DECATUR PUBLIC LIBRARY
Decatur,Illinois

MINUTES OF THE BOARD OF DIRECTOR'S MEETING, JANUARY 31,1964

The regular meeting of the Board of Directors of the Decatur Public Library was
held in the Board Room of the Main Library, 457 North Main Street, Decatur, Illinois

January 31, 1964.

Members Present: Members Absent:

Mr. Hart . - Mrs. Pogue

Mr. Burnett

Mr. Koslofski Others Present:

Mrs. Stern Mrs. Hansen

Mrs. Russell (late) Mrs. Edith McNabb

Mr. Sappington Mr. Rex Spires (newspaper reporter)

.. Nelsgon Mrs. Howe

Mr. Pilcher ‘Lara)
The meeting was called to orter at 4:03 BM by Mr. Francis Hart, president,

Mrs. Howe read the minutes of the November 29, 1963 meeting. As there were
.\0 additions or corrections the minutes were approved as read.

Mr. Burnett, chairman of the Finance Committee moved the bills for January
be approved for payment. Mrs. Nelson seconded the motion. Roll call vote was taken,
Mr. Hart, Mr. Burnett, Mr. Koslofski, Mrs. Stern, Mr. Sappington and Mrs. Nelson voted
aye, Motion carried.

Bills for January 1964

Salaries: $16,120.71
Operating Expend.__ 6,482.81
Total $22,603,.52

Mrs. Nelson, chairman of the Policy Committee made a report on their meeting.
It was recommended the audio-visgual presentation of the budget be revised and made shorter
- confusing terms should be eliminated.

Mr. Sappington reported on the Heritage Committee (tourism). The group met

twice, the first time to decide whether it should continue. The Mayor appointed a
committee without Council approval so the Heritage Committee operates unofficially. The
Illinois Tourist Commission publishes a brochure entitled "The Lincoln Heritage Trail",
Cities list Lincoln lore items which may be seen in each city. To get Decatur into the
booklet would cost $300 per page. The Association of Commerce also did not give approval
for booklet expenditures. However the Committee decided to continue operations and seek
the $300 elsewhere. The newspaper reported a demand for 100,000 copies of the booklet
The committee is hopeful the banks will contribute towards the project. .

Mrs. Edith McNabb reported on an idea reported previously to the Policy Committee
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"The idea I had is this-- is there anything we could do to make more effectiye
our fine library service? Maybe it would be best if we don't consider any action today
on this - it is new and different, and there is no hurry. Why not think about it a pit.
We have 'a fine library with a professional librarian at the head who has had long exper-
ience and knows what she is doing. We have a fine Board, we have a fine group of Friends
of the Library. There is a lot of influence represented in the group of Friends, and I
am fully aware of the fact thatFriends of the Library is an important group. We have Board,
Friends of the Library and the City Council. It seems whenever I think about this new
idea in communication, I think that vertical communication is fine---we all need a good,
strong chain of command, but the new idea and the one being stressed so much is that any
successful system of communication has to have horizontal as well as vertical. We do
have the vertical but do we have the horizontal? I have read that Friends of the Library
in some localities were reluctant to take an active part in affairs. They were afraid
they would usurp the power of the Board. I cannot conceive of that situation happening here.

"It isn't anything that is going to be done overnight « it will have to start at
grass roots. If we had a sizable group--- more people than we could possibly hope to have
in a small organized group as the Friends--- a sizgble segment of the people of Decatur
whether they are patrons or not. If we could bring into being a large group of persons
well-informed about our library services, might there not be some kind of logical reasoning
which would say that if we had such a group, the Friends of the Library would be
strengthened. 1If we really had any sort of definite project we wanted to further, might it
not be helpful to have a group already committed to the interest of the library?

. "How to do this? I would be the first to admit I am not exactly sure how to do
it. I am sure of one thing, I am sure that thereis more interest in the Decatur Public
Library -2~ is being articulated, i : T

"How to go about this--- just as a trial flight, in my own thinking, we could begin
with the people who have recorded for "Decatur Reads." The people who are already
committed to record for us will take us up to January of 1965. There are certainly people
who are constant users of the library. All of this would probably total 450 people. It
might be decreased to 300, but surely we have a nucleus of 300.

A1l the obligation would be to read material sent to them from time to time.
When the President of the Board and Mrs. Howe had decided the group was large enough, an
organization of sorts could be developed by having members of the group nominate those whom
they wish to be their officers. An executive board could consist of Mrs. Howe, the president
of the Board, the president of the Friends, the officers elected by the committee and others
if desired. It would be the responsibility of this group,shouldsuch a group be organized,
to determine the number of communications sent to the committee together with their content.

"Is it premature if we are not going to take action on this to release it to the
public? There seems to me to be a need to make articulate the needs of the Decatur Public
Library in this community. Would this plan or some similar plan be effective? I am not
thinking of something necessarily that would be perpetuated forever. No dues - no régularly
scheduled meetings = no big job to be dome. If they would be interested enough to read
commupnications < that is all. It should be done quietly and without fanfare. Itsg

‘fectiveness gould not be measured for almost a year."
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Mr. Sappington thought it would be worthwhile if we could get communications from
the people who use the library. This would justify the committee's existence. Mr. Burnett
said if the people in the group are really interested they will respond in one way or
another as a result of normal procedure. He felt the idea had a lot of merit. Mrs. McNabb
thought it might be a project of the Friends to back this and they might pay for the
postage on the material sent out. "It will not be a success unless both the Friends of
the Library and the City Council pull together. It is a common meeting ground,"

After further discussion, Mr. Hart suggested that the Board might request the
plan be solidified and put into a neat package. Perhaps the plan could be ready for
Policy to bring before the Board by the February meeting.

Mrs. Nelson reported the League of Women Voters will have a meeting on February 11,
and she will bring the library study before their Boardprior to the meeting.

Mr. Burnett reported from the Finance Committee on the revised budget which
Mrs. Howe prepared. Mrs. Howe commented on the new figures as being unrealistic. She
reminded the Board the Council can only levy on a prior appropriation.

Mrs. Howe gave the audio-visual presentation of the appropriation regquest for
1964/65. She played the tape on Mrs. Frances Clarke Sayer's talk: "Young Feet on the
Road." The Board members thought the two conflicted and were disconcerting. She then
showed the slides without comment. The members thought the Budget Manual might be

.enough to send to the Council.

Mrs. Nelson moved that this presentation or one very similar to it be presented
to the City Council, Mr. Sappington seconded the motion. After discussion, Mr. Burnett
made a second motion, "I move that a committee of two made of the Board members of the
Decatur Public Library appear before the City Council with the summarized budget. I would
like to suggest Mr. Pilcher and Mr. Sappington make up the committee.'" Mrs. Russell
seconded the motion. After much discussion as to which Board members should be present,
the motion was called. All present voted aye. Motion carried. The vote on the audio-
visual presentation was called., There were four ayes, one nay and two abstentions. Motion
carried. Mr. Pilcher and Mr. Sappington were to have the authority to present the budget
request in the manner they saw fit. An additional motion was made by Mr. Burnett and
seconded by Mrs. Nelson that the committee have freedom of presentation,. including audio-
visual if they deem it advisable, but the content should remain the same. All present
voted aye. Motion carried.

Mr. Burnett asked if the Board had to take action on the reduced budget made
by Mrs. Howe. It was agreed that the original budget of $310,278. was passed in July and
this would not be reduced. The additional amount was put into the budget to procure a

higher levy in August, 1964.

Mr. Sappington moved adjourmment at 5:55 P.M.

Respectfully submitted,

Secretary



MARY T. HOWE, Librorian 457 NORTH MAIN STREET DECATUR, ILLINOIS

Gift list for January 1964

Assoc. of Commerce 1/2/64
Citizens Building
Decatur, Illinois

W. K. Kellogg Foundation 1/2/64
Battle Creek, Michigan

Moral Re-Armament
122 East Fortieth Street 1/2/64
New York, New York 10016

Mr. James F. Cannon 1/16/64
680 South Crea
Decatur, Illinois

Mr. Lloyd Latendresse 1/21/64
Decatur Civil War
Roundtable

Mrs. S. I.Daubenspeck 1/21/64
1505 N. Monroe
Decatur, Illinois

43 miscellaneous volumes

Annual report

Howard, Peter - Frank Buchman®s Secret

Atlas of Illinois Resources
Sections I, II, III, IV

Recording "The Civil War, It's music and It's
Sounds"

Scenes from every land




MARY T. HOWE, Librarien 457 NORTH MAIN STREET DECATUR, ILLINCIS

POLICY AND FINANCE COMMITTEE MEETINGS -~ JANUARY 24, 1964

The Policy and Finance Committees met for a combined meeting
January 24, 1964 in the Boyd Room.

The audio-visual presentation of the budget was given by Mrs. Howe.
All those present recommended changes and instructed the librarian
to revise the report.

Mr. Sappington moved to recommend to the Board of Directors that

the budget report should be presented (after corrected and

shortened) to the City Council. Mrs. Stern seconded the motion.

Four ayes and one abstention recorded. Motion carried. Those present
were: Mr., Hart, Mr. Sappington, Mrs. Pogue, Mrs. Stern and Mrs. Nelson.

FINANCE COMMITTEE MEETING -  JANUARY 29, 1964

The Finance Committee met Wednesday January 29, 1964 at 11:00 a.m.
to check the bill list. Mrs. Pogue, Mrs. Nelson and Mr. Koslofski
were present.

Mr . Burnett came in at the end of the meeting. The budget changes
were presented.

SPECIAL MEETING - DECEMBER 14, 1963

A special informal meeting was held Saturday, December 14, 1963 at
9:00 a.m. in the Board Room in orxder to study the 1964/65 budget.

Mrs. Howe showed a city map and numbers charts which could be used
with the City Council.

Meeting adjourned at 11:30 a.m,



. LIBRARY COMMITTEE

First Draft for Consideration of Policy Committee of DPL Board

Three-fold need:
1. development of grass-roots support of Library

2. horizontal communication between the Board, the Friends
and the community

3. increased two-way communication between the community and
the Library

In an attempt to meet, at least in part, this three-fold need, it
is proposed that a group be formed, to be known as The Library
Committee.

Those who have evidenced concern for the Library would be invited.
To each would be sent information about the Library and each would
be encouraged to convey to the Library Staff any information,
criticism or praise which he might deem helpful,

. There would be no dues, no regularly scheduled meetings and no
superimposed obligations,

The primary objective: a sizeable group of citizens, possibly

300 to 500, who will be informed regarding the services and needs
of the Library.,

Perhaps the "project" could stop here.

If an organization of sorts should be deemed desirable, a 1list of
"members" could be duplicated and sent to each with the request
that the names of two persons be checked, The one receiving the
highest number of votes would be Chairman and the second highest,
Vice-Chairman., The Chairman, the Vice-Chairman, the Library
Director, the President of the Board, the President of the Friends
and the Chief of Community Information would constitute an ex-
gcutive group whose responsibility it would be to determine the
content and the frequency of the "news releases". It would be the
duty of the Information Chief to serve as an Executuve Secretary
of sorts...to write the "releases", to plan and supervise the
clerical procedure and to keep whatever records would be mean-

ingful.,

There could be two ways of "recruiting": "the big push" or gradual
. growth. The latter would seem to be in the better taste,

gubmitted by Edith M, McNabb
February 19, 1964

_——__—k
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TOTAL FULL TIME EMPLOYEES

E SR E
1 DE
ABB

KKEN
I NS

H
Es

_____ ANNUAL
of & 3300,
M K 5304,
C L 4176.
= 5184.
NS 93552,
A T 7 18
R32h @ 1.00
p 62-3/4 @ .83
J67h @ 1,35
£ $4116.
o13h @ 2.15
M76 h @ .83
J 66h @1.00
Mm56h @ .83
v 80% @ 1.95
N78 @ .83

TOTAL PART TIME & SPECIAL EMPLOYEES

GRAND TOTAL

* Agkinss Began employm
Began employmen

%% Mills -

ent 12/30/63 as Clerk at $3156 per annum ($263)
t 12/30/63 as Bookmobile Clerk/Driver at $3672 per annum ($306)

¥¥% Ruedger- Raised to $5376. per annum ($448)
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(16 hours @ $1.57 hr - $25.12)
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MARY T. HOWE, Librarion

LIBRARIAN'S FINANCIAL REPORT

457 NORTH MAIN

STREET

pecatva, iisiedifs

DATE January 1964
MONTH 100 200 300 400 500 600 TOTAL
MAY ; $14,530.41 | $ 1,614.21|$ 1,489.87l $ 4,990.31 00. . [$ 167.50) $22,792.30
JUNE | 15,625.69 2,883.94 | 1,733.25| 4,467.48 00. 167.50 | 24,877.86
JULY | 16,053.78 2,299.99 1,040.24' 4,087.04 00. 167.50 | 23,648.55
|
AUGUST 16,543.41 «  2,523.20 1,676.84 ! 5,252.71 00. 167.50 { 26,163.66
1 l
SEPTEMBER 15,661.39 ~ 1,863.05, 1,417, 21§ 3,135.26 768.31 167.50 | 23,012.72
i i f
OCTOBER 15,866.43 | 2,080.62 ' 1,775.13 @ 3,769.37 726.13 167.50 | 24,385.18
! |
NOVEMBER 16,472.13 1,640.79 3,944.38 5,163.63 000.00 167.50 | 27,388.43
|
‘E‘MBER 15,757,26 1,075.94 | 1,885.72 | 2,139.27 000.00 | 167.50 ; 21,025.69
| | |
JANUARY, 1964 16,120.71 | 1,311.42| 3,040.74| 2,130.65 000.00| 000.00| 22,603.52
' |
FEBRUARY | E
MARCH ; i
APRIL ! | i
! SN (0 L3 1 i =B
Total Alloc. $142,631.21  $17,293.16 $18,003.38 $35,135.72 $1,49 .44 $1,340,00 $215,897,91
Spent
May-Jan.
Balance in
Fund 44,888.79 1,413.84 1,616.62 13,507.28 5.56 670.00 62,102.09
Total Year's
Allocation $187.520.00 18,707.00 19,620.00 48,643.00 1,500.00 2,010.00 278,000.00
Average
Monthly Alloc 15,626.66 1,558.91  1,635.00  4,053.58 125.00 167.50  23,166.66
to Spend
Average
Monthly Spent 15,847.91 1,921.46 2,000.37 3,903.9 166.04 167.50  23,988.65
‘mnths
Wrage 14,962, 93 471,28 538.87  4,502.42 1.85 167.50  20,700.69

Monthly Balance
in Alloc.to spend

I‘....---.-----'-------I-IIIll-llllllllllllIlIllllllll---._________
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JAN 196 4 S eneito.

Adult Youth Juvenile Total Date
GENERAL WORKS 140 3 4 29 2753 15 60
95 56 99 2 50 1360
0 0 1 PHILOSOPHY 4 5 9 65 £ SHSL8 4 1.33
508 39 5 s 52 40003
0O 0=z REL I GI ON 4 0 8 20, S 9 S 30 4 1 1
4 6 & =) 8 1 S 4 4 46
003 S OC | AL SCIl ENCE 1201 S 1489 RSy S 21 09 169 73
1300 Al S 88 20086 161 32
C 04 LANGUAGE 118 & >0 sl ploy sliwal =)
106 1 31 i 38 1170
005 SICHINENICHE: 6 6 2 281 2 1101 1975 15139
Sa8 182 o928 1698 13964
006 USEFUL ARTS 186 4 2T 717 28 54 205 11
1635 239 G 12 2 486 199 21
007 F I NE ARTS 1S5S 6% 166 4 & 9 22 202 LRTES SN
1487 166 393 20 46 161 459
0 0 & LI TERATURE 1 1979 6 7T 254 1500 aby () 24 rdix)
1069 S 8 2 00 ey 101 40
o 09 H 1 STORY 1ES51 A 2.3 2 S L 2.2 S8 14221
T2 207 509 18 39S TSN 6
010 TRAVEL 595 119 495 12009 8272
595 78 4 22 1095 8120
o011 BIOGRAPHY 988 45 1 10 40 2479 161053
295 315 8 6 6 2176 15762
o012 FOREIGN NON F1 C 13 353 46 395
25s 4 2 67 5 44
o133 DR EREIFoIDNINC A LIS 98 4 107 153 1244 96 44
9 36 1643 T2 9 1130 8 9 04
o 14 PAMPHLETS a. .3 5 2 S o S 97
8 a 8a s 89
o015 PAPERBACKS IS ak 16 3 69
32 32 ey al
Total Non-fiction 1160 1909 S987 19497 141659
11050 1557 4895 17502 1350989
115 F I1CcTIloN 10228 42709 6176 20683 174394
9301 3221 5508 18030 164184
116 FOREIGN FI1 CTION 9 2 2 4 8 1 4z2 S S59
12 45 s 7 &8 85
117 J (=5 1 03 4 4 103 44 86 3 889
9141 91 41 & 44 30
Total Fiection 10320 4281 16568 31169 261342
29313 3221 14629 27228 249499
Total-BOOkS 231921 & 190 i i ) S0 6 66 403001
: 2036 3 4778 195889 44730 384598
+5936 +18403
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Re: Formation of Library Committee

Presented informally to DPL Board on January 31, 1964,
Referred to Policy Committee with instructions to formalize
plan for presentation at the next meeting of Board.

Policy Committee met on Thursday, February 20, 1964,

The following finalized report was approved unanimously
by the Policy Committee:

As relates to the Library,there would seem to be a three-fold
need in this community:

1., development of grass-roots support of the Library

2. horizontal communication between the Board, the
Friends of the Library and the community

3. Iincreased two-way communication between the com-
munity and the Library

In an attempt to meet, at least in part, this three-fold
. need, it is proposed that a group be formed, to be known as
the Library Committee.

Those who have evidenced concern for the Library would be
invited. To each member would be sent information, from
time to time, about the services and needs of the Library,

_ and each, in turn, would be encouraged to convey to the

f Library any information, criticism or commendation which

| he might deem to be helpful,

There would be no dues, no regularly scheduled meetings
and no superimposed obligations,

The primary objective: a sizeable group of citizens who
would be informed regarding matters relating to the Library.

The Chief of Community Information would serve as a kind of
Executive Secretary,

There could be two ways of "recruiting": "the big push" or
graduel growth, The latter would seem to be in the better
taste,

If at a later date an organization of sorts would seem to
be desirable, steps could easily be taken to bring about
. its implementation,

N




