DECATUR PUBLIC LIBRARY
Decatur, Illinois

MINUTES OF THE BOARD OF DIRECTOR'S MEETING, MARCH 29,1963

The regular meeting of the Board of Directors of the Decatur Public Library was held in
Board Room of the Main Library, 457 North Main Street, Decatur, Illinois, March 29, 1963,

Members present: Members absent:

Mr. Jack Burnett, president Mr. John Cheeks

Mr. Francis Hart, vice-president Mr. David Pilcher

Mr., W.A. Sappington

Mrs. Roger Pogue Other Members present:

Mrs. Dwight Nelson

Mrs. Erich Stern Mrs., Mary T. Howe, Secretary

Mr. Harold Koslofski Mr. Ralph Sanders, newspaper reporter

Mrs. Judi Hansen, staff member
Mr. Robert Kirchgraber, assistant librarian

Mr. Jack Burnett called the meeting to order at 4:15 PM. Mrs. Howe read the minutes for
the February 23rd meeting. There were no additions or corrections. The minutes were
approved as read.

. Mr. Harold Koelofski, chairman of the Finance Committee gave the report of the meeting
held March 28th to check the bills for March. He moved the bills for March be paid.
Mr., Hart seconded the motion. Roll call was taken. Mr. Burnett, Mr. Sappington, Mrs.
Stern, Mrs. Nelson, Mrs. Pogue, Mr. Hart, and Mr, Koslofski voted aye. No abstentions or
noes were recorded. Motion carried., *

The Librarian reported on the financial picture., She said the levy for 1962/63 was for
$247,000, and the appropriation was for $271.000. The difference had to be collected from
fines, fees, and the balance on hand May 1, 1962. There will be a vary gnall cash
balance at the end of the present fiscal year. The April Board meeting will include

a motion to give authority to the Finance Committee to approve bills that come in on the
last few days of the fiscal year.

Mr., Hart moved the authorization of Murphy, Jenne & Jones to do the audit for 1962/63.
Mrs. Nelson seconded the motion. All present voted aye. Motion was carried.

My, Hart, chairman of the Properties Committee, reported no meeting held during March,
However, he requested consideration of the Main Library building problem. In view of
the fact that Dr. Herbert Goldhor has made his survey, even though we do not have our
legal advice, he thought the Board had progressed to the point where it should pass a
resolution regarding our intention toward & new Main Library.

Bl e
% pBills for March 1963:

Staff 821ariesS ...ceecoccccscssss$15,028.20

y Operating EXPenses «........ coihe 758,15

Total EXpenditures ...c.ceeesoscosscsss$22,609,35
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Mr. Burnett requested a discussion of the proposal. He reported that as chairman of
the Ltbgary sebeccommitiee 0Ff ¢he Association of Commerce, Education Committee, he made
a report on our plans. The committee was quite receptive and there have been some good
reactions from the meeting. It is hoped that the Association of Commerce will back the
Board when 1t goes into the building program on a formal basis. Other organizations
may be approached to back the library such as the League of Women Voters and the unions.

It was observed that the library board has not gone on record as being in favor of the
building program.

Mrs. Nelson said the League of Women Voters would have their annual meeting next week
at which time the agenda is set for the next year. They might be willing to support a
study group because of the amount of money involved. She cautioned the League might
not come out in favor of the building project.

Mr. Hart said, "The Properties Committee recommends to the Board that it pass a resolution
that the Board is in favor of a new Main Library building. Motion was seconded by Mrs.
Pogue. All members present voted aye. Motion carried.

Mr. Burnett proposed the following resolution: "BE IT RESOLVED WHEREAS: The Board of
Directors of the Decatur Public Library, having considered and investigated the need
for a new Mada Library building and other facilities, and having considered the need
to be evident; HEREBY RESOLVE that the Board immediately begin all necessary action
to procure such library building and facilities.

The motion to accept this resolution was made by Mr. Hart and seconded by Mrs. Stern.
All present voted aye. Motion carried.

Mr. Hart reported on the report from Dr. Goldhor. He said Mrs. Howe and Dr. Goldhor
talked about the report on the telephone today. Twenty-five copies are being forwarded
to the Board. His summary paragraph reads as follows: "Assuming that the Board of
pirectors is interested in giving the community good library service, a more nearly
adequate building is needed now. This need will become ever more pressing in the next

10 to 15 years. Of the various alternative lines of action open to the Board, the ome
which is clearly indicated is to ereect a new building on the present site. The investment
will pay off in 20 years."

The Board members discussed the building program and the various alternatives open to
them. Mr. Burnett said most of these details had not been settled and the matter of
site, type of building, etc. is still open.

Mr. Hart explained that he was a member of a speech class at the company and as such had
made a talk on the library's building needs. He used slides from the American Library
Association and the Decatur Public Library. He asked permission to give this same talk
at various club meetings. A copy of the talk was passed around to the Board Members to

read.

Mr. Burnett thought this was an excellent idea. He said we used this talk in essence
at the Assoeation of Commerce meeting. Clubs should comtacted early for inclusion in
their next year's program.
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A letter from Mr. delafayette Reid, assistant state librarian was read. He was urging
support of two pieces of library legislation and said Ke hoped to have all statutes
concerning public libraries brought together under one chapter.

Mrs. Howe gave the Librarian's report. She said Mr. Rodgers, father of Mrs. Mary K.
Weidner, supervisor of Data Processing, has identified and sorted the zlass negatives
and prints bequeathed to the Public Library by Mr. Wasson. We hope to have these
indexed and ready for use during the summer. This was a generous contribution by Mr,
Rodgers and gave him a great deal of pleasure. He should have our thanks.

On April 11, Professor Wm. B. Hesseltine from the University of Wisconsin, the last
professor in the country who really knows Lincoln and Civil War history, will be in town
for a dinner meeting of the Civil War Round Table and the Friends of the Library. The
meeting begins with a social hour at 6 PM. Cost of meal is $4.00.

The International Fair is "winding up to a grand and glorious finale. The committee

met with representatives of 17 countries last night and concluded the final arrangements.
The program will be held April 24th in the Masonic Temple, large dining room. It will
start at 1 o'"clock and continue until 10 PM.

The library honored Miss Frances Priddy at a reception on March 25, 1963. She talked
to about 100 high school students in the Boyd Room. This was the publication date for
her sixth book: Challenge for Angel.

The Decatur Social Studies Council met in the library, on Wednesday. The librarian
explained the resources of the library and showed a film, City of Gold. There were
26 teachers and librarians present.

An experimental program is being tried for the Magic Carpet Room. Some complaints
received objected to the noon hour closing. Therefore Miss Yamamoto and the lst office
are trying to keep the room open during the lunch period. The only time it is used
at noon-time is on Saturday. This is only an experiment.

Mr. Burnett asked Mrs. Howe to write a letter to Mr. Sommer thamking him for his help
on the Board and say we are sorry he is in i1l health.

Mr, William B, Sappington was welcomed as a new member of the Board. He replaced
Mr. Sommer who resigned because of ill health.

Mrs. Nelson moved adjournment. Mrs. Stern seconded the motion. Meeting was adjourned
at 5:45 PM,

Respectfully submitted,

Thas, T. Hewoe.
Mary é;iglwe
Secretaty
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" Resolution Approving the
Appointment of Directors
of the Decatur Public
Library and Reading Room

. BE IT HEREBY RESOLVED BY THE CQICIL CF THE CITY GF DECA~

TUR, ILLINOIS:
Section I. That the sppointment of W. A. Sappinton as &
Director of the Decatur Public Library and Reading Room to
£ the_unnxpiud term of JI. M. ws, ending Juns 30, 196k,
~.be and the same are hereby apﬁrwcd;‘ 7

PASSED and APPROVED this 25th day of March, 1963.

;hbcrt- A. Grohne, Mayor .

Attest:

Myron Anderson, City Clerk



Mexeh 25, 1963

To'the Gouncil of the City of Decatur, Illinois.

- Gentlemens ' & ‘
1 have ayboimd We As Sappimtbn as a nubu

of the City of Decatur Library Board to serve out

the unexpired term, ending June 30, 196, of J. M.
Sommer who has resigned for reasens of health.

Approval of such appointment is hcfehy reques=
ted. ! : ‘

Respectfully submitted, -

Rebert A. Grehine, Mayors
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DECATUR PUBLIC LIBRARY
Decatur, Illinois
COMBINED BUDGET AND BILL LIST - MARCH 1963
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PISCN VLR A, Sl .-~ DECATUR PUBLIC LIBRARY
Decatur, Illinois

ENCUMBRANGE -ACCOUNTS -~ MARCH-1963 — - - : o A
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aLruary pay.
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Hunk - ra® :d to $3313.32 per year eiffective March 1, 1963

z a2 Aaa5s s .
Griffin - began worl March 7, 1963 @ $3852. per year. - Extension Dept.

Lorenz - began work March 7, 1963 @ $3852. per year - Main Desk
Vogler - raised to $2741.40 per year effective March 1, 1963.
Houck - went back to full time employment March 1, 1963
Mullen - left employ February 23, 1963.
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Robbova - Ck. el 72 o
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Decatur Public Library

Decatur, Illinois March 1963
-@IBRARIAN:S FINANCIAL REPORT

100  |200 300 J 400 500 | 600 Total
Item Salaries Supplies Maintenanceé Collection | Equipment | Rent
Amount Spent f
March 1963 $ 15,028.20 |$ 1,308.19 $ 1,587.91 $§ 4,517.55 |$ 00 | $ 167.50 $ 22,609.35
Appropriatien
for 192/63 180,520.00 16,255.00 22,033.00 48,532.00 1,650.00 2,010.00 271,000.00
Total Spent {
May '62-Mr 63 i ‘
11 months 165,430.22 | 15,579.47 21,863.82 43,814.36 | 538.28 1,842.50 249.068.65

| 1 .
Balance in | | ;
A'opriatien 15,089.78 | 675.53 169.18 4,717.64 1,111.72 167.50{ 21,931.35
| |

! { |
Encumbered ; 1
for April '63  15,030.00 | 786.00 | 1,523.81 2,295.41 3 90.50 167.50 19,893.22
Balance oT ‘ |
Deficdt in + 59.78  + 110.47 - 1,354.63/ + 2,422.23 |+ 1,021.22 00 + 2,038.13
Appropridtiienn - : =

Statement of Cash Receipts, Disbursements & Balance, May 1, 1962 - March 28, 1963

$ 241,188.00

4,356,911

ipts: Taxes Collected 1962 levy
Receipte Bills Paid by City Treasurer

Cash balance May 1, 1962
Fines Cellected 62/63
Fees, Nen-resident
cash credits and reimbursements
Tetal receipts collected May 1, 1962-Mar. 28, 1963

pDisbursements:

SPENT TO DATE APPROPRIATED

100 Salaries $165,430.22  $180,520,00
200 Supplies 15,579.47 16,255,00

»033.00
%,00
00

i % 2%

23 %?§

nce
% 1£ect on
$249,068,65

,068, 1,82 50 2i 0.00 $271,000,00

$245 544,91

14,079.97
7:733.39
833.00
801.30
$270,555.97



Tllinois Heart Assn.
Region IX

132 South Water Street

Decatur, Illinois

Pabst Breweries
Milwaukee, Wisconsin

Mildred Pasley
Harristown, Illinois

J.N.Casavis
pittstown, New Jersey

Corning Glass Center
.Corning, New York

Mr. Joe Therrien
236 N. Soto Street,

Apt.110
Los Angeles, 33, Calif.

ASEA
Vasteras, Sweden

Ernest May

Y.MIC.A. .
Decatur, Illinois

Haynes Foundation
5o¥nSouth Hill Street
Los Angeles 14, Calif,

U.S. Navy Recruiting
Branch Station

Room 210
211 North Main Street

Decatur, Illinois

MARY "T. HOWE, Librarian

457 NORTH MAIN STREET DECATUR, ILLINOIS

GIFT LIST MARCH 1963

3/12/63

3/20/63

3/20/63

3/20/63

3/20/63

3/20/63

3/26/63

3/28/63

3/28/63

3/28/63

Smith - Care of the patient with a stroke
Marvin, HeM. - You and your heart

Baron - Brewed in America

Michener, J. - Hawaii

Snow, C.P. - Masters

Casavis - Greek origin of freemasonry

The Corning glass center

Therrien - When Joe comes back

Liliebald -~ Cost calculation and cost
accounting in the manufacturing industries

The restless gun

Stanford Research Inst. = Chiropractic in
California

This is your Navy

;_
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219 B@OKTALKS 1
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DECATUR PUBLIC LIERARY
DECATUR, ILLINOIS

CIRCULATION STATISTICS MARCH 1963

Adult Yéuth Juv, Total Y-Date
GREEINSE 304 [ WORKS e a4 5 oo DRI EC 1857
ke 126 S 3 91 278 51 A OB
PHIL OSorHY 45 0 38 2 5 00 49 02
* 529 5 41 2 5 62 48 29
REESISEIN G (o N 4 4 2 2 76 5 39 S 4 &8 4
* Sildg 7 o) TR St G 89 60 14
SEOIER R S CH|EERNSCUE qr, =S al AP & a7 B 298 7E 2.0 B8R
* FasERLerNE 15 2 905 2 4 32 206 86
ESARNEGEC N & E 1 0.0 5 2 4 1209 1406
* Wb (o Al 4 29 a5 =g A0 H PR
SICIFE NG E G 45 145 1191 Sbi=] i e 2
* 57 2 L e L ES A 210 1 8 182860
USEFUL ART S 1790 227 Tl s S = = Erloiteie]
* 1.9.6'7 256 8005 30 28 25 4 206
EEENNIES A RLT S 149 G 176 Zhn) 21253 202 46
* 1646 4 49 3 2250 203 66
ERTE RA T URIE 99 4 5 3 s 1301 128 44
* 1242 =ye) 3 48 16 40 S =S L S )
HI1STo iy 1248 194 S 70 19 a2 1638543
¥ 1.2.4 0 148 G 02 i 9 90 15 P
T RAVEL e T 116 45 4 1 2o 7 104 11
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University of Illinois
Urbana, Illinois

Magrch 27, 1963
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1. Summary,

Assuming that the Board of Directors is interested in giving the community
good library service, a more nearly adequate central building is needed now, This
need will become ever more pressing in the next 10 to 15 years, Of the various
alternative lines of action open to the Board, the one which is clearly indicated
is to erect a new building on the present site. The investment will pay off im
20 years,

2. Introduction,

As requested by the Board of Directors, the writer made a survey of the
main library of the Decatur Public Library, to answer the question, "Shouid a
new main library building be erected?’' He was in Decatur on Thursday and Friday,
March 7-8, 1963, He met with three members of the Board, about half of the staff,

with Mr, Sweetnam, and with Mrs., Howe., He went over the whole building inside
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and out (several times), visited the Dill and Evans branches, secured copies of
various figures and relevant documents, and examined the blueprints for the
present building and the drawings for the proposed new building, Cooperation
from Mrs, Howe and the members of the staff has been complete, helpful, and
noteworthy,

3. Aims or Goals of the Board of Directors,

The first main thing to be established concerns the aims or goals of
the Board of Directors of the Decatur Public Library, The results of this survey
would be other than what they are if the Board aspired to give minimum service
only, or to emphasize the home use of recreational fiction, or to concentrate
on service to children. It is assumed however that the Board wishes to maintain
and develop the present level of service--good library service to the whole
community, especially to adults and for their serious interests and book needs.
This does not mean superior or outstanding service, but good service, above
average, and at about the present deével of per capita financial support, The
conclusions of this survey rest on this assumption of desired ends.

4. Desirable Characteristics of a Modern Public Library Building,

Long experience over this country and with public libraries of all sizes
has conclusively shown that a modern public library building needs to be adequate
in size, functional, attractive, and convenient for use. The greater the extent
to which a library building lacks these four qualities, the less used it will
be and the hipher the unit cost of the use which is made of it, This is the
simple lesson of American industry--a high initial capital cost is more eco=
nomical in the long run because the larger volume of resulting use produces a
low cost per unit of use.

A public library building is judged to have adequate space when it hag

at least half of a square foot for each person in the population of its service
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area, including space for books (at the rate of 2,5 volumes per capita) and seats
for readers (at least three seats per thousand people served). By a functional
building is meant one, the main parts of which can be used for several different
purposes interchangeably, as needs vary. Specifically, this means that book
shelves should be movable and not fixed,

To be attractive, a library building should be well-=lighted, be properly
heated, be air-conditioned, be painted and be otherwise maintained as well as
would any good department store, Among other things this calls for elevator
service for patrons and staff, and for books, A public library is convenient
for use when it is located as close as possible to the center of pedestrian
traffic, when its entrance is on the ground level and as close to the street
as possible, and when there is provision for automobile parking,

5. A Rating of the Present Building of the Decatur Public Library,

The present building has about 22,200 square feet or 0,28 square feet
per capita, This is about half of the space called for by the usual standard
of 0.5-0,6 square feet per capita, Furthermore as Decatur’'s population grows
to an estimated 100,000 people in 20 years from now, the already crowded con-
ditions at the main library will become ever more difficult indeed., The present
three levels of book stacks can hold only about 90,000 books; the building has
a total of almost 110,000 volumes, two-thirds of all 165,000 books in the Decatur
Public Library (or 2 books per capita), About 10,000 new books are (and need
to be) added every year, There are in all 140 seats for readers--both children
and adults, at tables and otherwise; and these are too crowded for comfort,
BEven so, this is 40% fewer seats than there should be now and almost 60% less
than will be needed in 20 years.

Furthermore the space in the present building is definitely not functional,

The three stack levels are fixed in place and were never designed to be used by
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the general public as they are (and should be) used. Book shelves cannot safely
be placed on the second floor of the building (except around the walls), because
the floors were not built for such a weight, The three main floor levels are so
designed that they cannot easily be controlled from one point, with the result
that two service desks are having to be maintained though one would be enough,

The present building is reasonably attractive, as far as this can be
done within the limits of an old building, It has cost $250,000 in the last
14 years to achieve this goal, and even so there are still problems with the
heating., Most important of all, there is no elevator service for patrons or
staff, and only to three out of the five floor levels for books.

For convenience, the present building again rates only half-way. Its
location is good and should be retained, unless at least as much ground could
be secured even closer to William and Water Streets, The parking lot next door
is undoubtedly an advantage, On the other hand, the building is 50 feet back
from the sidewalk (and another 20 feet to the first books which can be handled),
and the entrance is 17 steps above the street, No institution which wishes to
attract patrons can count such conditions as assets,

In the mind of this writer, the present building is sufficiently inade-
quate on these four standards to warrant corrective action. In particular, the
safety of the present structure should be checked promptly by an engimeer to
ascertain whether the second floor of the building can take even the weight now
expected of it,

6., Possible Alternatigg‘Linea of Action,

If one accepts the need for action to correct the deficiencies in the
present building, at least four possible alternatives suggest themselves., One is

to build an addition to the building, to the front, rear, either side, or on top.




All have been considered and are rejected, p;imarily because the old building will
still need replacement ever more surely in the next ten to fifteen years, and
because an addition of any reasonable size and cost would not correct enough of
the present deficiencies to make it worth the cost,

A second possibility is to remodel the present building extensively,
as by adding an elevator, and strengthening the second floor, This too will have
a relatively high cost for a relatively short useful 1life, considering the fact
that the main deficiencies are in the structure itself, viz,, not enough space
and not enough multi-purpose space, You almost never get back in value received
the cost of remodeling an older building, unless it is otherwise adequate for
25 years or more.,

Another alternative is to build more branches and tée - rent or acquire
space downtown for one department or another now in the main library building,
This is no solution at all, because the first need of a public library system
is to have a good central library building, Even the recent move of the Extension
Department to Evans Branch is not an unmixed blessing, and neither the staff nor
this surveyor can suggest another department which could be so transferred for
anything less than a critical emergency,

Finally, there is the alternative of a new building, and this is recom-
mended as the best solution to your problem, financially as well as from the point
of view of library service. Sixty years of use of the existing building has well
repaid its original cost and amounts to a depreciation rate of about 14% per year,
It would be unwise to expect the community and the staff to put up with an out-

grown, outdated structure until all possible structural value is gone,
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7. Some Suggestions for a New Building,

The usual formula in planning a new library building is to have enough
space for the population to be served in 20 years, By this reckoning, Decatur
needs about 55,000 square feet. This could easily be secured on your present
site (194' x 184') by a rectangular building with a basement and two stories
above ground, with simple straight lines and with as few interior weight-
bearing walls as possible. Such a building would cost about and mo more than
$20 a square foot at today's prices, or ahout a million dollars, The Office of
Civilian Defense might pay for the basement if provision were made for a fallout
shelter in it. Provision should be made for possibly adding another level to
the building in the future,

A modern, new building--with the entrance at ground level and out at
the sidewalk--would increase the present volume of use by 25% to 33% at least.

Tt would make possible the initiation and expansion of services such as reference
service to husinessmen, It would improve the working efficiency of the present
staff, and provide more convenient facilities for readers, e.g., elevator service
and coat room, In twenty years or lesas, such a building would have paid for
itself in increased volume of use, lower unit costs, and more effective public

service,



