will be administrator along with elected representative from each
participating library and this will comprise the Board of System 17. Mrs. Nelson
moved the Board sign the contract for Library System 17. Mrs. Russell seconded
the motion. Mr. Hart, Mrs. Pogue, Mrs. Nelson, Mr. Koslofski and Mrs. Russell
voted aye, Mr. Sappington voted nay, no abstentions. Motion carried.

The Board then discussed appointing or electing a representative to System 17 Board.-
System 17 will run from July 1 to July 1. INMr. Szppington volunteered to serve

natil July 1, 1964, attend the first meeting and report on the nature of the duties
involved.

Mre, Nelson moved adjournment. Mrs. Russell seconded the motion. The meeting
was adjourned at 5:40 P.M.

Respectfully submitted,

Mary T. Howe
Secretary




MINUTES OF DPL ANNUAL NEETING- May 11, 1964

@
| The Annual Meeting of DPL was held on May 11, 1964 in the
Flintridge Room of the Decatur Club. Mr. F. Hart, president, called

the luncheon meeting to order at 12:20 noon.

After the invocation by Fr. Ratchford, Mrs. Howe gave the Annual
Report. She said she attended ALA previous July in Chicago. Some of
the staff went to U. of I. research in Allerton last year - alsc to
U. of Chicago. We had our own seminar in middle of August and 80 people

& ; 60"
attenBd on "How to Use Library! MNrs. Howe made twoAteleVision appearances

last year. The library had a gift of 180 records from Columbia recording

company/ Class - U. of Ill. Extension in Chitdrne, . IiTorcels

The following people then gave one minute reports: Mr, Kirchgraber,

Miss White, Mrs, Weldner, Mrs, Leonard, Mrs. Petersen, Mr. Atchison,

Miss Schultz, Mrs. Puhek, Mrs, N. McNabb, Miss Yamamoto, Mrs. Turnbo,

Migs Spittler, Mrs. E. McNabb.

Mr. Brvid Engdale, president of the Friends of the Librapy gave a short

talk.

Mr. Hart said brief reports would be given on the activities of

the board during 1964. ¥ He sald meetings haod been started to

establish district library service with State Librery. Smaller libraries

wzd have been contacted. DPL would be able to assist them in many ways-

gave them money by ordering their books for them. Mr. Hart reported

he and Yr . Howe attended ALA meeting in Chicago which was concerned with

buildings. They talked with professionals in the field and also with

those who have built new libraries or remodeled. Wux Mr. Hart indicated

that 6f o seven step procedure, DPL had already gone through the first
.four steps and was now engaged in the last three steps. Appeared on

Midday twice. During the fiscal year 65/64 the Board tcok proper legal

steps to EEEIN FEBEXRE begin procﬁrement of new library building. Board




passed resolution to accept gifts. Mr. Hart reported this ye ar
. the board presented the budget to city council by means kxx of slides

and e report by Mr. Pilcher and Mr, Sappington. Uﬂdg? the direction
of lirs. E. McHabb plans are underway for & )Ziﬂ/téiz?a
W"
This is in the stage of formation to supplement the Friends of the
Library-- less active than the Friends but one on which we would like
to call. This year it 1s our very great pleasure to recognize the
services of interested mf citizens of Decstur to DPL by the presentation
of Certificates of Service. Mr. Hart then presented these certificates,
The secretary then read the Minutes of the May, 1963 Annual
Meeting. There were no additions or corrections snd the Minutes stand
approved as read,
Mr. Burnett, Chairman of the Finaice Committee gave the financial
. report: "It seems that the last two w ars I stood before this group-
last year I went off as president, this year I am going off entirely.
At this time I would like to thank all of the staff and those who made
presentations at this meeting. Mr.President, as finance chairman, again
we have had a fairly successful vear. Of course we kK never have
enough money. I hope someday that will be cured. I don't know if that
will be in my lifetime or yours, but the Board 1is always in there trying,
IEXXEXKEEFXSBXAXNXREXARYE We have the library audited by a firm of
independent certified public accountants. This year included in their
gudit is one statement I want to emphasize and that is in the letter
"no unpaid lisbilities for materials or services were noted In the
course of our examination." We owe no one., Mr. Jenne, who is here
. representing firm of Murphey, Jenne & Jones will make a report.,
Mr. Jenne: Our report is addressed to the Board of Tmmstees of

DPL. I will give you the highlights-~ the other details are availab],
to those who would 1like them.

R R T R ST R



Cash balance of #565 on April 30, 1964. Expenses and revenues are
. detailed for those of you who might be interested. There 1is a
schedule of taxes compared to the last four years . The library has
been operating on a lessor amount of taxes than it has in previous years.
If any of you from the news media are interested there are copies up
here you may look at. Any questions?
The next item is report of Properties Committee. Mr. Pilcher
reported the properties Committee had a simple but difficult job tmx
#m due to the size of the budget. Minirum maintenance wgs done,
nothing major. Principal accomplishment was the investigation of the

need and adecuacy of our Main Library. We took further steps of

appointing 2 committee of Mr.dvgzzi;Lbawiz Mr?gggltz end . Kt T
to survey our present building for the purpose of seeing if it

could be remodeled economically or not and what would be the better and
. most economical thing to do for the taxpayers. They met and found they
could not arrive at a decision without details and specifications as to
what was needed. The drawings of the library are outdated and they
recommended to us that we proceed with adeugate drawings and s pecifications
so that from that they could drawing conclusions. Mr. Sweetnam, our
architect,said this job could be done for approximately $7, 000,
The board request<d the $7,000 in our new budget. Technically it was not
given to us for this coming year, however, we are golng to proceed with
the plans to see what can be done. The city, through Mr. Dever, is
trying to secure for us funds to proceed with this work. We have forms
we are goinc to fill out and submit to the government. Imxkhexmeaniime
nExkavexprEpEredxpiansx  Mr. Sweetnam has more information to give you.
. Mpr, Sweetnam said we have prepared plans of the library so we can

determine whether this bullding can or cannot be used. Drawings has

floor plans to scale. We alsc took some elevations of outside levels andg




we know now that basement level is the same as Main. Whether or
not this existing building can be used -- we will try to come off
street level. One problem we have been reading about is the strength
of the floors of the library which is over 60 years old. We have had
to move stacks and files from the centerof floors to areas close to
load bearing walls. This does mot infer the library is unsafe, but
it 1s o0ld and the demands put upon it in weight and traffic exceed what
it was planned for. Something has to be done and we are proceeding
to do it.
Mrs. Nelson reported on Policy Comm ttee. rDuring the last year we
have revised bylaws, approved investigation of Library Sy= tem 17 and I
also have the feeling that we made the resolution to proceed with
plans to include libraryfacilities (?2%2%%?) Also we secured the help
of the League of Women Voters in that the League is going to study the
problems of the library next year.

Mr. Hart then announced the election of officers of the Board of
Dir. of DPL for ensuing year would take place. Mr. Burnett offered
the name of Mr. Pr. Hart as president. Mr. Pilcher seconded the motion.
Mr. Bu nett moved the nomination fo' presidency be closed. Mr. Pilcher

by show of hands

seconded .,ZxAXIxim All present voted aye./ Motion carried.
lr. Burnett offered the name of Mr. W. A. Sappingbon E® for Vice President
of Board of Dir. Mrs. Nelson seconded. Mr. Bubnett moved the nominations
be closed. Mrs. Nelson seconded. All present voted unanimously by
show of hands. Motion carried.
Mrs. Howe is Secretary-Treasurer of Boasrd. This completed electioen of
officers for 64/65 and Mr, Hart thanked the other board members for their
confidence.

Mr. Hart said: In closing the 63/64 year I, as president, would &W;ﬁ

s

(195 E
1ike to note with sincere regret the ending of the last term whicﬁakp il



.permitted. Mr. Burnett's service has been excellent and beyond.
He has piven freely of time and talent. At this time it would be
highly appropriate If the board and staff would........(standing

ovation or applaud??%?)

We will close 1964 annual meeting with mXmx prayer by ¥r. Ratchford.

Meeting was adjourned at 2 p.m.




