Minutes

Personnel and Public Relations Committee Meeting

February 11, 1982

Meeting called to order by Mr. Grieve at 4:00 p.m. by Mr.
Grieve. Present were Mr. Grieve, Ms. Taylor, Mrs. Jackson, Mr.
Susler, Directors, and Mr. Dumas.

Mr. Dumas raised the question of the salary of the Library
Maintenance Man, whom he anticipates losing when PPG, Inc. reopens
their plant in the near future. There is a history of high turnover
in this position and frequently the person employed has been un-
satisfactory. Mr. Richardson has been the best maintenance man we
have had and has a wide range of technical skills and good judgement.
Only one other maintenance man in ten yedrs has approached his gen-
eral skills and Mr. Richardson is the only person who has demonstrated
a good understanding of the air flow problems and the heating and
cooling system. The turnover and scarcity of good employees in this
classification suggest an inadequate salary. Mr. Richardson will be
leaving because of his income needs which are not being met and which
will be met at PPG. At my request he has indicated an income require-
ment of $22,500 which would be several thousand less than at PPG
which requires night shift and frequent Saturday and Sunday work.

This would place the Maintenance Man at Grade 20-F, comparable to
Library Assistant II. The Committee unanimously voted to recommend
regrading of the position to Pay Grade 20.

O\ N

Rdbert H. Dumas, City Librarian
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BOARD OF DIRECTORS MEETING

AGENDA

FEBRUARY 17, 1983

; I. CALL TO ORDER
: SHIRLEY MOORE, PRESIDENT

IT. APPROVAL OF MINUTES

A. REGULAR BOARD MEETING JANUARY 20, 1983
ITI. CITY LIBRARIAN'S REPORT
IV. REPORTS OF COMMITTEES:

A. FINANCE AND PROPERTIES

1. Approval of Bills
. 2. Discussion and Approval of FY 1983/84 Budget

B. PERSONNEL AND PUBLIC RELATIONS
V. OLD BUSINESS
VI. NEW BUSINESS |

VII. ADJOURNMENT

MEMBERS EXPECTED TO BE PRESENT:

Mr. Grieve
Mrs. Jackson
Mr. Marshall
Mrs. Moore
Mr. Mueller
Mr. Seidman
Mr. Susler
Ms. Taylor




DECATUR PUBLIC LIBRARY
DECATUR, ILLINOIS

Minutes of Board of Directors Meeting - February 17, 1983

The regular meeting of the Board of Directors of the Decatur Public
Library was held February 17, 1983 in the board room of the main library.

Members Present: Members Absent: Others Present:
Mr. Grieve Mrs. Jackson Mrs. Brooks
Mr. Marshall Mrs. Rossiter Mr. Dumas

Mrs. Moore Ms. Taylor Miss Schwegman
Mr. Mueller

Mr. Seidman

Mr. Susler

The meeting was called to order at 4:30 p.m. by the President,
Shirley Moore.

The minutes of the regular meeting of January 20, 1983 were approved
as printed and mailed.

Reporting for the month, Mr. Dumas advised circulation for January 20,
1983 was lost because of a computer malfunction and therefore that day was
estimated. Also RPL inadvertantly ran the December statistics again instead
of the January statistics, resulting in 1% days of February circulation in
the January totals. However, January showed a 20% increase in circulation
without the inclusion of the February day and a half, and broke all circula-
tion records for one month's circulation. This accounts for the consider-
able mess you see downstairs in the Circulation Department. Full-time pages
have also been ill and on vacation causing the backlogging of book shelving.
Mr. Dumas further reported the video cassettes are continuing their high
circulation. Every title we have in that collection circulated an average
of 3-1/3 times for the four weeks in January, which is a tremendous turnover,
and in addition, the player we have is almost in continuous use.

Continuing, Mr. Dumas stated a mayoral candidates night was held in
the Library just before the primary election and attracted 50 or 60 people.
The League of Women Voters is going to cooperate with the Library again
in having another candidates night before the general election. Also,

Larry Foster is scheduled to give a series of lectures on financial planning
in the '80's in the Library, and we hope for good attendance. Mr. Merrick
spoke to the Golden Kiwanis in January, a group of retired men 65 years or
older. Mrs. Hicks had spoken to this group previously about Extension
services and the home-bound program. We also had a program starring Ruth
Beebe Hill, a noted author of the best selling book, Hanta Yo, who spoke to

a standing room only audience. The Decatur Area Arts Council has approved
the Library's request for supplementary funds for a film series in April.
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Mr. Dumas noted Mrs. Nichols, our new Children's Librarian, is
settling in well and has already begun making plans for the summer read-
ing program. She has also met with public school personnel to discuss
participation in an expanded "Ride and Read" program this summer for
students who are a little backward in their reading abilities. This pro-
gram was quite successful last year and will run concurrently with the
summer reading program, which will be enough to keep the staff hopping.

As Chairman of the Finance and Properties Committee, Mr. Marshall
moved on behalf of his Committee the approval of bills through January 31,
1983, Mr. Mueller seconded the motion, and it was unanimously approved
by a roll-call vote.

Discussion of the Library's proposed budget for FY 1983/1984 was
opened by Mr. Marshall. He noted we are going into the next year with a
fund balance of $544,592, but the fund balance at the beginning of the
next fiscal year will be only $305,756. You will recall the Council re-
duced our levy significantly saying that we should go into our fund bal-
ance, and you can see that is happening to the tune of $240,000, Mr.
Marshall commented. You will note that in Line 101, Regular Salaries,
there is no provision made for any salary increases. There is a provision
for the restoration of the Audio-Visual Young Adult Librarian position
which had been filled up until several years ago. If this proposed budget
is approved and the City negotiators come through with a 2 or 23% salary
increase, we feel we can find the money from the Contingency fund, staff
turnover and vacancies, and a possible slight reduction in the book bud-
get. However, if this negotiated increase is greater, we will have to look
a lot harder to find the money. Continuing, Mr. Marshall noted that
Line 423, Insurance, in the amount of $8,300 is based on a figure Joe
DeMichiel sent to us, which is less than we might have expected. Mr.
Marshall moved on behalf of his Committee approval of the proposed budget
to be submitted to the City Council, Mr. Grieve seconded the motion, and
it was approved.

Mr. Marshall asked Mr. Dumas to comment on the proposal by the City's
internal auditors on the issuing of purchase orders. Mr. Dumas explained
the proposal has not as yet been implemented, but contains a number of
recommendations; however, there are comparatively few which affect the
Library. It is proposed that the Library will issue its own purchase or-
ders, instead of typing requisitions and sending them to the City for pro-
cessing. Mr. Seidman commented this change will save the City money, but
what about us. Mr. Dumas answered we would just be typing purchase orders
instead of requisitions and this shouldn't increase our costs. There are
certain items the City buys cheaper because of state contracts being avail-
able, and this practice will continue, Mr. Dumas explained.

Noting that the Personnel and Public Relations Committee did not meet,
Mrs. Moore stated there would be no report from that Committee at this time.
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Under 01d Business, Mr. Marshall read a letter from Arthur J.
Gallagher & Co. forwarded to the Library by Dan Sommerfeldt, the City's
Risk Manager, in response to questions about the contents coverage of
the Library and spelling out the Extra Expense Loss and Valuable Papers
limit coverage, each in the amount of $100,000. Mr. Susler again voiced
his concern of the Library's total insurance coverage now that we have
no insurance policies as such under the self-insurance program. Mr.
Marshall responded the total insurance we have on replacement costs of
property, this building and its contents, is 67 million dollars and in
addition there is a valuable papers coverage of $100,000, and the extra
expense coverage of $100,000.

There being no further business to come before the Board, the
meeting was adjourned by the President at 5:05 p.m.

Robedt H. Dumas, City Librarian

For Secretary of the Board



STATISTICAL REPORT

‘ January, 1983

CIRCULATION

Adult Youth Juvenile Total Y-Date
Total Books, 1982 - 34,298 2,965 22,514 59 TT1 445,918
1981 - 27,978 2,301 17,279 47,558 427,810
A-V Materials, 1982 - 3,326 T 236 3,562 22,623
1981 - 2,521 - 270 2,791 22,551
Total Circulation, 1982 - 37,624 2,965 22,750 63,339 468,541
1981 - 30,499 2,301 17,549 50,349 450,361

TECHNICAL PROCESSING

Cataloging Acquisitions

New books added 1,174 Books checked in 1,332
New titles added 519 Telephone Directories 115
Books withdrawn 729 Pamphlets 178
Books mended 965 Gifts 207

Materials in the State of Processing

. Materials (physical items) - 733
Titles - 616

FINANCTAL REPORT

YTD Expended YTD Expended P.O.s

Budgeted 1981/82 1982/83 Out Unencumbered
Personal Services 1,037,535 686,628 736,940 o 300,595
Operating 196,737 115,153 143,997 -— 52,740
Capital and Books 225,965 147,515 144,928 i 81,037

STAFF STRENGTH

Strength Present
Previous Month Terminations New Staff  Strength
Professional 4 - 2 6
Library Assistants 7 + 6 (480 hrs) — - 7 + 6 (480 hrs)
Clerical 21 + 15 (902 hrs) -- - 21 + 16 (940 hrs)
Maintenance 3% - - 33
Current Vacancies: 2 Technical Services Clerks I, 1 Supervisor, Technical Services

. Computer Downtime for Month: 36 hours




MEMO TO:

FROM:

SUBJECT:

[‘,U:. ! f;l'\)
PARy
FED 5 79
|
DEPARTMENT OFF PERSONNEL & TRAINING hJ’S
MEMORANDUM NO. 83 — 27 TR, iy

January 31, 1983

Robert H. Dumas, City Librarian .

-/
Daniel R. Sommerfeldt, Risk Manager !

LIBRARY TINSURANCE

Attached is a copy of a letter I received today further specifying
the coverages provided for the books and other classified collections

of the Library.

Please also refer to the information I sent with Personnel Memo-
randum 82-260 on December 30, 1982,

. If you have any questions regarding this matter, I am available
at your convenience.

1mm

T A
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February 17, 1983

The Honorable Mayor and Council
City of Decatur

#1 Civic Center Plaza

Decatur, Illinois 62523

Lady and Gentlemen:

Herewith is the proposed Public Library Budget
for FY 198371984 as approved by the Board of Library
Directors.

The proposed budget makes no assumptions of
improved or added services and is essentially a line-
by-line estimate of required moneys based on antici-
pated expenditures in the current year. It is well
within the guidelines established by the Council in
its study session on the 1983 levy and provides for a
fund balance on May 1, 1984 of $305,700.

If there are questions regarding this budget,
members of the Finance and Properties Committee will
be glad to meet with Council to discuss the particu-
lars of this request.

Sincerely yours,

¥f7 < AC. (_: -y-. /}? 'f’L-'(_._-

Shirley Moore, President
Board of Library Directors

SM/hs
Enclosure: as stated
ce: City Manager

Finance Director



January 26, 1983

Mr. Daniel Sommerfeldt
Risk Manager

City of Decatur

I Civic Center Plaza
Decatur, IL 62523

Re: Your Letter December 9, 1982

Dear Dan:

Sorry for the length of time it has taken for a response on your letter

concerning property adjustment losses for the library. I referred

your

questions to the "higher-ups" at Gallagher Bassett for a written response.

Specifically, this is what I have been told:

1)  Most or all of the expense associated with replacing the
library's books would be part of a contents loss. Any
special extensive research or expenses above and beyond a
normal ordering procedure would probably be part of an
Extra Expense Loss which, as you know, is limited to
$100,000.

2) The coverage will replace those books available in the
current marketplace. Books with greater values because
they are out of print or rare should be separately listed and
insured on a stated value basis.

3) The valuable papers limit of $100,000 would pay for the
reconstruction of data on the card catalogs. Cross
checking or extra investigational work to reconstruct the
card system would probably be part of the extra expense
coverage.

Naturally, each loss is handled on a case-by-case basis and the actual

peculiarities of a claim will be adjusted accordingly.

If I can be of any further assistance concerning this, please feel free to

contact me.

incerely,

James S. Gault

JSG/Im

mNC

dows. linois 60008 » S12.540-8000 = Tlax 72
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DESCRIPTION

MISC INCOME

FUND BALANCE MAY 1
CURRENT YEAR TAXES
PRIOR YEARS TAXES
INTEREST ON INVESTMENTS
LiBRARY FINES & FEES
NON—RESIDENT FEES

LGST & CAMAGED BUOKS
PRINTS MADE ON COPY MACHINE
ILL ST PER CAPITA GRANT
MISCELLANEOUS INCUME

ACTIVITY TUOTALS FEE

1983—-1984
ACTIVITY 940

E S5°F

1980-1931
ACTUAL
23936094

26649372.05

ly113,119.85
« 00
473155.62
259422.02
1,215.10
23307.85
55793
1S,037.46
l1,442.96

R EVENUTE
DECATUR PUBLIC LIBRARY FUND

1981-1382
ACTUAL
3|446.§2

322,839.17

1:212,663.8¢
«00
175334.31
273572459
29787.20
29785.77
805.75
45426076

1354987450 °

W CRKSHEET

19
BUDGET

.00
383,118.00
15310,300.00
«00
40,000.00
254 500.00
2350030
25400.00
800.900
45,0C0.00
4,000.00

82-1983
RECEIPT-TO-DATE

=00
52C4+174.94
1+715C4856452
-CC
31,870.30
1£€+,598.16
35914.0C
2+1C0. 668
3715.48

-0C
22127.60

=== cs=====— =

=

&

12/31/82 PAGE 29
1982-1983  1583-1984
ESTIMATED  ESTIMATED

520,175 544,592 _
1,310,300 1,147,825
__ 47,000 45,000

25,000 25,000
5,000 5,000

3,100 3,100
SR 700

45,000 47,000

_. . 3,200 3,200
1,821,417




O F DECATIUR
DESCRIPTICN

INTEREST ON INVESTMENTS
FUND BALANCE MAY 1
INCOME

INTEREST ON INVESTMENTS
MISC INCOME

ACTIVITY TUTALS RRX¥

1983—1584 E ST
ACTIVITY 942
19530-1931
ACTUAL
b3507. 32
629689437
« 00

69li9.58

« 00

RtV ENUE
DECATUR PUSBLIC LIBRARY
1981-1982

ACTUAL

115162.78
58,805.35
200 .00
9;145.26
=00

W OGRKSHEET
TRUST FUND

1982-1983

BUDGET RECEIPT-TO-LATE

«00 «CC

.00 «CC

79€55.00 TeES51.E7

=00 «CC
 84,208.00  86,006.48

SRR SCTON

12/31/82 PAGE ' 32
1982-1983  1983-1984
ESTIMATED  ESTIMATED
_ 785155 89,855
L 0 0
~11.700 7.500

0 0
89,855 97,355
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DESCRIPTIGN

FUND BALANCE MAY 1

SALE CF CITY PRUPERTY
INTEREST SAVINGS

TRANS FROM CITY OF DECATUR
DPL CAPITAL

ACTIVITY TUTALS FxF

E N ENUE i C KK A B EF 127317382

DECATUR PUBLIC LIBRARY CAPITAL FUND
1981-1982

1983-1954
ACTIVITY
1980-1931

IPT-TG-DATE

205000.00 20+080.87

e e i |

PAGE 34

1984
ATED

o
~ D
=)
= |

21,080

1,000

129451.51

20,000.00

22,080
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DESCRIPTION

FUND BALANCE MAY 1
KEVENUE

INTEREST ON INVESTMENTS
MISC INCOME

3 ACTIVITY TOTALS % %

1983-1984 E ST

K EV ENUE

ACTIVITY 944 DECATUR PUBLIC TRUST FUND (BRIDGES)

1980-1931
ACTUAL

34186.07
U0

W GRKSHETET

=

15
PT-TO-DATE EST

394172.55
-CC

1951-19€2 1982
ACTUAL BUDGET
377782 25550.00

.00 .00
452,65 300.00
930.22 900.00

S59100.69 44915000

12/31/82

82-1383
IMATED

3,473

1
E

98
Sl

PAGE 35

3—-1984
IMATED
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ZLPTANATION CF MAJCR INCREASES OR CECREASES

Cepartment: Library

1 BCGESTS
Activity:
Activity No. 940
Submitzed by: Library Board of Directors Datas 2/17/83
1982-1983 1983-1984 Explanation of Increases or decreases
Chject |Expenditures Budget $1,000 cr 1l0% for accounts over $100
(estimated) Requests
Budget provides for staff increments and.
restoration of Audio-Visual Librarian
101 846,600 904,640 position eliminated in 1979/80. J
Underspent in 82/83 from use of extended
109 12,100 16,564 hours of permanent half-time staff.
Increase results primarily from increase
214 16,000 19,600 in computer maintenance costs.
Budget contemplates increase in cost
231 64,000 74,000 of utilities, especially gas.
Contemplates addition of two more lines
233 8,000 10,000 for terminals plus increased rate.
Budget varies with location of conference
241 4,300 5,085 and distance.
Provides for growth in circulation, in- q
345 16 .500 18.000 creased cost of supplies, and new
! % materials for electronic media collection
1982/83 reflects charges deferred
423 17,100 8,303 from 1981/82.
Increase reflects larger commitment of per
5254 30,400 45,130 capita grant to development of electronic
’ G nmediyum collectiaon
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ACTIVITY

()  QBJECT DESCRIPTION
CODE

[
!

)

O

101
102A
103
105
106
107
105

* TOTAL PERSONAL SERVICES *

201
202
211
2EZ
214
215
221
229
231
233
234
241
245
284
233

PERSUNAL SERVICES
REGULAR SALARIES
STRA IGHT OVERTIME
RETIREMENT FUND
WORKMEN®'S CUMPENSATIOCN
ENEMPLOYMENT COMPENSATION
HOSPITALIZATION MEDICAL & LIFE |
TEMPURARY SALARIES

e

CONTRACT SERVICES
ADVEKTISING
PRINTING & BINDING
SERVICE TU MAINTAIN BUILDINGS
SERVICE AAINTAIN IMPRLV OTHR THA
SERVICE TO MAINTAIN OFFICE EQUIP
SERVICE TG MAINTAIN AUTOMOTIVE E
AUDITING SERVICES
CTHER PRUFESSIGNAL SERVICES
ELECTRICITY
TELEPHONE
WATER
CONFERCNCE ANC UTHER TRAVEL EXPE
PUSTAGE
PROFESSIONAL ASSGLIATION MEMBERS
RENTALS

* TOTAL CCONTRACT SERVICES =

310 GAS OIL & ANTIFREEZLE
312 .J.J\NITURIAL SUPPLIES .
320 MATEKIALS TU MAINTAIN BLONGS & I
324 MATERIALS 10 MAINTAIM AUTUMUTIVE
330 .HEULCAL & LABURATURY SUPPLIES
345 OFFICE SUPPLIES
% TOUTAL COMMULITIES *®
OTHER CHARGES
402 CONT INGENCIES
403 TRANS 12 G F (ADMIN SERV)

CUMMUDBITIES

940

1980—-1901
ACTUAL

6854 817.50
-0

S8y 54602
aJ
37047-13
159148+ 03
169717.43

ACTUAL

103,141.91

.00
339391.95

154095250
144216.52

8195937.1¢6

349.020
495940 32
932085173

8356 73
BeTUbLedT
ly 74iaii

65Ue00
Llylone.ud

4249 1UGe4aT
12:861.74

440.2%
3983l.52
4902207
13135.43
5901leu3

______ 892+284-27

419.64
6914203
9,001450

417.82

124372.80

5D 24
90000
19249460

43,203.19

39528463
410480
3,220.49
4456089
1,40@.0@5

PEpU————

SHy 839wl

Le905. 5%
@
By lodath
21328.22

«35
165 350.93

309935607

2402389
24317.00)
9401468
1,490.9*

4.7oi
159601 .94

UECATUR PUBLIC LIBRARY FUND

1981-1982 1982—

APPROPRIATED

8875538.00

150.00

123,520.00

3;201.00
3:806.00
184529.00
16442100

———— . . e e .

500,030
5¢500.00
10+C00.00
7150.0G0
155345,00
2+9500.00
£50.0Q0
L:000.00
53+000.900
10,C000.00
500.C0
43895.0)
59¢400.00
l,380.00
5:735.00

e ——

L184126.00

2+500.00
3,000.00
11,000.00
1,500.99
5.00
16,000.00

34,005,000

1986
ACT

W ORKSHKHEET

3
UAL-TU-DATE

5649394445

.00
78y897.19
- 00
1:882.42
18452C.00
73825.33

231414
49232.38
5:873.34

166455
$9190.13

9l6.20

5000

241.5%

28:553.80
51294.53

276.56
233204569
31428.47

590.00
3:654.96

164526.60

17446.64
7 31
52945.56
921.01

8-

11,701.4¢8

jb.jJ
13,733.0u

.0‘.9
169134.0

=00
169335,.040

«00

10s868.G0

12/31/82 PAGE 82
ESTIMATED REQUEST STAFF
ENTIRE YR  1983-1384  NOTES
8146, 600 90U, 640
| 150
118,350 126,855
___32d 4,522
2,850 4,209
_ &5 h 214,580
PSR (= 10 ) 16,564
1,001,621 1,081,520
350 500
6,§5_ 6,500
900 10,000
. 600
© 16.00 TONEaTANE L)
v
s
s __ L9099
:'g’;"o&éﬁ“ gL UEUEE L .
Ry o waam.
.y, 2022 eeE—-—
O_ 510??._ G
“ohageer . 4
___“,Jg gt 360 i
s Qs 565 _ NS
l2aaf§ _;Eﬁhlﬁi_ L
ey SO e 2500
:_]jﬁ§~ -—2,200 -
L e 10,000
TN -
llbspy, _NgeeS.
D n g T lm
.-'-_-_-"“""———-—-_..
————————— S
e A6.235 **ﬁléﬁiﬁL_ et LY
-'_'"‘--...__‘__‘__"____-



ERIUTSYE Y00 F . D EC N T 1 R 1943 - 1984 EXPENDITURE g RK S HBEE T 12/31/82 PAGE 83
ACTIVITY 940  DECATUR PUBLIC LIBRARY FUND
OBJECT DESCRIPTION 1580-1954 1981-1982 1982-1983 ESTIMATED REQUEST STAEF
CODE ACTUAL ACTUAL APPRUPRIATEL ACTUAL-TO-GCATE ENTIRE YR  1983-1354 NOTES
415 SERVICE RECUGNITIUN PAYROLL 15227.50 15385400 14550.00 870.00 1,550 1,675
423 INSURANCE 12,261.175 12,220.08 10,3G0.00 13,591.22 17,100 8,303
499 SMALL CAPITAL ITEMS «530 .00 .00 1,478.40 ___2 200 1.940
* TOTAL CTHER CHAXGES * ____211203.55 -__292709.04 ____281185.0C oo 251827.62 37,185 82 53
W CAPITAL GUTLAY
£ 510 AUTOMOTIVE EQUIPMENT 3090280043 « 04 94 350,00 F+976.00 SN, 976 0
J 515 UFFICE MACHINERY & E£QUIPMENT 273434419 3849270433 245715.C0 4,98S.37 20,000 16,270
520 CTHER MACHINERY & EGUIPMENT 34239.60 476470 1,500.00 811.40 SRS NE1 | 0
) 525 LIBRARY BUUKS RECUKDS & EXHIBITS 119y 830.03 1415557476 1604000400 $7,107.58 _ 160,000 _ _ 160,000
5254 AUDIO VISUAL MATERIALS - Ty9l5.22 $9723e14% 30+400.00 12,218.66 _+ 30,400 45,130
* TCTAL CAPITAL QUTLAY * 20200012 | 190,032.93 | 1i528,55500p 123,103.01 * __ 219,187 221,400
®5%  ACTIVITY TUTALS & ##% : R e 12245,861.97 11460, 237,00  9154796.62 +1,414,833 1,515,661
B L T SE======S=T=S=- so=mssm=s——mm—e e T T T T ; N s e
Z: LESS KETIREMENT FUND 569 546.02 1034141.91 123,523.00 (83897 1 S RNNLNNERE )
*%%  NET ACTIVITY TUTALS s 14D65,295.05 " i.042 050 00 _1,336,317.60, - BabbEoo o be A |
. _:::::-‘-::-“::::: _—————— :::::::: :::::-‘::.2::::: ::::::::::::‘_‘ -___.-——_-‘——'_ "-'—'—‘“'—--—.---—
q CTHER CHARGES
410 PRINCIPAL & INTEREST 108, 570 00 99,570.00 <00 Sovaad. b i
* TOTAL CTHER CHARGES % 2ot 21000, o 29s300s0tfe T el T <00 % oo il | N R
) —EmEs==ms=—==— e EE=ESsS==SsSs === ========== ==:===:—_—-_—=:==
*¥¥  ACTIVITY TOTALS & %#x% ___108s570.00 cer a0, O L0 O 200 % L A
;'ﬁ LESS RETIREMENT FUNL : 989 940.u 2 1U3,141.91 123,520.00 13,867.15 2 .
*£€  NET ACTIVITY TUTALS %%  ib.4pBoiE W 3.171.91 123,920.00 e w
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1983 — 1984 E X P END I T URE W ORKSHKEET 12731782 PAGE B84
ACTIVITY SG42 DECATUR PUBLIC LIBRARY TRUST FUND
1980-1981 1981-1982 1982-1983 ESTIMATED REQUEST STAFF
ACTUAL ACTUuAL APPROPRIATEL ACTUAL-TO-DATE ENTIRE YR 1983—-1984 NOTES
IO S T P 00 0
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CILTY OF DECATUR 1983 — 1984 EXPENDITURE W GRKSH
ACTIVITY 943  DECATUR PUBLIC LIBRARY CAPITAL FUND

0BJECT DESCRIPTIGN 1980-1931 1981-1982 1982-1983

CODE ACTUAL ACTUAL  APPRUPRIATEC ACTUAL-TO-DATE
PERSONAL SERVICES

101 REGULAR SALARIES 1,188.52 .00 .00 -00
103 RETIREMENT #UND 643483 .00 .00 .00
107 HOSP ITALIZATION & MEDICAL INSURA 377.57 .00 .00 =00
1074 GROUP LIFE INSURANCE 4471 -CO .00 .00
109 TEMP SALARIES 10,192.28 -00 .00 .00

* TOTAL PERSUNAL SERVICES * __lzadsledl e 09 .00

#¥%  ACTIVITY TOTALS 44« __lzgeel.9l w00 .00 7.0 *

”

¥

£ & 12731782 PAGE 85

ESTIMATED REQUEST STAFF

ENTIRE YR 1983-1984 NOTES
.00 .00
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: ] - CACTIVITY 944 DECATUR PUBLIC TRUST FUND (BRIDGES)
) O8JECT LESCRIPTILN 1980-1981 1981-1932 1962-19&£3 ESTIMATED =
CODE : ACTUAL ACTUAL APPRUPRIATEC ACTUAL-TO-DATE ENTIRE YR 1§§§EES§4 ﬁE#EE
PERSONAL SERVICES

58 EXPENDITURES 695. 76 1,688.14 29C00.GQ 263.58 S

£ TOTAL PERSONAL SERVICES *  695.76  1,688.14 2000400  263.59 % _emiltng 2 aAs

———mm——i————=—z =S==STS======% =S=SS=S=STSSSZS= SS=S========== 00
A% ACTIVITY TOTALS &gk £95. 76 1,688.14 2y000.00 263,59 * ____1_,’_5_ A

—EmEm oD ===== SsSs—Sm—ms=S=s=sSsd SSSSSS=STSS SIS =SS =s====—==
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PERSONAL c&
ACCOUNTS

ICE VUETAIL
¢ 102, and 109

DEPARiN'T

Library

ACTIVITY

g

Prepare this form for each activity in your department requesting a personal service budget.

employees, temporary employees, and overtime charges separately.

Group and total regqular

Totals for regular salaries (Acct. 101), overtime

(Acct. 102) and temporary salaries (Acct. 109) must agree with those accounts on form 1.
Pay Annual Salary| Total Depend.| Work Service Explain if total salary is different

Official Job Name or| Grade Rate Salary Ins. Comp. Recog. from annual salary rate. Do not
Classification | vacant & Step |[Mavy 1, 1983 1983-84 | Cover. Rate Years explain general wage increases.
City
Librarian Dumas Lp,359 42,359 312 .18 85.00
Secretary Schweg-

man 13-F 17,402 17,402 .18 85,00
Library
Clerk TT Wheelery 11-F 15,785 15,785 -8 75.00
Staff
Artist Burch 12-F 15,785 16,119 312 =18 Step increase 11/26/83
Maint. Richard4$
Man son 20-F 24,486 24,486 312 3.74
Sr. Bldg.
Custodian Kay 12-F 16,575 16,575 3.74
Bldg. Mat -
Custodian thews ‘11-E 15,031 15,379 3.74 25.00 Step _increase 11/9/83
Library
Asst. T Berbaum| 18-F 22,208 22,208 .18 85.00
Library Voor-
Asst. I hees 18-F 22,208 22,208 s 50.00
Library Meri-
Asst. T deth 18-F 22,208 22,208 312 18 40.00
Library
Asst. I Harper 18-F 22,208 22,208 18 75.00
Library
Asst. I Johnson| 18-F 22,208 22,208 18 65.00
Supervisor,
Adult Serv. Seidl 27-B 29,055 29,546 302 .18 40.00 Step increase 8/9/83
Head
Home Reading Jacobs 22-B 22,763 22,935 .18 Step increase 1/6/84
riead
Ref. Dept. Merrick| 22-B 22,763 23,525 .18 Step increase 5/7/83
PAGE (Accts. 101, 102 & 109 should be
TOTALS totaled individually. 335,151 1’560 625.00
ACTIVITY GRAMND TOTALS Budget Form 3




PERSONAL S CE DETAIL DEPARTMJ& Library ACTIVITY QLo
ACCOUNTS 1 102, and 109 .

Prepare this form for each activity in your department requesting a personal service budget. Group and total regular
employees, temporary employees, and overtime charges separately. Totals for regular salaries (Acct. 101), overtime

(Acct. 102) and temporary salaries (Acct. 109) must agree with those accounts on form 1.
Pay Annual Salary| Total Depend.{ Work Service Explain if total salary is different
Official Job Name or| Grade Rate Salary Ins. Comp. Recog. from annual salary rate. Do not
Classification| vacant & Step |May 1, 1983 1983-84 | Cover. Rate Years explain general wage increases.
Head
Page Durbin 5-F 11, f77 11,777 312 .18
Page Colling 3-F 10,682 10,682 18 85.00
Zer-
Page fowski 3-F 10,682 10,682 .18
Library Ander-
Clerk II son 13-F 17,402 17,402 .18 55.00
Library
Clerk II Irvin T1~E 15,785 15,785 ;18 40.00
“Library
Clerk I Tempel 9-F 14,315 14,315 .18 105.00
Library
Clerk I Edwardq - 9-D 12,985 13,335 ! Step increase 10/6/83
Bkmobile
Clk Drv I Fetrow 11-F 15,785 15,785 3.74 50.00
CKmob11e Wheat-
Clk Drv I ley 11-D 14,315 14,590 3.74 25.00 Step increase 12/7/83
Library Me-
Asst. I Gregor 18-F 22,208 22,208 .18 55.00
Library
Asst. I Robertg 18-F 22,208 22,208 .18 55.00
Extension
Librarian Hicks 22-D 24, u86 25,380 ;18 Step increase 7/29/83
Library Craw-
Clerk II ford 11-F 15, 785 15,785 .18 80.00
Children's
Librarian Nicholg 22-B 22,763 22,914 312 1.8 Step increase 1/17/84
Tech Serv Stan-
Clk I bery 9-E 13,635 14,106 312 L8 35.00 Step increase 8/9/83
PAGE (Accts. 101, 102 & 109 should be
TOTALS totaled individually. 246,954 936 585.00
ACTIVITY GRAND TOTALS Budget Form 3




PERSONAL RVICE DETAIL
ACCOUNTS > 102, and 109

DE'PARWNT

Library

ACTIVITY QU0 ‘

Prepare this form for each activity in your department requesting a personal service budget.

employees, temporary employees, and overtime charges separately.
(Acct. 102) and temporary salaries (Acct. 109) must agree with those accounts on form 1.

Group and total regular

Totals for regular salaries (Acct. 101), overtime

Pay Annual Salary| Total Depend.| Work Service Explain if total salary is different

Official Job Name or| Grade Rate Salary Ins. Comp. Recog. from annual salary rate. Do not
Classification | vacant & Step |May 1, 1983 1983-84 | Cover. Rate Years explain general wage increases.
l'ech Serv

Clk T Lewis 9-F 14,315 14,315 .18 35.00

Tech Serv

Clk I Brooks 9-F 14,315 14,315 18 30.00

Tech Serv

Clk II Colebar 11-F 15,785 15,785 18 7000

Tech Serv

Clk II Sebern 11-F 15,765 15,785 18 35 00

Tech Serv

Clk ITT Vacant 13-A 14,315 14,403 18 Step increase 11 /1 /83

Tech Serv Will-

Clk IIT iams 13-F 17,402 17,402 .18 130.00

Page Gentry 3-F 10,682 10,682 .18 35.00

Page Fouke 3-F 10,682 10,682 312 .18

Head

Cataloger Hadley 22-F 26,997 26,997 218 45.00

Supervisor,

Tech Serv Vacant 27-A 28,346 28, 74 =18 Step increase 11/1/83

YA-AV

Kubraruab Vacant 20-A 20,145 20,398 .18 Step increase 11/1/83
PAGE (Accts. 101, 102 & 109 should be 8
TOTALS _ totaled individually. 169,555 312 380.00
ACTIVITY GRAND TOTALS Budget Form 3




PERSONAL SERYICE DETAIL
ACCOUNT@

102, and 109

DEPAR‘I‘P.‘

Tihwnry

ACTIVITY

@

alun

Prepare this form for each activity in your department requesting a personal service budget,
employees, temporary employees, and overtime charges separately.
(Acct. 102) and temporary salaries (Acct. 109) must agree with t]

Group and total regular

Totals for regular salaries (Acct. 101), overtime

hose accounts on form 1.

Pay Annual Salaryj Total Depend.{ Work Service Explain if total salary is different

Official Job Name or| Grade Rate Salary Ins. Comp. Recog. from annual salary rate. Do not
Classification| vacant & Step |May 1, 1983 1983-84 | Cover. Rate Years explain general wage increases.
Tech Serv Clk

pt-time Penne 9-F 7,158 74158 .18 30.00

Tech Serv CIk :

pt-time Cook 9-B 6,035 6,165 .18 Step increase 6/8/83

Tech Serv Clk 1 Young-

pt-time er 9-A 5,889 5,933 .18 Step increase 1/3/84

Tech Serv Clk

pt-time Vacant 9-A 5,889 5,889 .18

Lip Tk T Tre-

pt-time bacz g-F 7,158 7,158 .18 27.50

Lib CIk I

pt-time Irons 9-D 6,493 6,505 .18 15.00 Step increase 4/20/84

L1b TIK T Trus--

pt-time ner 9-C 6,183 6,183 .18

Lib CIK I

pt-time Willis 9-B 6,035 6,165 .18 Step increase 6/4/83

Clerk :

pt-time Vacant T7-A 5,341 5,408 18 Step increase 11/1/83

[lib Asst 1 Bock-

pt-time mann 18=C 9,592 9,684 .18 Step increase 2/11/84

Lib Asst I Roelle-

pt-time ke 18-B 9,365 9,400 .18 Step increase 2/22/84

Lib Asst T

pt-time Shroyer|{ 18-B 9,365 9,540 =18 Step increase 7/21/83

Lib Asst I Robin-

pt-time son 18-B 9,365 9,522 ilis) Step increase 8/6/83

[1b ASSt I

pt-time Dwyer 18-B 9,365 9,44y .18 Step increase 12/14/83

LIt AsstU I

pt-time Arhold 18-B 9,365 9,444 =18 Step increase 12/17/83
PAGE (Accts. 101, 102 & 109 should be
TOTALS totaled individually. 113,598 a0
ACTIVITY GRAND TOTALS Budget Form 3




PERSONAL SERVICE DETAIL DEPARTMENT _ Library ACTIVITY 940

Prepare this form for each activity in your department requesting a personal service budget. Group and total regular
employees, temporary employees, and overtime charges separately. Totals for regular salaries (Acct. 10l1), overtime

ACCOUNTSC 10.’102, and 109

(Acct. 102) and temporary salaries (Acct. 109) must agree with those accounts on form 1.
Pay Annual Salary| Total Depend.|{ Work Service Explain if total salary is different

Official Job Name or| Grade Rate Salary Ins. Comp. Recog. from annual salary rate. Do not
Classification | vacant & Step |May 1, 1983 1983-84 | Cover. Rate Years explain general wage increases.

Page Heide-

pt-time man 3-F 5,341 5,341 18 12 .50

Bldg Custodian

nt-time Knp‘i sh g i Y o) 7,158 7,158 .74

Bkmobile Drv

pt-time Ryan 11-C 6,818 6,883 374 Step increase 2/10/8)
PAGE (hccts. 101, 102 & 109 should be
TOTALS totaled individually. 19,382 12.50
ACTIVITY GRAND TOTALS Grand Total 101 004,640 2,808 1,675.00 Budget Form 3

e (b A



PERSONAL
ACCOUNTS

ICE DETAIL —
102, ang 109/

DEPAR’.\TT

Library

quQ ‘l'

ACTIVITY

Prepare this form for each activity in your department re
employees, temporary employees, and overtime cha

questing a personal service budget,
rges separately.

Group and total regula}

Totals for regular salaries (Acct. 101), overtime

(Acct. 102) and temporary salaries (Acct. 109) must agree with those accounts on form 1.
Pay Annual Salary] Total Depend.{ Work Service | Explain if total salary is different

Official Job Name or| Grade Rate Salary Ins. Comp. Recog. from annual salary rate. Do not
Classification | vacant & Step |May 1, 1983 1983-84 | Cover. Rate Years explain general wage increases.
Page

pb-time Fuqua 3-A 4.22 hp 3,292 18

Page

pt—time Hight: 3=A 4. 22 hr 3,292 18

Page

pt-time Troxe]l 3=A 4,22 he 3,292 18

Page

pt-time Smith 3-A 4,22 hr 3,292 .18
Lib Clk T

pt-time 0'Dell 9-A 5.66 hr 3,396 .18
PAGE (Accts. 101, 102 & 109 should be
TOTALS _ totaled individually. Total 109 16,564
NCTIVITY GRAMD ToTALS 101 and 109 921,204 | 2,808 1,675 Budget Form 3




ACTIVITY 94.

PERSONAL FVICES DETAIL . DEPARTMENT  Library
ACCOUNTS 3, 105, 106, 107 and 107A

RETIREMENT - ACCOUNT 103 (Excluding Police & Fire)
TOTAL Acct. 101 & 102 Salaries (Form 3) @ IMRF Rate

$ 904,640 X 13.90 % = $ 125,745 '
TOTAL Acct. 109 (Form 3) @ Social Security Rate
$ x 6.70 % $ 1,110
TOTAL RETIREMENT (line 103 Form 1) $ 126,855
WORKMEN'S COMPENSATION - ACCOUNT 105
TOTAL Salaries Work Comp. Group Group Rate Total Charges GRAND TOTAL
818,335 A8 % 1,473
102,869 3.74 % 3,847
5,320 - 15% $ b 522
UNEMPLOYMENT COMPENSATION - ACCOUNT 106
Number of Employees Earning in Excess of $7,000 Annually @ $70
50 x 510 = ¢ 3,500
Salaries of Employees Earning Less Than $7,000 ppnually @ 1s
$ 70,893 x 1% = § 709
GRAND TOTAL (line 106 Form 1) $ 4,209
HOSPITALIZATION & MEDICAL INSURANCE —~ ACCOUNE 107 (include each employee on only one line)
No. of Employees Without Dependent Coverage . 25 x $ 506.40 = 16,205 Per Year
Ho. of Mgmt. Employees carrylng Dependent Coverage x $ 1,750.08 = Per Year
No. of General Serv. Empl. Carrying Dep. Coverage - x $ 6]5.40 = 7 BEh Per Year
No. of Police Union Empl. Carrying Dep. Coverage x $ 1.618.80 = i Per Year
Mo. of Fire Union Empl. Carrying Dep. Coverage X $ 1,6]18.80 = Per Year
TOTAL HOSPITAL & MEDICAL INS. (Line 107 Form 1) TOTAL $ 23,571
GROUP LIFE INSURANCE - ACCOUNT 107A
TOTAL Ho. of Employees x $ 24.60 Per Year = § 1,009
TOTAL Management Salaries $ X $ .57 $1,000/Mo % 12 = &

TOTAL GROUP LIFE INS. (line 107A Form

Midget Form Ja



Trav.Expense Detail . Department Library  Activity: ‘MO

Accounts 240 and 241
List all travel, conference attendance and training

(a) Out of State Travel for Dept. Directors Only
(b) Accts. 240 & 241 must be 20% less than 1982-83 budget.

Conference name, location and dates Travel Hotel & |Registra- Other TOTAL
Name of person attending conference Meals tion

American Library Association Annual Conference
Los Angeles, June 22 - 28, 1983

Director 600 458 50 15 1,123
City Librarian 600 458 4o 15 1,113
Staff Member ' 600 158 40 15 %] 13

American Library Association Winter Meeting
Washington, D.C., January 8 - 14, 1984

City Librarian 3500 282 40 15 687

I1linois Library Association Meeting
Chicago, Illinois, October 27 - 29, 1983

Director 110 194 35 15 354
City Librarian 110 194 30 15 349
Staff Member 110 194 30 15 349

NOTE: TOTAL ACCOUNTS 240 and 241 INDIVIDUALLY
TOTALS MUST AGREE WITH CODES 240 and 241 on Form |l 5,088

Budget Form 4




PROFESSIONAL ASSOCIATION MEMBERSHIP DETAIL DEPARTMENT Library AcTIVITY 940

ACCOUNT 284
(ACCTS. 284 & 302 MUST BE 10% LESS THAN 1982-83 BUDGET)

ORGANIZATION NAME EMPLOYEE (S) NAME COST
American Library Association Institutional 850
City Librarian 17785
Tllinois Library Association Institutional 230
City Librarian 50
Board Members (9) 135
TOTAL COST 1,380
PUBLICATIONS DETAIL DEPARTMENT ACTIVITY
ACCOUNT 302
PUBLICATION NAME COST

TOTAL PUBLICATIONS

Budget Form 5



CAPITAL OUTLAY REQUEST DETAIL DEPARTMENT Library acTivity 940

Accounts 501, 502, 503, 510, 515, 520, 525, 525A

Use this from to request all capital outlay expenditures. See the expenditure code .
definitions in your manual for proper account classification. Group and total all
requests to the same capital account (all 515, 520 etc.) chargeable to your activity.
Complete a separate sheet for requests chargeable to the Equipment Replacement Fund.

Object Estimated | Trade or
Equipment Request Code Cost Replacement | Request Justification
(6) Typewriters | 515 6,600 To replace 4 - 1971 and
| : 2 - 1974 machines

Display Case¥ 515 1,050 To provide additional
storage for sculpture
collection

(4) Panels, cassette For storage of growing

storage* 515 1,080 audio cassette collection

Microfiche Reader Printer 515 2,040 To provide access to gov't.
documents issued on fiche,

Listening station, ; For access and preview

videocassette* 515 900 of video materials

(2) CRT Terminals and For collection control in

modems * 515 2,400 Extension and Children's
Departments

Software for cire Purchase deferred from FY

backup¥ 515 2,200 1983 because of lack of i
ability from vendor a.
To maintain level of

Books 525 160,000 funding. No increase.

Audio-Visual Materials¥  525A 45,130 $35,130 to be paid for by

per capita grant. Tax sup.
ported amount same

* Tllinois Per Capita Gfant

Budget Form 6



CAPITAL OUTLAY REQUEST DETAIL DEPARTMENT Library ACTIVITY 940

Accounts 501,-562,-563,-510,-515,520~525~525x 499

Use this from to request all capital outlay expenditures. See the expenditure code .
definitions in your manual for proper account classification. Group and total all

requests to the same capital account (all 515, 520 etc.) chargeable to your activity.
Complete a separate sheet for requests chargeable to the Egquipment Replacement Fund.

Object Estimated Trade or

Equipment Regquest Code Cost Replacement Request Justification
To accommodate greater

Book truck flat shelf 499 105 circulation activity in
Extension Dept.

(2) Book trucks, tilted 499 300 For more efficient work flow

sheld in Catalog Dept.
(5) Chairs, posture 499 560 Replacement for chairs not

suitable for tvpists in
Technical Services
Lens, Microfiche, U8X 499 210 Replacement for 24X lens that
does not magnify suff:‘miem—,lyr
far gavernment. miecrofiche
Easel and chart pad 499 115 For auditorium and

: administrative use.

Film splicer, Smm¥ 499 200 Replacement for wornout
equipment.
(3) Work stations, 499 450 To replace stands that ar
typist too narrow for new machir‘

* Per Capita Grant

PAGE TOTAL 1,940

Budget Form 6
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ACTIVITY 940 DECATUR PUBLIC u.v FUND

le’ O

==y

MAY 14 1982 THRU JAN 31; 1983
< BUDGET AND PURCHASE ORDERS CURRENT MONTH  YEAR TO DATE  UNENCUMBERED % oF iz
= QaIECT DBJECY OF EXPEADITURE APPROPRIATION uursrmuluu EXPENDITURES EXPENDITURES __ BALANCE EST
ol 499 SMALL CAPITAL ITEMS SR 0.00 0.00 1547840 14478240~
1 & 3 N
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@ &) acrivity 942 oecatur pustic Liev Taust Funo @ - P g
MAY 1, 1982 THRU JAN 31, 1983 :
¢ Reven EST MATED cunnem MONTH AR TO DATE NCOLLECTED g
i ENGE JLTERS Euue RECEIP 7 RECEIRTs RbUENGE gs¥t _
! NCE MAY 1, 1982 , 'is $83,00 = -' 785154.61 1:601.81~ 1
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VOUCHER

1561
1564
I o3
1570
1576

1538

1589
1590
15971
1592
1593
1594
1595
1596
1597
1558
1599
1600
1601
1602
1603

A604 .

1605
1606
1607
1608
1609
1610
1619
1651
1712
1725

G I Y u F D E-L AT U Ry I L LI NG

DECATUR PUBLIC LIBRARY
01/01/83 THRU 01/31/83

PAYMENTS MADE TO:
ARLENE JACOBS

PEURTA JOURNAL STAR INC
STATE JUURNAL REGISTER
POSTMASTER

TREAS PAYROLL FUND

_ACME-LANE CO 1INC

BADOREK'S GARAGE

BULAND ELECT SUPPLY €O
INDIANA UNIVERSITY

DASH DISPOSAL

DATA PROCESSING MGT ASSOC
DECATUR PAINT & VARNISH
DOWNTOWN DECATUR COUNCIL
FLOWER AND GARDEN

GLAMOUR

GREANIAS AND BUOOTH

HAINES & ESSICK CO
INDIANAPGLIS STAR

MIDWEST MICROFILM CO
NAT*L TRUST FOR HISTORIC
N CAROLINA LIBRARY ASSGC
OCLC DEPY 630

THE PANTAGRAPH

PITNEY BOWES

SATTLEY'S OFFICE SUPPLIES
YORK RADIU & TV

WOOD PRINTING SERVICE
TREAS CENTRAL SERVICE FND
DIRECTOK OF LABOUR

It POWER CO

POSTMASTER

BILYEU'S PAINT

FOR:

APPLICANT EXPENSE

BOOKS
BOOKS
POSTAGE

PD ENOING 1-12-83

OFFICE SUPPLIES
AUTO REPAIR
BALLASTS

BACKS

DISPISAL SERVICE
BOOGKS

PAINT

PARKING RENTAL
BOOKS

BOCKS

PROF _SERVICES
OFFICE SUPPLIES
BUKS
REAVER/PRINTER
BOGOKS

BOCKS

BOOKS

BOUKS

MAINT AGREEMENT
OFFICE SUPPLIES
VIDEOTAPE
PRINTED CARDS
GASULINE

UNEMPLUYMENT COMP

PUWER FOR MONTH
POSTAGE
PLEXIGLASS

I

4

AMOUNT
178.58
105.76
718.00
12450

31,243.40
_21.43

8l.07
137.10
15.00
1l€.50
28.00

13.88"

400.00
10.00
6C.00
25,09

119014
25.00

24150.0g
15.00
2.50
13.00
75.00
92,00

544,00

2997,

246 g,

100.g7

228,49,

2'737-58?

36%.00
2957



VOUCHER #
1726
1727
1723
1729
1730
1731
1732
1733
1734
1735 1
1736
1737
1738
1739
1740
1741

PAYMENTS MADE TO:
CORONET FILMS & VIDEO

- FURDHAM EQUIPMENT

FOOD & WINE

HAYWORTH PRESS INC

HERALC & REVIEW

MARTIN JEWELERS

NAT'L WILDLIFE FEDERATIOGN
PIERIAN PRESS

MUNTGCMERY WARDS

" PRAIRIE PAPER & PACKAGING

PUBLIC AFFAIRS PAMPHLET
REGENT BUUK CO INC

ST LOUIS

SGCIETY

JUHN WILEY & SONS INC
WORLD BUCK ENTERPRISES

TOTAL OF ALL VOUCHER CHECKS

FOKR:

AUCIO vISUAL
BFFICE SUPPLIES
BOGKS

BOCKS

BUCKS

ENGRAVED PLATES
BOUKS

BOCKS

PLANT POTS
JANITORIAL
BOCKS

BOOKS

BACKS

BOCKS

AUDIO VISUAL
BUOUKS

PAGE

AMCUNT
1,000.00
176.18
28,00
50.00
558l (
13.90
31.50
69,50
1699
865450
17.00
95,54
7.95
78.00
14425
12295

41,972:24

2




.

Caalts Y. {3k D EGR ARSI Ry [EF L AT NS ' TS
DECATUR PUBLIC LIBRARY

01/01/83 THRU OLl/31/83 ®
o
_ _VDUCHER # PAYMENTS MADE TO: FOR: AMOUNT £ S LS (R
1823 R H ANDERSON EDITOR 800KS 25.00 '.
1824 BELLMAN PUBLISHING CO BUOKS 114.00
1825 CREDIT BUREAU OF DECATUR BOOKS 100.00 ®
1826 DENVER POST BOOKS S6.00
1827 F&W PUBLISHING CO BOOKS 18,00 ®
lrage " MANUFACTURERS' NEWS, INC. BOOKS : 0 F  7h &e .
1829 NATL ARCHIVES TR FND BD BOOKS 26.00 "‘.
LII1830 , NATL REGISTER PUBL CO. BOGOKS 203.75
1831 NEWMAN?®S OFFICE SUPPLIES 53,00 '.
1832 PUNCH BOOKS 112.00 ‘
1833 . SEVENTEEN MAGAZINE BOOKS 120.45 ®
1834 TIME INC BOOKS : 20.00 Y 8 4 e i 2y
1835 WARREN GORHAM & LAMONT BOOKS 195.00 ".
1836 YORK RADIO & TV OFFICE SUPPLIES 19505 et " L Bk AN Rl U e e T
1837 ZENGER PUBLISHING CO BOOKS 34,61 '®.
1878 TREAS PETTY CASH FUND REIMBURSEMENT : 1 14.20% e R e A ER A LT g T i vl \
1 =
TOTAL OF ALL VOUCHER CHECKS = 833098 L T | S . P ds . O TN . C
71
@
K
@
2%
®
°
@
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) (R UK DN ESCEA T ARy Tid=t 19 LS N GESTSS
DECATUR PUBLIC LIBRARY

01/01/83 THRU 01/31/83 ®
°
VOUCHER # PAYMENTS MADE TO: FOR: AMOUNT I
1890 TREAS PAYROLL FUND PD ENDING 1-26—-83 32,588.56 .
1899 SOY CAPITAL BANK PAYROLL 48,846.,66 _
1902 AMERICAN HERITAGE BOOKS £5.00 @®
1903 HARPER?S BOGKS _ 64.00 it
1904 HEALTH BOOKS 9.95 .
190508 0% ‘4 SMAR LOR PRESS BOOKS ot . ot R TR e | N 1 oot TN e L S AR
1906 MODERN BUSINESS SYSTEMS OFFICE SUPPLIES 316,30 '®
1907 PETERSEN PHUTOGRAPHIC BOOKS MO
1908 PSYCHULOGY TODAY BOOKS 108,00 ".
1909 REDBOOK , BOOKS 15.9% dil 4
1910 RULES DIVISION BOGKS 52,00 '®
1911 WRITER'S DIGEST BOOKS BOOKS 10,95 |
1933 TREAS GNL OPERATING FUND ADM EXPENSE 1:361,00 .
2029 INTL MED ASSOC OF DECATUR PROF SERVICES 35,00
2090 POSTMASTER POSTAGE 37.70 '®.
21300 TREAS ILL MUNI RETIREMENT RETIREMENT BN ReB13_ qiua LA
@
TOTAL .OF. ALL YHUGHER CHEGKS =8 199/ 340 . DOMIMIINREIY Ay " ‘
@
:.
@
@
_\O
@
_.
K J
S
®




VOUCHER #
2198
2199
2200
2201
2202

- 2203
2204
2205
2206
2207
2208
2209
2210
2211
2212
2213
2214
22405,
2216
2217
2218
2219
2220
2221)
2222
2226
2227
2228
2229
2230
2270

R G, BNE D GERC AT U
DECATUR PUBLIC
01/01/83 THRU

PAYMENTS MADE TO:
AUDIO BUFF CO INC
BAKER & TAYLOR CO
BAKER & TAYLOR CO
BEACON PRESS INC

A M BEST CO

BLACK & CO

BOLAND ELECT SUPPLY CO
R R BOWKER CO

DAY'S PAINT

DEMCO EDUCATIONAL CORP
DOUBLEDAY & C£LO INC
FORDHAM EQUIPMENT
GAYLORD BROS

HAINES & ESSICK CO

ILL BELL TELEPHONE CO
L IBRARY CARDS LTD

L INCOLN-HERNDON PRESS
MORAINE POETS

PUTNAM PUBLISHING GROUP

ROLLING PRAIRIE LIBRARIES

SOUND/VIDEQ UNLTD
SOUND/VIDEG UNLTD
WEST PUBL CO
ULVERSCRAFT
ZIFF-DAVIS

THE COLLECTOR
DASH DISPUSAL
HOUSTON CHRONICLE
MONTGOMERY WARDS
LIFF-DAVIS

HERALD & REVIEW

Ry I S lai s ole NG O S
LI BRARY

01/31/83
FOR:

AUDIO VISUAL
BOCKS

BOGKS

BOCKS

BOGCKS
HARDWARE
ELECT PARTS
ADVERTISING
PAINT

OFFICE SUPPLIES
BOOKS

OERICELSUPPLIES
OFFICE SUPPLIES
DEEICE SUPBRLIES
TELEPHONE CHARGES
CATALOG CARDS
BOOKS

BOOKS

BOCKS

AUDIO VISUAL
AUDIO VISUAL
AUDIO VISUAL
BOOKS

BOOKS

BOOKS

BOOKS

DISPOSAL SERVICE
BOOKS

PLANTS

BOOKS
ADVERTISING

TOTAL COF ALL VOUCHER CHECKS

AMOUNT
658.10
949,51
10,841.04
7.88
420.00
119,21
194.156
54.50
168.00
322.94
465.61
47936
645.37
17.88
587.90
292.71
47.6g
900
20+64
31l.5g
1,970.1g
142-31
167409
48.+09
4?.91
14.00
léasg
140.8¢
16.99
38+00
528

19,260.54

?




February 14, 1983

MEMORANDUM
TO: Ad Hoc Committee on Relations with RPL; Mrs. Moore, ex officio
FROM: Bob Dumas

The meeting of the Committee with representatives of Rolling Prairie
Libraries has been confirmed for February 21 at 4:30 p.m. and will be held
in the Board Room of the Library.

The Board desired that I send a memorandum to the Committee to pro-
vide the background to the letter from Mr. Plotzke informing that the fund
for purchase of Permanent Loan books will be eliminated and that the
salary for a cataloger to work at DPL will be replaced with a $10,000
payment toward the salary. Mr. Inman's salary is currently $24,486.

Both of these agreements with RPLS were initiated during the tenure
of Ray Ewick as Executive Director of RPLS.

Originally the agreement that eventually led to the Cataloger on DPL
staff but on the RPLS payroll was based in the desire of the Rolling Prairie
Libraries System to establish the practice of reciprocal borrowing, i.e., to
allow patrons of all affiliated public libraries to borrow materials at any
library that was a member of the system. Because of the number of small
communities in the proximity of Decatur, it was recognized by Mr. Ewick that
there would be a considerable use of this Library by patrons of affiliates
and because of the size and level of support of these libraries there would
not be a reciprocal use by patrons of DPL. To compensate for this excessive
reciprocal borrowing RPLS agreed to pay Decatur Public Library for each circu-
lation to reciprocal borrowers over and above an agreed number, I believe 800
annually. Later because of the large number of reciprocal borrowings and the
inconvenience of the record keeping, Mr. Ewick suggested and I agreed that this
arrangement for payment of excessive reciprocal borrowing be terminated and
that the payment of the salary of a cataloger to work in Decatur Public Library
be substituted.

This was particularly desirable at the time since Rolling Prairie
Libraries had recently begun providing $15,000 a year to both the Lincoln
Library in Springfield (who with DPL serves as co-headquarters for resources
for RPLS) and the Decatur Public Library. The money was not given to these
libraries, but each library was permitted to invoice RPLS for this amount of
books. Each library was restricted with respect to subjects covered by these
acquisitions and they were added with the further condition that they were on
"Permanent Loan" from RPLS.
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The "Permanent Loan" program provided for RPL an easing of their
resources inasmuch as staff time required to select, order, catalog and
process $30,000 worth of books could be devoted to other programs. More-
over, RPL was by this time experiencing increased space problems as a
result of its growing collections and the Permanent Loan program greatly
eased their storage problem.

On the other hand, the staff time to select, order, catalog and
process $15,000 in additional materials now had to be accommodated by
Decatur Public Library, so that the proposed cataloger answered needs of
DPL.

The "Permanent Loan Fund" since then has varied from $15,000 to $7,500
annually depending on RPL budgets. The fund has benefitted RPL since these
acquisitions have been based on known needs of patrons whereas, since RPL
offered no public service other than bookmobile (which tended to be recrea-
tional reading), their acquisition for Inter Library Loan and reference re-
sources lacked this practical guidance. It has also benefitted the regional
inter-Library loan program in other ways inasmuch as Lincoln Library and DPL
have in their respective areas been able to build collections in strength.

Of course RPL also continued a broad acquisitions program and to a cer-
tain extent the variations in the Permanent Loan Funds were to protect this
program. However, when RPL discontinued its bookmobile service to surround-
ing communities, it also discontinued its acquisition program (except in the
field of Library Science which relates to their consultant services). At the
same time it dispersed to regional libraries much of its book stock and sold
the remainder (except for Library Science books and some reference materials).

The only acquisitions currently made to support Inter-Library Loan are
those in the Permanent Loan program - which is now scheduled to be phased out.

I have discussed the course of action proposed by Mr. Plotzke in his
letter. He repeated that his budgetary situation required that he take these
steps. RPLS has had no increase in its funding since 1978 and has been in-
vading its reserves. This last legislature did vote a 5% increase in regional
library funding but this amounted to only about $40,000 and leaves RPLS still
in straitened financial circumstances.

I suggested that g possible solution to the reciprocal borrowing prob-
lem would be for Rolling Prairie to pass through the cost of the Cataloger to
those libraries whose patrons were using borrowing privileges at DPL. This
presents certain political problems, of course, inasmuch as RPLS board approval
would be required and these board members are preponderantly from smaller
libraries.

I also suggested that RPLS may wish to return to the original system
or a variant of it and pay for each reciprocal borrowing based on a percent-
age of unit circulation cost in DPL (which currently is about $2.25) and
pass these costs through.
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He informed that net lenders (i.e., libraries who lend more than
their patrons borrow) do have a system of payment in regional libraries
around Chicago but that the payment is only 25 or 30 cents for the net
difference. He noted that the $10,000 he was proposing toward the cata-
loger's salary was more generous. He did not feel that my proposal of
$1 - $1.25 was acceptable in light of the practice around Chicago. It
was my contention that 30¢ might be defensible where all libraries were
lending partners and all libraries benefitted from reciprocal borrowing,
but that in the Decatur area Decatur residents did not use other libraries,
that DPL was not only a net lender, but practically speaking the only
lender in reciprocal borrowing, and hence did not benefit at all from the
reciprocal borrowing program. In that light I felt that my proposal was
reasonable and generous.

Mr. Plotzke also informed that the State Library in response to
criticism of reciprocal borrowing had recently appointed a committee to
examine the problem.

My last suggestion to Mr. Plotzke, and one I confessed to no en-
thusiasm for, was to limit reciprocal borrowing to the general non-fiction
collection, excluding new books and fiction. This would insure that
patrons from other communities with serious needs would have access to our
collections but would not use DPL for entertainment materials and would
reduce the reciprocal borrowing to a level commensurate with his proposed
funding.

Mr. Plotzke felt that this would also be undesirable and he cautioned
that reciprocal borrowing was a condition of DPL remaining an affiliate in
good standing and that remaining an RPL member in good standing was a pre-
requisite for continuing to receive the per capita grant. T did not respond
to this as T do not contemplate that the Board would refuse to participate
in reciprocal borrowing. The question is how to fund the non-reciprocated
borrowing that is currently going on.



Ad Hoc Committee
on Relations with Rolling Prairie Libraries

February 21, 1983

The Committee was called to order by Chairman Marshall Susler at 4:35
p.m. in the Board Room of the Library. Present were Mr. Susler, David Marshall,
and Sharon Taylor; Shirley Moore, ex officio; and Robert Dumas, City Librarian.
Also present were representatives from the Rolling Prairie Libraries System:
Bob Dagner, Assumption, and Harold Halfyard, Lovington, members of RPLS Finance
Committee; Robert Plotzke, Executive Director; and Bert Halely, a consultant
with Illinois State Library.

Mr. Susler noted that the meeting was in response to a notification
from Mr. Plotzke that the Permanent Loan book allotment will be terminated in
FY 1983/84 and that the salary of a Cataloger in DPL will be terminated and
replaced by a $10,000. He noted that documents from RPLS suggested that the
per capita grant might be discontinued if the reciprocal borrowing privileges
in Decatur Public Library were modified. He indicated that a problem existed
and that threats did not contribute to solutions and asked that they be put
aside for the sake of productive discussion.

For the information of all present, Mr. Susler asked for a history of
these payments. Mr. Dumas read a prepared memorandum which is included in these
minutes briefly tracing the background of the allotments and his discussion with
Mr. Plotzke regarding possible solutions to the problem raised in his letter.

In the discussion that followed, Mr. Susler noted that as a member of the
RPL Board and Finance Committee he was aware that financial problems existed as
they did for the Decatur Library and emphasized Mr. Dumas' concern that the posi-
tion of Cataloger might have difficulty in being added to the DPL roster and if
added still was not assured of funding. He asked why some portion of the cost
to RPL could not be passed through to the benefitting Library. Mr. Halely inter-
posed that reciprocal borrowing was a relationship between the lending library
and the patron from an affiliated library, not between two libraries and that
the library of the reciprocal borrower had no responsibility in the matter. The
questions of such definition and the mechanism for making such decisions was
raised and Mr. Halely explained that reciprocal borrowing was mandated by the
State Librarian and the plan for implementation was drawn up by each regional
library, subject to the approval of the State Librarian.

Mr. Plotzke was queried in some depth about the decision RPL had unilaterally
made in reducing the payments for service to DPL and how he arrived at the $10,000
figure in lieu of the salary for a cataloger. He explained that in several of the
past five years he has had no increases in funding that he had received but modest
increases in two years. On the other hand DPL had had sizeable - he suggested
9% - increases each year. When he worked out his projections, assuming no increased
funding for the next several years there was increasing pressure upon the region.

He indicated that the $10,000 figure was a forced figure. Upon questioning by Mr.
Susler whether this was an ultimatum or was subject to negotiation, Mr. Plotzke
assured him that anything is always subject to negotiation.
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Mr. Marshall, in alluding to the financial problem that Mr. Plotzke
had discussed, asked about the priorities assigned to various System functions
and asked what priority Mr. Plotzke assigned to the needs of DPL. After
some discussion Mr. Plotzke indicated that he felt that a high priority should
be accorded but within the constraints of financial fairness.

A discussion proceeded regarding fair charge for reciprocal borrowing.
It was Mr. Dumas' contention that this was a function of unit circulation cost
in the lending institution. It was Mr. Plotzke's position that payment should
be based on what he called "marginal costs", that is the additional costs over
and beyond the costs that would be incurred for operating the Library for the
benefit of Decatur residents and that this incremental cost should be calculated
on a unit circulation basis. Mr. Marshall remarked that in those terms the cost
of a reciprocal circulation was nothing but in fact the cost of circulating
30,000 books was a real cost.

It was noted by Mr. Halely that a task force had been appointed by the
State Library to investigate the problems raised by reciprocal borrowing , that
it would hold meetings around the State to take testimony, and that its recom-
mendations for changes would be submitted in July to the State Librarian, that
it would then go to the State Library Advisory Council for its recommendation
and that the State Librarian would probably use these recommendations to amend
in some way the Rules and Regulations that govern reciprocal borrowing. Mr.
Halely therefore recommended that RPL adopt no interim plan to cover the problem
until that time. He urged immediate discussion between RPL and DPL to explore
the problem and possible remedies. Mr. Susler and Mr. Marshall explained that
a great deal of time is not available, that a recommendation for funding must be
made in May and that the levy ordinance is in September.

Mr. Susler remarked that at least another meeting will have to be held
after discussion with the Board.

The meeting adjourned at 6:30 p.m.
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