247 EAST NORTH STREET DECATUR, ILLINOIS 62523 ROBERT H. DUMAS, City Librarian

~—i(3=

Il

III.

Iv.

VI.

VII.

BOARD OF DIRECTORS MEETING
AGENDA

NOVEMBER 19, 1981

CALL TO ORDER
SHIRLEY MOORE, PRESIDENT

APPROVAL OF MINUTES:
A. REGULAR BOARD MEETING OCTOBER 15, 1981
CITY LIBRARIAN'S REPORT

REPORTS OF COMMITTEES:

A. PROPERTIES AND FINANCE
1. Approval of Bills
2. Approval of Agreement with City re sale of
Evans Branch Moneys and Authorization to
Advertise for Bids
3. Acceptance and Approval of 3M Company Bid
for two Reader Printers

B. PERSONNEL AND PUBLIC RELATIONS
1. Amendment to Policy Code Changing New Sick
Policy to become Effective on the Calendar
Year Rather than the Fiscal Year
2. Amendment to Policy Code re '"Free Floating
Holiday' in Place of ''Birthday'' Holiday

OLD BUSINESS
NEW BUSINESS

ADJOURNMENT

MEMBERS EXPECTED TO BE PRESENT:

Mrs. Jackson
Mr. Marshall
Mrs. Moore
Mrs. Rossiter
Mr. Seidman
Mr. Susler
Ms. Taylor

Mr. Mueller




DECATUR PUBLIC LIBRARY
DECATUR, ILLINOIS

Minutes of Board of Directors Meeting - November 19, 1981

The regular meeting of the Board of Directors of Decatur Public
Library was held November 19, 1981 in the board room of the main library.

Members Present: Members Absent: Others Present:
Mrs. Jackson Mr. Grieve Mr. Dumas
Mr. Marshall Lori Miller
Mrs. Moore (Herald & Review)
Mr. Mueller Miss Schwegman

6 DPL Staff

Mrs. Rossiter
Mr. Seidman
Mr. Susler
Ms. Taylor

The meeting was called to order at 4:30 p.m. by the President,
Shirley Moore.

The minutes of the regular meeting of October 15, 1981 were approved
as printed.

In his monthly report to the Board Mr. Dumas stated that due to
the publicity received from City Council action on the Evans Branch build-
ing, we have already received several inquiries about the building. I
am asking the Board at this time, Mr. Dumas continued, if they will di-
rect me to advertise for bids for the sale of the building, and I thought
I would give about 60 days for people to respond so that the Board can

act upon the bids at the January meeting.

Continuing, Mr. Dumas reported that Shirley Moore and he had attended
the Illinois Open Meetings Act discussion last evening where a member of
the Attorney General's Office explained the Act. Mr. Dumas proceeded to
outline to the Board the highlights of the meeting as they pertained to
regular board meetings, committee meetings, and executive sessions. A
summary and explanation of the Act prepared by the Attorney General's
Office was also distributed by Mr. Dumas to all members present for their
information and study.

At the last meeting of the Board I was desired to investigate tran-
sient non-resident requests, that is requests from people outside the
region who might have requested borrowing privileges of the Library, Mr.
pumas stated. Miss Anderson, head of the Circulation Department for the
last five years, says to the best of her knowledgetherehﬂs only been one
such request she can recall within the last three years. I was also de-~
cired to investigate the postal rate matter and to write a letter




to the Legislators objecting to these increased postal rates, but I
find that the increased rates for magazines and newspapers went into
effect as of November 1, Mr. Dumas reported.

Shortly after the Board took action with respect to the can-
cellation of courtesy cards for school-age patrons outside the city
limits, a telephone call was received from the Warrensburg principal
objecting to the change in policy, and he was told to write a letter
voicing his complaints which would be brought to the attention of the
Board. At this time Mr. Dumas read the principal's letter to the
Board and explained that many small neighboring communities who have
previously been served by the Rolling Prairie bookmobile are going to
be without library service when the bookmobile service is discontinued.
Mr. Susler noted that Rolling Prairie's concern is that many of the
library districts in the system do not levy sufficient funds for li-
brary service and they have been getting a free ride, so to speak,
through membership in the RPL system. Mr. Marshall asked if a town
has a library that is part of the RPL system, are they entitled to
reciprocal arrangements here, and Mr. Dumas replied under the present
policy of the Board that is true. For these people to go from levying
nothing to a 10 or 15 cent levy would be a sobering experience, Mr.
Dumas observed, and Mr. Susler agreed stating that the problem is pri-
marily a matter of dollars and cents.

As Chairman of the Finance and Properties Committee, Mr. Marshall
moved that bills be approved through October 31, 1981 and Mr. Mueller
seconded the motion. Mr. Marshall noted Voucher No. 88467 for $4,115
to Decatur Refrigeration was payment for the replacement of a compressor
unit up on the roof which had been damaged by lightning. Of that amount
we recovered approximately $2400 from our insurance Mr. Marshall ex-
plained. Mr. Marshall noted some significant CD investments of tax moneys
we have received that we will not need for a while, so they have been put
in investments for the Library. We are running considerably ahead on
interest on investments for the year-to-date and seem to be in good shape
generally as we reach the half-way mark of the fiscal year, Mr. Marshall
observed. The motion for approval of the bills, as seconded, was approved
by a roll-call vote.

Mr. Marshall stated he and Mr. Dumas had met with the City Council
in a study session regarding the Evans Branch. They have agreed and sub-
sequently passed a Resolution that the title to the land be transferred to
the Library and that the funds we would receive from the sale of the branch
would go into a general purpose fund for future use rather than be credited
to the operating fund. Mr. Marshall moved that President Moore be authorized
to sign on behalf of the Library an Agreement with the City of Decatur pro-
viding for transfer of title to the Evans Branch property to the Library
and for disposition of funds received for sale of the property. Mr. Seidman
seconded the motion and it was approved. A copy of this Agreement becomes
a part of these Minutes,



Mr. Marshall further moved that the City Librarian be directed
to advertise the Evans Branch Property for sale and accept bids for it.
Mr. Mueller seconded the motion and it was approved. Mr. Dumas ex-
plained we would be in a position to accept or reject any bids made.
Mr. Susler wondered if we would be in a position to be able to evaluate
any bids we received without having some basis on which to evaluate,
Mr. Dumas stated it was felt it would be too expensive to get an appraisal
of the property for approximately $600 considering the worth of the
property. If the bids are lower than we anticipate, Mr. Marshall stated,
we may have to get a formal appraisal. Mr. Dumas commented even if the
bids are lower then we had hoped for, does the Board want to continue
ownership of the building in any event, since the building would be un-
occupied, subject to vandalism, and we would have to provide heat for it
during the winter; it might just be a drain on our resources. Mr. Marshall
agreed that this question is a good one that we will have to deal with
if the case arises.

Mr. Marshall moved that the bid of 3M Company in the amount of
$7,358 to provide two microfilm reader-printers in accordance with adver-
tised specifications be accepted. Mrs. Rossiter seconded the motion.

Mr. Dumas explained this is in line with our plan to gradually replace
the ten-year-old machines. The motion was approved.

Reporting for the Personnel and Public Relations Committee, Mr.
Susler stated that representatives of the staff appeared before the
Personnel and Public Relations Committee to make three requests concerning
the sick leave policy. The staff has been very unhappy with the policy,
Mr. Susler commented. One of the proposals made was that the policy be-
come effective January 1, 1982 rather than retroactive to the beginning
of the fiscal year. The Committee recommended this be done. The second
proposal by staff was that excused absences not be counted toward the
three instances that are now allowed before there has to be justification
for the absence. Mr., Dumas is going to find out what the City policy is
on that and we will make our recommendation at a later time. The third
request was that the number of personal leave days be increased from one
to three. The Committee had discussed before, Mr. Susler continued, the
creation of a 'free floating holiday'' in place of the present birthday
holiday, which would give an additional personal leave day. Mr. Susler
moved that the implementaion of the new sick leave policy be delayed to
January 1, 1982, and the Policy Code be amended to so provide. Ms. Taylor
seconded the motion and it was approved. Mr. Susler further moved that a
free floating hOliday be created to take the place of the birthday holiday
and that the Policy Code be so amended. Mrs. Rossiter seconded the motion
and it was approved.

Mr. Susler continued that there are two other matters concerning
the sick leave policy which should be reported to the Board. One concerns
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the applicability of the sick leave policy to include all library
employees and finally there was concern about the form the City uses
for recording absences. The Committee agreed that the form was not
good and that a new form for the Library should be written to take the
place of the objectionable one. Mr. Dumas stated he had discussed the
matter of the form with the Director of City Personnel who stated the
reasons for it and that he felt there was a good basis for the form.

Under Old Business, Ms. Taylor asked about the 29 hours of com-
puter downtime and Mr. Dumas confirmed that the machines had been down,

but were now repaired and working smoothly.

The meeting was adjourned at 5:35 p.m.

d
©
Rober™H. Dumas, City Librarian

For Secretary of the Board
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AGREEMENT

THE BOARD OF LIBRARY DIRECTORS OF THE CITY OF DECATUR, ILLINOIS,

THE CITY OF DECATUR, a municipal corporation, (City) and

(Library) agree as follows:
1. The following described real estate ?g owned by
|
Library but record title is held by City:

Lots Nineteen (19) and Twenty (20) in
Block Six (6) of Carver's Addition to
the City of Decatur as per Plat recorded
in Book T at Page 238 of the Records in
the Recorder's Office of Macon County,
Illinois, except for the south 75 feet
of said lots.

2. The Library wants to sell the real estate and to
facilitate that sale City is transferring title by quit claim
deed to the Library.

' 3. The net funds received by the Library for the sale of
the real estate shall be deposited with the City and this amount,
with any earnings thereon, shall be distributed by the City to
the Library from time to time for Library capital expenditures.

4. When the real estate has been sold the parties shall
attach to this Agreement a statement of the net funds received to

be held and distributed as provided herein.

DATED this I £, day of T T R L

THE CITY OF DECATUR, a municipal
corporation,

BY (s 7 hnntl™
Mayor PRo-tery

ATTEST :

P A Ak

THE BOARD OF LIBRARY DIRECTORS OF
THE CITY OF DECATUR, ILLINOIS,

BY ;&.g Loey 5. PV I mit. .

Prdsident of the Boards

ATTEST :
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