BOARD OF DIRECTORS - DECATUR PUBLIC LIBRARY
Personnel and Finance Committee Meeting
October 20, 1965

A combined meeting of the Personnel and Finance Committees was held
in the Board Room, Main Library, October 20, 1965 at 12 o'clock noon.
The bills for October were examined and approved for payment to be
presented to the Board of Directors October 22, 1965. The Finance
Report was examined. It was moved by Mr. Grohne and seconded by Mr.
Olsen, to transfer $7,500 from the 400 account to the 100 - salary account.

A budget meeting was scheduled for November 8, 1965 at 7:30 o'clock in

the Board Room.

It was observed that $548.00 was subscribed for the United Fund from
42 employees, at an average of $13.04 per person. The collection for

the Library employees was made by Mrs. Edith McNabb.

It was announced that Mrs. Nellie McNabb would retire on January 1, 1966.
Miss Anne Morris will leave our employ on December 1, 1965 to be married.
She will be moving to Philadelphia. This leaves two vacancies on the

staff which Mr. Kirk and the Civil Service Commission will try to fill.

Those present at the meeting were:

Mr. Sappington
Mr. Pilcher
Mr. Grohne

Mr. Olsen

Mrs. Pogue

Respectfully submitted,

“ary T Horoz
Mrs. T. Howe
Secre y
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Decatur Public Library
Decatur,Illinois

MINUTES OF THE BOARD OF DIRECTORS' MEETING, OCTOBER 22, 1965

The regular meeting of the Board of Directors of the Decatur Public Library

was held on October 22, 1965 in the Board Room of the Main Library, 457 North
Main Street, Decatur, Illinois

Members Present: Members Absent: Others Present:
Mr. Sappington Mrs. Stern Mrs. Howe

Mr. Grohne Mrs. Russell Mrs. Edith McNabb
Mr. Pilcher Mrs. Pogue Mrs. M.Byrd

Mr. West Mr. Tebussek

Mr. Olsen

The meeting was called to order at 12:45 p.m. after a light lunch had been served.
Attendance was taken by Mrs. Howe. Minutes of the September 24, 1965 board meeting
were approved as received.

Mr. Grohne moved the October bills be approved for payment. Mr. Olsen seconded
the motion. Roll call vote was taken. Mr. Sappington, Mr. Pilcher, Mr. Olsen,
Mr. Grohne, and Mr. West voted aye. Motion carried.

October Bills Approved for Payment:

Salaries $18,579.32
Operating Expenses 8,603.94
Total Bills $27,183.26

Mr. Grohne reported the Policy Committee met October 9, 1965. The statement on
the purpose of the library and the chart on organization were approved.'The
purpose of the library is to maintain and expand its total resources and services
for all people in the community. The ultimate objective of library work is to
provide the "reader", no matter where he may be with information as to what
recorded knowledge exists applicable to his interest, and to be able to furnish
him with the relevant portion of that record no matter where it may be located."

It was further explained that each policy would be listed separately and put into
appropriate sections of a notebook. This classification will give the policy
statements an orderly arrangement that may be referred to easily. The committee
has 32 items which it is considering. Definitions and procedures will accompany
each policy. Mr. Grohne moved the policies presented be adopted. Mr. Pilcher
seconded the motion. All present voted aye. Motion carried.

Mr. Grohne gave the Finance Committee report. The financial report was gone over
in detail and projected for the balance of the fiscal year. It was noted that

the item 100, Salaries, would probably require an additional $7500 if the present
trend continued. As a consequence, in order that funds will be available, the
committee recommended the amount allocated to the budget for salaries be increased
$7500 and the amount allocated to Books, Records, etc. be decreased by this amount.
Mr. Grohne moved these amounts be transferred in the budget. Mr, Pilcher seconded
the motion. All present voted aye. Motion carried.
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Mr. Pilcher reported on the Personnel Committee meeting. He noted the United

Fund contribution was $548 for an average of $13.04 per person, 42 employees.

It was also noted that Mrs. Nellie McNabb would retire on January 1, 1965.

Miss Ann Morris leaves on December 1, 1965 to be married. The means and methods
of replacing these people was discussed and is under way. The change in salaries
was taken into consideration in relation to the $7500 that was allocated from
Books to Salaries. No action was taken on the librarian's salary.

Mr. Sappington said the purpose of the joint meeting was to discuss the librarian's
salary. It was agreed that Mrs. Howe should have at least the cost of living increase
in salary but it cannot be given at this time. The matter will be reconsidered. in
January when the salary survey for the City is completed. The increase. for pages

is held up because no word has been received from the Corporation Counsel. Mr.
Grohne said the basis for paying temporary help is whether we are under the wage

and hour law. The library should be comparable to the lowest rate paid by the

City.

Mrs. Howe announced the budget meeting for the board is scheduled for November 8,
1965 at 7:30 p.m. in the board room.

The librarian's report was given. She said the cabinet has decided the sheaf
catalogs should be given to all schools, the member libraries of RPL, the Girl
Scouts, the Boy Scouts, to special libraries interested in special sections,
and to have a few copies to circulate to patrons.

Twenty-five persons attended the first sessions of the Great Books groups. The
Junior Great Books group for 6th graders has started with Mr. and Mrs. Robert
Owen acting as leaders.

The paintings of Preston Jackson, a Millikin University student, will be shown
during November. The reception and opening of the exhibition will be held
November 9, 1965 at 7:30 p.m. National Book Week will be October 31-Nov.6,1965.
Special events will include a general exhibit of outstanding children's books

and an open house. A showing will be given of the film'Lively Art of Picture Books".
Mr. G.H. Wang author of "The Chinese Mind" will speak to the AAUW members on
Thursday evening. A special luncheon of the Friend s of the Library will be

at the Redwood November 2, 1965. Mr. David Felts will be the speaker. The
November issue of Decatur Reads will feature the art exhibit and books for adults
and young people. A separate pamphlet will be available covering the books

for children.

Mrs. Howe noted that some minor repairs such as painting the auto pages will
have to wait until the budget is in better condition.

A short discussion was held on the reasons for opening the Main Library building (new)
December 1967. That will be the 100th anniversary of the library.

The letter suggested a member of the Decatur Public Library board be appointed to
serve on the Friends of the Library board. The matter showltd—be referred to the : 9'.
v

Mr. Sappington read a letter from the Friends of the Library. (See attached letj;;;;ﬂ;ﬂ l¢55
i\
A
Policy committee to make the recommendation. Win -

It was suggested the board meet on November 19th and December 17th due to the
holidays coming at the time of the regular meetings. Mr. Sappington asked for a
motion calling for the changing of the board meeting dates. Mr. Pilcher moved the
regular meetings be changed to Nov. 19th and December 17th. Mr. West seconded the
motion. All present voted aye. Motion carried. The Finance meeting will be held

just before the regular meeting.
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A report of the financial situation in Rolling Prairie Libraries was to be made
by Mr. Sappington. He asked to be reminded to make the report at the next board

. meeting.

The Illinois Library Association conference in Chicago will be held October 28,29,
and 30th. Mr. Sappington will attend the meeting.of the ILTA on Friday.

The meeting adjourned at 1:30 p.m.

Respectfully submitted,

Mary T. Howe
Secretary




DECATUR PUBLIC LIBRARY
Decatur, Illinois

Organization Chart

The purpose of the library is to maintain and expand it total resources
and services for all people in the community. The ultimate objective
of library work is to provide the ''reader', no matter where he may be

with information as to what recorded knowledge

exists applicable

to his interest, and to be able to furnish him with the relevant portion
of that record no matter where it may be located.*

MAYOR
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l
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Bldg Maint
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The Board of Directors meets once a month.
The Cabinet members meet once a week to discuss and plan the work of the

library.

Community Chief Technical | Chief Extension| Chief Central |Chief
Information Processes Div. Division Publie Services|Children's
Services Division Services
Exhibits Order Dept Bookmobile I Adult Circ.Desk [Children's
Radio Catalog Dept Bookmobile TII Youth Room Section of
Television Preparation Brown Bookmobile |[Magic Carpet all agencies
Bulletins Binding Evans Branch Reader's Adv. of the
Friends Mending Dill Branch Audio-Visual Library

Reference Rm
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The Library Council consists of all members of the Library Cabinet,

all professional members of the staff, and representatives of the other
grades: clerical, ungraded, preprofessional and bookmobile drivers. Attendance
should be rotated in order to allow all members a chance to participate in

the business of the Council.

* - Council of Library Resources, Annual Report.

The Library Council meets once a month.



MARY T. HOWE, Librorion 457 NORTH MAIN STREET DECATUR, ILLINOIS 62523

October 4, 1965

Mr. David Kirk,

Deputy City Manager

City of Decatur, Illinois
707 East Wood Street
Decatur, Illinois

Dear Mr. Kirk:

The following plan for library expansion projects was approved by
the Board of Directors of the Decatur Public Library, September 24, 1965:

The dates given in the plan are tentative target dates and the costs
are for construction costs only. The methods of financing are
suggestions.

I. South Shores Branch Library - to be built on land given to the City

by Franzy Eakin.

Plans are being made now. General program has been made and the
detailed program will be completed by November 1965.

Estimated cost of construction: $48,000.

Completion of building by July or October 1966.

Move into the building and open for operation by May 1967.

Equipment and construction costs to be split between two budgets:
1966/67 & 1967/68.

Method of financing: build by library with federal funds or have
investor build and library rent.

II. Dill Branch Library - addition:

Begin negotiations during October 1965

Cost - $10,000 for addition to present building.

Completion of addition during Summer 1966.

Move into addition by September 1, 1966 (some equipment to be
financed from the 1967/68 budget.

Alternate method of expansion: seek another location and build
another building similar to South Shores Branch.

ITI. New Main Library Building
Program and plans being brought up-to-date now.

Cost: $1,400,000 (includes equipment).
Completion of building by 100th anniversary, December 3, 1967.

Requests for Federal funds should go to the Library Selection and
Advisory Committee of the Illinois State Library no later than

Spring 1966 in order to received add through the Library Services and
Construction Act, Title II.




DECATUR PUBLIC LIBRARY
Decatur, Illinois

. DATA FOR THE SOUTH SHORES BRANCH LIBRARY

1. Mary T. Howe, Librarian; Mrs. Mildred Leonard, Chief of Extension Division

§ 2. John Sweetnam, Architect - Builder to be selected from bids; and rent

i 3. COMMUNITY: This is a middle-class residential area with individual homes:
Estimated potential population: 15,000 in ten years
Estimated present population: 1960 census - 5,787; 1965 - 7,000
Number of residential telephones in South Shores: 1500
Area: R. 51 - 36 - Lake Decatur to Telephone Exchange line
There are two elementary schools (1 public and 1 parochial)
with another school being built. 645 elementary students
64/65 - South Shores public school.
There are four churches in the area.
a week (1958-1964
The bookmobile has been making a stop oncejand now twice a week
since 1964 at the Mt. Calvary Lutheran Church parking lot.

A shopping area has been developed at the foot of the South Franklin
Street Road.

4. TYPE OF LIBRARY: A neighborhood branch to provide adequate reading and
. basic information services to all age groups within this area of
two mile radius of the shopping center.

This includes the population within census tracts: 24, 26, 13, 14

5. LOCATION AND SITE ANALYSIS: The site has been donated to the City of
Decatur by Franzy Eakin to be used for a fire house and library.
This is located on Route 51, South, but the entrance comes off
the route to an entrance parallel to the highway.

The land is on various levels but can be used in an interesting
manner for the building and parking. The €ity has let the
bids for the firehouse. A topographical map of the site is
attached.

The building may be one story with basement to allow for expansion.
The slope of the land allows this type of building for a minimum
cost of excavation.

A parking lot should be provided adjacent to the gibrary.
branch which could be expanded to 15 more parking spaces.

The building should be an open room with no partitions except
for closet, heating and airconditioning facilities, and toilet

space.
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6. BUILDING SIZE AND CAPACITIES:

Total building - 2,000 sq. ft. + basement (1,000 sq. ft.)
Public Services- 1,850 sq. ft.

Workroom closet-— 50 sq. ft.
Mechanical room- 50 sq. ft.
Restrooms (2) - 50 sq. ft.

Public service areas include adult, juvenile and young adult
reading areas, and public rest rooms.

Book capacities (at 8 books per foot)

Total number of books on shelves 10,000

Number of books in circulation (1/3 coll.) 5,000

Total number of books in collection 15,000
Seating capacity: Adult 20 )

Children D) 1,850 sq. ft.
This information based on 40 sq. ft. per adult; 30 sq. ft. per child.

7. ADDITIONAL INFORMATION:

. Comparison of Circulation, Hours Open and Space
Northland Mt. Calvary Church
Dill Heights Bookmobile Stop
Branch Bookmobile Stop South Shores
1959/60 25,730 16,630
1960/61 25,900 25,906
Opened Jan.1962
(4 months) (8 months)
1961/62 12,442 + 17,857 30,083
1962/63 38,311 (Discontinued 30,770
Dec. 1961)
1963/64 47,329 35,811
1964/65 48,726 35,376

1. The bookmobile stopped at Northland Heights for 6-1/4 hours, once
a week. This stop was discontinued when the Dill Branch was opened
in January 1962. The circulation at Dill is almost double what the
bookmobile stop was able to give-- this 100% increase is customary
in all new instdlations. Dill Branch is open 40 hours a week.

2. The bookmobile began stopping at Mt. Calvary Lutheran Church in
July 1958 for 6-1/4 hours, once a week. Prior to that time the
church gave room for a collection of books. 1In 1964 we began
. taking the bookmobile to South Shores for 3 additionmal hours on
Wednesday afternoon. This was done to relieve some of the crowd
from the Tuesday stop. South Shores now has 9-1/4 hours of service
each week. The circulation has more than doubled since 1959 and if
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the new branch follows the usual pattern of development, the
circulation would double and be over 70,000 volumes after the
new branch is opened in 1966.

The space requested is 2,000 sq. ft. Main floor and a partial
basement. This is double the size of Dill Branch when it opened.
Dill Branch is crowded and needs more space for the 35,000
circulation in 920 sq. ft.

Therefore, it 1is anticipated with over 35,000 circulation now and
a predicted 70,000 circulation after the branch opens, there
should be at least 2,000 sq. ft. for service.

The building should be architectually compatible with the
surrounding architecture. A brick facade and design similar
to the Dill Branch would be acceptable.

The branch would be open 40 hours per week compared with the
9-1/4 hours service to the area now.

1 + 1/2 persons to staff the branch with 1/2 time page after
school and on Saturdays. The cleaning should be on a service
contract.

It is recommended that an investigation begin now to select the
builder and the library provide for equipment, rent, utilities
and staff, insurance, supplies, etc. in the next budget for
1966/67. 1If this is done the branch could be opened in

July 1966.

v Cedghwe




BOARD OF DIRECTORS - DECATUR PUKBLTC LIBRARY
Personnel and Finance Committee Meeting
October 20, 1965

A combined meeting of the Persomnel and Finance Committees was held
in the Board Room, Main Library, October 20, 1965 at 12 o'clock noon.
The bills for October were examined and approved for payment to be
presented to the Board of Directors October 22, 1965. The Finance
Report was examined. It was moved by Mr. Grohne and seconded by Mr.
Olsen, to transfer $7,500 from the 400 account to the 100 - salary account.

A budget meeting was scheduled for November 8, 1965 at 7:30 o'clock in

the Board Room.

Tt waes observed that $548.00 was subscribed for the United Fund from
47 employees, at an average of $13.04 per person. The collection for

the Library employees was made by Mrs. Edith McNabb.

It was announced that Mrs. Nellie McNabb would retire on January 1, 1966.
Miss Anne Morris will leave our employ on December 1, 1965 to be married.
She will be moving to Philadelphia. This leaves two vacancies on the

staff which Mr. Kirk and the Civil Service Commission will try to £111,

Those present at the meeting were:

Mr. Sappington
Mr. Pilcher
Mr. Grohne

Mr. Olsen

Mrs. Pogue

Respectfully submitted,

Mrs. 2&
Secref

R

HHoros

T. Howe
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MARY 7. HOWE, Librerien

LIBRARIAN'S FINANCIAL REPORT

457 NORTH MAIMN STREET

DECATUR, ILLINOIS 62523

DATE Octobexr 1965

FOWIT A | : 290 300 400 500 600 TOTAL

| Souies | SAPLIES | BLDG § BOOKS, EQUIPMENT | PROPERTIE$

e s { 18, MAINT| VERiCLE MAIN  RECORDS RENT, ETC

MAY $ 15,799.38 | $3,980.077 $1,311.69 | $2,547.09 00.00 $173.70 | $23,811.93
JUNE 16,270.56 3,250.40 1,253.41 |  64372,52 00.00 173.70 27,320.59
JULY 17,247.29 1,828.44 1,334.81 5,609.69 00.00 173.70 | 26,193.93
AUGUST 18,378.86 1,430.37 | 3,876.20 | 3,128.96 33.99 173.70 | 27,022.08
SEPTEMBER|  18,249.47 1,526.36 1,725.96 1,871.98 80.00 173.70 | 23,627.47
O.BER 18,579.32 | 2,542.62 2,797.30 3,090.32 - 173.70 | 27,183.26
NOVEMBER
DECEMBER
JANUARY
FEBRUARY
MARCH
APRIL
TOTAL
SPENT 104,524.88 | 14,558.26 | 12,299.37 | 22,620.56 113.99 1,042.20 |155,159.26
’-Wmmlmgu,o_sgjgzﬁ $1,779.66+ $1,741.75 | $4,669.50 + | § 125.00 $173.65+ | $25,573.00
BALANCE IN 100,475.12 | 6,797.74 | 8,601.63 | 33,414.44 1,386.01 1,041.80 |151,716.74
ELND :
TOTAL YR .00 1,500.00 2,084.00 | $306.876.
ALLOCATION $205,000.00{ $21,356.00 |$20,901.00 Pse,oss §1, $ 00
AV ,MONTH
Wm 16,745.85 1,132.95 1,433.60 | 5,569.07 231.00 173.63 | 25,286.12
AV, MONTH i
SPENT 17,420.81 | 2,426.37 | 2,049.89 | 3,770.09 18.99 173.70 | 25.859.87
BALANCE IN 5 13,322.11 ¢ 3 1210.280,89

Cking ascct 1p Nat. City Treas.Offite(Tax) Invested U.S.Treas. Total Amt Collected

—;-_E
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DECATUR PUBLIC LIBRARY
Decatur, Illinois
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TOTAL PART TIME & SPECIAL EMPLOYEES § 100083 215, 2.8 8 4.8/0 10 1. 'g¥ods 8 afimis
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Byrd - Regular pay for period * Veach - Began 10/1/65 - $3,314. annual

% % » %

Dobrinick - Regular pay for period
Fischer - Raise to $3,314. annual
Payne - Regular pay for period

Stafford — Regular pay for period

* Higgins - Raise to $1.00 per hour
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