DECATUR PUBLIC LIBRARY
Decatur, Illinois

MINUTES OF THE BOARB OF DIRECTORS' MEETING - JULY 26, 1963

The regular meeting of the Board of Directors of the Decatur Public Library was held
in the Boyd Room of the Main Library, 457 North Main Street, Decatur, Illinois.

Members Present: Members Absent:

Mr. Francis Hart, President Mr. Jack Burnett

Mr. David Pilcher, Vice-President

Mr. John Cheeks Others Present:

Mr. Harold Koslofski

Mrs. Dwight Nelson Mrs. Mary T. Howe, Secretary - Librarian
Mrs. Erich Stern Mrs. Edith McNabb, Staff

Mr. W. A. Sappington Mr, John Sweetnam, Architect

Mrs. Roger Pogue Mrs, Mary K. Weidner, Staff

Mrs. Judith Hansen, Staff
Mr. Rex Spires, Herald Reporter

The meeting was called to order at 4:00 P,M., by Mr, Francis Hart, President. The
Minutes for June 28th were corrected to read "the lowest bid for merchandise of
quality'" on page 2, paragraph 3. The Minutes were then approved as corrected.

The Librarian reported June circulation down over June, 1962, Several personnel

changes were noted for September as staff returns to school. Nine persons attended

American Library Association Conference at various times during the week. Mr, Hart
. attended the Pre-Conference Institute on Buildings.

Mr. Hart reported the Buildings Institute was divided into four parts (1) How to
plan to go about getting ready to build (2) How to finance building programs (3)
Examination of library building plans and (4) The role of the building consultant
in the building program. Decatur seems to be proceeding on schedule according to
the A.L.A. outline of procedure., Elkhart and South Bend libraries invited us to
visit their new buildings.

Mrs., Howe said the Conference within a Conference concentrated on the student use
problem. The student population will double by 1970, The accessibility report will
be made available as soon as possible., It was a controversial report.

The University of Chicago, Graduate Library School Imstitute will be held August 4-7,
Miss Stafford and Mra. Howe will attend. The Allerton Conference of the University
of Illinois Library School will be held in September. Four persons will attend
sessions of special interest and drive back and forth. A
The Seminars on "How to Use the Library,' will be held August 11-17, 1963, Five
librarians will conduct these sessions. Radio, TV and the newspapers are cao-
operating with us to publicize the meetings.

Mr. Hart and Mrs. Howe will appear August ‘12, 1963 on!Mid-day,” a radio program of
Ws0Y, 12:30 - 2:00 P.M,

. The Columbia Record Company gave the library three sets of sixty records each of the
Masterworks series. An old photograph of the Wabash Railroad Depot has been given
the library by a man from Arthur, Illinois,
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Mrs. Nelson reported she and Mr. Burnett checked the July bills and
recommended the bills be paid. Mr. Koslofski seconded the motion. Roll call
vote was taken: Mr. Hart, Mr. Pilcher, Mrs. Nelson, Mr. Sappington, Mrs.Pogue
Mr. Koslofski, Mrs. Stern and Mr. Cheeks voted aye. Motion carried.

July Bills: Salaries - $16,053.78
Operating - 7,594.77

Total - $23,648.55 /

Mr. Pilcher reported on the Properties Committee meeting held at the Evans ¢ ,bz
Branch. He said they were impressed with the building's appearance and condition. V{Qﬁriﬁ
A meeting was held with the City Council at which time it was suggested that a Q- f @f
committee of construction engineers be formed to determine the actual cost of a b*\cb
new Main Library building or removation of the old one. The Building Construction
committee of professional engineers: Mr. Frank Beinhauer, Mr. Robert Wood, Mr.
Leo Foltz, and Mr. John Sweetnam met and completed their assignment. The Committee
so formed toured the library on July 10th at 1:30 PM. One other meeting was held,
They reported we should actually lay out our building proposal. They discussed the
renovation of the electrical system, heating and plumbing and floor system. The
Properties Committee recommended an additional $7,000 to be added to the 1964/65
Budget to secure schematic plans.

Mr. Pilcher suggested the members of the committee be thanked and asked to
serve again as we continue the project.

Mr. Sappington reported on Senate Bill no. 30 that provides "the library board
of any public library may accumulate and set apart as reserve funds for the purchase
of sites and buildings, for the construction and equipment of buildings, for the
rental and repair of buildings, etc..." He said in his opinion "that this means that
we must apply to the City Council for the accumulation of such a fund. The statute
or act reads 'so long as the Board of Trustees applies for a specific fund to be
accumulated.' "It is my opinion that all we have to do is apply for such a fund, then
we may use any unexpended balance."

Mr. Cheeks gave out copies of the Senate Bill no. 30.

The Properties Committee asked that a copy of the library letter of request to the
Construction Committee be attached to our budget recommendation as additional information
for the City Council. The State Library has volunteered to extend the use of a
bookmobile to the Decatur Public Library. There is no charge or obligation to smaller
outlying libraries such as Argenta.

Other Properties Committee business included (1) fire alarm system to be set up
(2) the yards at Dill, Evans, and Main to be fertilized (3) Decatur Window Cleaners
to estimate cost of washing walls at Main (4) electric accessioning machine (5) tape
recorder to be used in connection with interviews.

Mr. Pilcher moved the Board give the Properties Committee authority to act on the
purchase of a tape recorder since the Board will not meet in August. Mrs. Nelson seconded
the motion. All present voted aye. Motion carried.

The Policy Committee made a report on the revision of the By-Laws. After much
discussion Mr, Pilcher moved a change in the section -""Attendance: Non attendance of
Directors at regularly scheduled meetings of either the Board and the standing committees
of which he is a member for three successive months shall be regarded as a resignation
and it shall be the duty of the president to report same to the Mayor." Mr. Cheeks
seconded the motion. All present voted aye. Motion carried,
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The Finance Ccumittee recommended Code No. 303 be zeroed, Code No. 308 be raised to
$950, and $7,000 be added to the 1964/65 Budget to take care of an architectural survey.

The Policy Committee was instructed to examine the new Senate Bill No. 30 and draft a
recommendation for requesting building funds at the October board meeting.

Mr. Pilcher moved the QOperating Budget for 1964/65 be approved by the Board and sube-
mitted to the City Couyncil. Mrs. Nelson seconded the motion. Roll call waa taken.
Mr. Hart, Mr, Pilcher, Mrs. Nelson, Mrs. Stern, Mrs. Pogue, My, Koslofski and

Mr. Sappington voted aye. Motion carried.

Mrs. Nelson moved adjournment, Mrs. Stern seconded the motion., The meeting was

adjourned at 5:50 P.M.

Respectfully submitted,

W/m?mm

Mary T ( Howe,
Secretary
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Mrs. Nelson reported she and Mr. Burnett checked the July bills and recommended the
bills be paid. Mr. Koslofski seconded the motion. Roll call vote was taken: Mr, Hart,
Mr. Pilcher, Mrs. Nelson, Mr. Sappington, Mrs. Pogue, Mr. Koslofski, Mrs/. Stern and

Mr. Cheeks voted aye. Motion carried,

Mr. Pilcher reported on the Properties Committee meeting held at the Evans Branch, He
said they were impressed with the building's appearance and condition. e building
construction committee of professional engineers: Mr. Frank Beinhauer, Mr. Robert Wood,
Mr. Leo Foltz and Mr. John Sweetnam.met and completed the== assignment. dA-eubsegquent
-meeting was-held-with-the=City~€ouncil, The Committee toured the library on July 10 a
1:30. One other meeting was held. They felt we should actually lay out our building
proposal. They discussed the renovation of the electrical system, heating and plumbing
and floor system. The Properties Committee recommended an additional $7,000 to be
added to the 1964/65 Budget to secure schematic plans.

Mr. Pilcher suggested the members of the committee be thanked and asked to serve again
as we continue the project.

Mr. Sappington reported on Senate Bill No, 30 that provides "the library board of any
public library may accumulate and set apart as reserve funds for the purchase of sites
and buildings, for the construction and equipment of buildings, for the rental and
repaif of buildings, etc..." He said in his opinion "that this means that we must
apply to the City Council for the accumulation of such a fund. The statute or act reads
'so long as the Board of Trustees applies for a specific fund to be accumulated.' "It

is my opinion that all we have to do is apply for such a fund, then we may use any un-
expended balance."

Mr. Cheeks gave out copies of the Bill No. 30,

The Properties Committee asked that a copy of the library letter of request to the
Construction Committee be attached to our budget recommendation as additional infor-
mation for the City Council. The State Library has volunteered to extend the use of a
Bookmobile to Decatur Public Library., There is no charge or obligation to smaller
outlying libraries such as Argenta.

Other Properties Committee business included (1) fire alarm system be set up (2) the
yards at Dill, Evans, and Main be fertilized (3) Decatur Window Cleaners to estimate
cost of washing walls at Main (4) electric accessioning machine (5) tape recorder to
be used in connection with interviews.

Wr¥ Pilcher called attention to thé editorial in theiHerald-Review andisaiditheynews=
wapexr should be congratultads

Mr. Pilcher moved the Board give the Properties Committee authority to act on the pur-
chase of a tape recorder since the Board will not meet in August. Mrs. Nelson seconded
the motion. All present voted aye. Motion carried.

The Policy Committee made a report on the revision of the Bylaws, After much dig=
cussion Mr. Pilcher moved a change in the section - "Attendance : Non attendance of
Directors at regularly scheduled meetings of either the Board and the standing
Committees of which he is a member for three successive months shall be regarded as a
resignation, and it shall be the duty of the president to report same to the Mayor."
Mr. Cheeks seconded the motion., All present voted aye. Motion carried. )



MINUTES OF THE BOARD OF DIRECTORS' MEETING - JULY 26, 1963 Page 3

The Finance Ccumittee recommended Code No. 303 be zeroed, Code No. 308 be raised to
$950, and $7,000 be added to the 1964/65 Budget to take care of an architectural survey.

The Policy Committee was instructed to examine the new Senate Bill No. 30 and draft a
recommendation for requesting building funds at the QOctober board meeting.,

Mr, Pilcher moved the Operating Budget for 1964/65 be approved by the Board and sub-
mitted to the City Council. Mrs. Nelson seconded the motion. Roll call was taken.
"~ Mr. Hart, Mr. Pilcher, Mrs. Nelson, Mrs. Stern, Mrs. Pogue, Mr. Koslofski and

Mr. Sappington voted aye. Motion carried.

Mrs. Nelson moved adjournment, Mrs. Stern seconded the motion. The meeting was
adjourned at 5:50 P.M,

Respectfully submitted,

Bills for July 1963:

Salaries......... $16,053.78 Mary T. Howe,
Operating Exp.... 7,59%.77 Secretary
Total.,......... $23,648.55
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MARY T, HOWE, Librarian 457 NORTH MAIN STREET DECATUR, ILLINOIS

GIFT LIST FOR JUNE 1963

Mrs. Beulah Barnes June 27, 1963 Charlotte & Dr. James
2135 East Lawrence Maggie Now
Decatur, Illinois Davn of glory

Crowded sky

The river witch
Darkness & the dawn
Victorine

Man who paid his way
Moon by night
Touched with fire
Fiercest heart

Hard facts
Arland Becklin June 27, 1963 Listen and learn German
Box 266 (record)

. Blue Mound, Illinois
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MARY T. HOWE, Librorian

LIBRARIAN'S FINANCIAL REPORT

457 NORTH MAIN STREET DECATUR, ILLINOIS

DATE J—gly 26,1963

MOUTTH _ 100 200 300 400 500 600 TOTAL _
MAY $14,530.41} $ 1,614.21| § 1,489.87 $ 4,990.31 $ 00.00 | $ 167.50| $ 22,792.30
JonE 15,625.69 2,883.94; 1,733.25 4,467.48 00.00 167.50 24,877.86
JULY 16,053.78  2,299.99| 1,040.24] 4,087.04 00.00 | 167.50] 23,648.55
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SEPTEMBER
ocrosex
NCVEMBER
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FEBRUARY
MARCH
APRIL
Total Allec
3;3‘3,;7 #oAo958| I IY | HALII6| 156983 |  oovo| spisal 7h8I%
e H/,sm..;# 11,908.96 | 15,356.0Y| 3509817 | |,500.00| 50180 404 6¢].a9
Total Year's $187,520.! $18,707. [$19,620. $48,643. $ 1,500, $2,010. | $278,000.
Allocatiem
Average Moathlyl5,626.46 1,558.91] 1,635.00 m 125.00 167.57 23,166.66
Alloc. to spead !
fent 3 |15 yoda 9t gacLovy Lyarsa | #1914 ©| 1Sl a2
1 Months
| @psees gy | |
Koo, th & i M”f 1323209 1 90639% 8 9??.7921 WEH 1uase 23, % 451N
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3300.

3672.

3432,
3672,
3432,
4164,
3852.
4836.
4404

10, 500.
3432
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3672,
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3792.
7404,
3852.
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7776.
2940,
3552,
3984,

4039,
7656,

5208.
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8415,
3852,
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3300.
5136.
4044,
4836,
3552,
7776.
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33%h @ 2 05
121k @ 2.15
H105h @ 2.00
152h @ 1.00
M25kh @ 1.65
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DECATUR PUBLIC LIBRARY
Decatur, Illinois

Gillespie, P.- Began part time 6-21-63 as page @ .83 per hour

Morris, A, M.- Leave of abje:nce starting July 20 1963
Bumgardner- Married 7-2-63 (Mrs. Roger E, Day)
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Cox, R- Began part time 7-10-63as Page @ ;igpper hour
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DECATUR PUBLIC LIBRARY
Decatur, Illinois
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Mrs. Beulah Barnes
2135 East Lawrence
Decatur, Illinois

Mr. Earl Cavanaugh
317 West Main Street
Decatur, Illinois

Mrs. Beulah Barnes
2135 East Lawrence
Decatur, Illinois

Mr. William Milhorn
Argenta, Illinois

MARY T. HOWE, Librarian 457 NORTH MAIN STREET DECATUR, ILLINOQIS

gift List for July 1963

7/15/63

7/15/63

7/15/63

7/25/63

Davis - Gone tomorrow
Garth - Tortured angel
Anthony - Anne Boleyn

Lait - Chicago confidential
Masur - Big money
McGivern - Big heat

Doan, D - Amos Jackman
Davidson - Captain Maroomer
Street - Velvet doublet

Davis - To Appomattox
Lytle - Bedford Forrest & his critter company



MARY T. HOWE, Librarion 457 NORTH MAIN STREET DECATUR,

August 2, 1963

The Board of Directors of the Decatur Public Library has the
pleasure of presenting the estimated statement of cash receipts
disbursements, and balance for the fiscal year, 1964/65 which
will show the necessity for a higher tax levy for 1963.

The Board of Directors unanimously approved this statement at
their regular board meeting, July 26, 1963.

The estimated statement shows clearly there will be no cash
balance expected on April 30, 1964. The addition to the budget
amounts to $32,278.00. This is accounted for by an increase

in coded accounte for salaries, telephone, service contracts,
library supplies, contracted janitorial services, vehicle repairs,
the library collection ($17,652), and the architectural-engineering
survey of the Main Library ($7,000).

Enclosed are two letters which substantiate the need for the
architectural-engineering survey.

Therefore the Board of Directors request an increase in the
tax levy for 1963 to cover the proposed budget of $310,278.00
for the fiscal year 1964/65.

The Directors of the Decatur Public Library take this opportunity
to thank the members of the City Council for their interest and
cooperation in carrying out the work of library services for the
residents of Decatur.

Yours very sincerely,

Francis H. Hart, President
Board of Directors
Decatur Public Library

ILLINOQIS



DECATUR PUBLIC LIBRARY
Decatur, Illinois

BALANCE FOR THE FISCAL YEAR
May 1, 1964 - April 30, 1965

RECEIPTS:
Taxes to be collected in 1964 $ 298,598.
Cash balance, estimated, April 30, 1964 0.

Fines to be collected 1964/65

Fees, non-resident 1964/65 (140 @ $7)
Interest on investments (U.S. Treasury bills)
Cash credits and reimbursements

Total Receipts estimated, 1964/65

DISBURSEMENTS:

100 Salaries $ 178,000.

Salary adjustment 12,000.
200 Library Services & Maintenance 20,446.
300 Bldg. & Vehicle Maintenance 23,027,
400 Properties-Library Materials Collection 66,295.
500 -Equipment 1,500.
600 -Building-rental Dill Branch 2,010.
800 Architectural-Engineering Survey 7,000.

Total Disbursement estimated for 1964/65

AN ESTIMATED STATEMENT OF CASH RECEIPTS, DISBURSEMENTS AND

$ 298,598,

8,500.
" 980.
1,500.

700, [l &

§ 310,278.

$ 310,278.

0



MARY T, HOWE, Librarian 457 NORTH MAIN STREET DECATUR,

July 2, 1963

(COPY OF THE LETTER SENT TO SPECIAL LIBRARY COMMITTEE:
Frank H. Beinhauer, Robert Wood, Les Foltz, John Sweetnam)

Thank you very much for agreeing to serve on the committee the Board
of Directors of the Decatur Library has formed to survey our present
building. The other members of the committee who have agreed to serve
with you are Frank Beinhauer, Robert Wood and Les Foltz.

The Library Board would like for this committee to determine the answers
to the following questions:

1. If the present building can be rebuilt to handle the work
loads of our public library.

2. An estimate of the cost of this rebuilding.

3. Considerations of the building in relation to adding wings
on the north and south of the present building and possibly an
addition in front.

4., An estimate of the additional cost of these wings built in
matching stone over brick.

1f the last two of the above questions are asking too much of the committee
feel free to tell us.

The timing problem is as follows: The Library must submit to the City
Council their anticipated budget for 1964/65 by August 1, 1963. Our
monthly meeting will be held Friday, July 26th at which time we must
approve this budget. The answers we receive from this committee will
affect our budget figures. If at all possible, we would appreciate
receiving your conclusions before our meeting time.

We feel we have formed the very best possible committee to seek the
answers to these questions and appreciate the willingness of each

member to serve.

Sincerely yours,

D.D. Pilcher
Vice-President

ILLINOIS



Taly 22, 1963

Board of Directors
Decatur Public Library
457 North Main
Decatur, Illinois

Re: Special Library Committee

Gentlemen:

The committee met at 1:30 on July 10 and first toured the building with
Mrs. Howe. Later the committee met in the Boyd Room. The committee
also met in the Boyd Room at 2:00 p.m. on July 17.

Committee members Frank Beinhauer, Robert Wood and Les Foltz feel
that they have not been given sufficient time or sufficient plans of the
proposed expanding and remodeling of the existing building for making
a comprehensive study and recommendation.

Committee members Beinahuer, Wood and Foltz also recommend that funds
be appropriated in the budget for making an architectural survey, includ-
ing sketches and plan layouts, showing proposed extensions for additional
space and renovation of the existing building, including a cost analysis.

S?fcial Library Committee
I

0 %M\

_F}ank Beinhauer

Gl

.’)c 2,
Robert V\/f@&l

e,

» / ; J
s A AL g L{%_ﬁ

7
ﬁhn F. Sweetpam




