DECATUR PUBLIC LIBRARY
Decatur, Illinois

MINUTES OF THE BOARD OF DIRECTOR'S MEETING, JANUARY 25, 1963

The regular meeting of the Board of Director's of the Decatur Public
Library was held in the Board Room of the Main Library, 457 North Main
Street, Decatur, Illinois, January 25, 1963.

Members Present: Members Absent:
Mr. Jack R. Burnett, President Mr. James Sommer
Mr. Francis Hart, Vice-President Mr. David Pilcher
Mrs. Erich Stern Mrs. Dwight Nelson

Mr. John Cheeks
Mrs. Harold Pogue
Mr. Harold Koslofski

Others Present:
Mrs. Mary T. Howe, Librarian
Mrs. Susan Arisman, Staff Member
Mr. Icen, Reporter Herald-Review

Mr. Jack Burnett called the meeting to order at 4:30 PM. The opening of
the meeting was delayed forty-five minutes for lack of a quorum.

Mr. Hart moved the approval of the Minutes of the November 30th Board
meeting, as received by mail. Mrs. Stern seconded the motion. All
present voted aye. Motion carried.

Mr. Koslofski reported on the Finance meeting held January 24, 1963,

The bills for January 1963 were checked. He also said the Committee

checked and approved the December bills subject to final approval of the
Board. He moved the Board approve the bills for December 1962 and for
January 1963. Mr. Hart seconded the motion. Roll call was taken:

Mr. Burnett, Mr. Hart, Mrs. Stern, Mr. Cheeks, Mrs. Pogue, and Mr: Koslofski
voted aye. No abstentions or noes were recorded, Motion carried.

Bills for December 1962: Bills for January 1963:
Staff Salaries $14,367.99 Staff Salaries $14,322.72
Janitor's Salary 348.33 Janitor's Salary 348.33
Total Salaries 814,716.32 Total Salaries $14,671.05
Operating Expenses 9,007.75 Operating Expenses 7,226.78
Total Expenditures  $23,724.07 Total Expenditures$21,897.83

Mr. Hart reported for the Properties Committee which met January 22, 1963.
The doors on the shelving in Data Processing have been installed., Fairlawn
Nursery sent a proposal for seeding and fertilizing the lawn at Dill Branch
for $44,00, The work to be done in March. Mr. Hart moved this part of the
proposal be accepted., Mr, Koslofski seconded the motion, All present

voted aye, Motion carried. The summer maintenance work was deferred

until competitive prices can be secured through the Park Department,
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Plastic bags have been placed at all check-out points. Patrons may purchase
them for l¢ each. Theselbags will protect books during bad weather and
eliminate the stacks of old newspapers which the Library provided for this
purpose,

The Blue Bookmobile, No. 2 will be moving from South Taylor Street to South
McClellan. It will be parked in front of the vacant store. The move was
necessary because traffic was made '"one way" coming against the Bookmobile.
The Safety Committee of the Association of Commerce also recommended moving
the bookmobile from South Oakland; however, this is not feasible at this
time. The traffic safety  officer did not object to the Oakland stop.

Minor repairs and equipment purchases are being deferred until March 1963.

Mr. Cheeks reported no meeting of the Personnel Committee., He observed
that Mrs. Sharon Rule, Library Assistant I has resigned and moved to Akron,
Ohio. Her husband has been offered a job with Firestone Co.

Mr. Burton is very ill in St. Mary's Hospital. Mrs. Charlotte Williams is
in St. Mary's too.

There was some discussion about the cost of work being done for the City
in our data processing department. It was reaffirmed that the City pay
only for the over-time given by Mrs. Mary K. Weidner, supervisor of DP.

The Budget for the Fiscal Year, 1963/64 was discussed. It was pointed out
the Library will resume payment for telephone service on September 1, 1963.
This is the approximate date the City will begin using the telephone
franchise for Civil Defense, and fire alarms. The librarian has instructed
the Bell Telephone Company to remove five telephones during August in an
effort to reduce the service charges.

The Budget for 1963/64 was reported as very modest. Mr. Burnett pointed out
an increase of only $7,000 for salaries. Most of the 1963/64 figures are
identical with those for 1962/63. He pointed out the rise in the cost of
books but the Library is not requesting additional monies for any item except
salaries, The City Council has said it will stand behind the library if there
are any emergencies.

Mr. Burnett said, "This is going to be a tight budget for this year if we
continue to give the service that we have in the past and still buy books...We
have to look into the future. There may have to be some cutbacks at sometime

in services if we are going to adhere to these restricted budgets because we
can't continue to expand in services and continue to keep ouf. books up _without
some additional funds. I think this budget should be given some hard consideration
before we pass it...We are going to have over l¢ decrease in our tax rate...
Everybody is happy to see the tax rate go down and I know I am, but the thing is,
can we continue to do this. There is another thing that should be seriously
considered...the building situation. As I have said before we are going to

have to make some kind of a decisien within the next 4 - 5 months as to just
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what we are going to do. Whether we are going ahead with this program and submit
it to the public for a bond issue or hold off for a year or just how are we
going to do it? If we decide that we wanted to have a referendum vote, I don't
know whether it could be made a part of the gemeral election or not. I don't
think there is a general election next year...if we would have to have some

kind of a referendum vote it would have to be after April 30, 1964 because

we haven't made any provision for it in this budget.!l It—would have to be
submitted-after—April-30,-1964,"

The referendum question versus the building fund accummulation program was
discussed.

The members agreed the Library needed legal help from the City. It seemed to
be the consensus from the Board members that it is time some very serious
consideration be given to rgplacing the Main Library building.

Mr. Burnett will ask Mr. Byron Merris, corporation counsel to secure Mr.
LaTendresse or some other lawyer, for the library.

Mr. Cheeks moved the Library Budget for the Fiscal Year May 1, 1963 - April 30,
1964 be approved and sent to the Mayor .and Council Members., Mr. Koslofski
seconded the motion. Roll call was taken: Mr. Burnett, Mr, Hart, Mrs. Stern,
Mr. Cheeks, Mrs., Pogue, and Mr. Koslofski voted aye. There were no abstentions
or noes recorded, Motion carried.

The librarian reported she and Miss Yamamoto would attend a few daysof the
American Library Association Mid-Winter meeting in Chicago next week. The

IBM seminar will be held in Decatur February 1-2 beginning at 2 PM on

Friday in the Data Processing Room, A dinner will he held at the Decatur Club
Friday evening at 6:30 .

The meeting adjourned at 6 PM,

Respectfully submitted,

,]/ )U’b‘bU’t/
Mary /I}. Howe
LibrEian — Secnefare

’
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SUNAME R ________3@@%____-_@%___y®@@__ggégéL_ﬂ_@g@&#__gg__fLL.& U.,F.  TOT.DED. T SALARY
RI SMAN s G $ 3984, &5 33200 228253 6120 8403 3479;
TCHISON R M 4442, ST 37017 2918 68 40 S 00 2146 12404 2 e
0G ARD R 3457.32 79 28811 2272 2400 4672 2 4139
RADSHAW CUS 2653.32 53 Ziaiacs 1525 3070 736 5379 16732
OB RINICK M = 3518. 29 29317 20183 4 4 00 64 18 228959
NS | GN EAR 2741.40 31 22845 s te g 2210 T8 e 4567 18278
OR D M 2940, G 24500 168 4 Sk O 522 4 19276
OF F P A 4046, 27 53717 23 =z1 S120 4000 150 1RSSRl 22126
ONNOL D (o] D 4551.96 - 20 3709 3 3 26 09 6 98 0 9 S 89 28 344
ouUCK H & 66k §%hdao. 26 14654 1011 2700 Sl i 109453
oWwWE M AT 9500. 1 TS 167 S4 45 1, 3 2610 5000 20 45 s 00 27291 51876
U N K c E 3269.36 3 4 20T eed S 18 73 4N T (O S 00O 73 6 11769 IS RlE
ONE S (= F 4612.08 Ll 38454 26 4 4 6130 78 6 95 6 0 2 8874
E LR B [N} A 3518. 87 e T T L 20 18 4 4 Q00 64 18 20 2081SES
| B cHGRABER R B 8505. 11 TO&6TS S5 g 4 76 00 2146 15330 55545
ARMON M E 3609.36 3 0 BHOIO 748 2070 45 40 T4 6 7396 Shci6 082
EONARD M E 7164, 7 59700 41 0 4 1 1160 15264 4 4436
cMILLAN H £ 4341.32 39 Sl 1756 28 S 3 Tae)i(a] FHSIGES B2 6a=2l5
CNABB N 7157. >3 S596 4=z 41 01 1e AT GO 706 1 60 4 7 4 3595
I CHRNER T F L 3346.68 23 =27 o889 1918 504 10 2146 9174 VUYL
ORR IS M 3852. 76 32100 2207 4 980 Ll 24915
DE L L GRS 4019, 21 33492 230 3 4120 2146 8569 24923
UHE K =i E] 7063.32 4 5886 1 4050 11160 PUCHE 18 O SERE =L
UE DGER o E 5070. 19 42250 2905 7100 10005 32245
ULE s 3852. 95 200 353 1378 2.7 10 4088 15945
cl TZ B 4019, S1 33492 23083 S120 70 6 az209 252853
HAFER M 4019. 8 2 334 92 2303 6120 8423 25069
TAFFORD M 8175. 2 68125 46 85 134 40 63 6 S00 19261 48864
URNBO D E 3397.44 20 N ] 19 49 2260 100 4 3089 2 40053
oG L ER S 2701 .44 35 22512 1552 4140 500 6192 e 320
£1 DNER M K 4656. 25 38800 26 68 4130 2146 150 209 4 2 9w olE
o @i L 3770.76 22 31425 2162 4830 1000 786 8im T8 2 2645
;e WAL S (] 4772.04 18 39767 2 7isls 6330 5116 3 0652
§ oL PAMES e 3093.36 32 2US1TT 8 1774 3820 786 6 380 19 gl
AMAMOTO M C 7421. S i1 giaia 4252 1 aehato 1000 786 300 18218 4 3604

Full time employees §1 312889 §92047 $203680 $1 8000 §21372 $1 700 $§336799 §9760920

e



PAYROLL - January, 1963 DECATUR PUBLIC LIBRARY
Decatur, Illinois
NAME ANNUAL CODE MONTHLY RETS&RS.8 n %% o INC.TAX " ‘Calle B.C.&8 .S, U.F. TOT.DED.  NET SALARY ¢
pemie e T 7O 30610.97 pd. | 33 | NN e
BAKE R H 51h@ .83 &1 4235 IS = 40 195 3 4 0 4 2
BORK S 44%n@ 1.43 e 6325 21 o) 1.9 © 413 S 90
BRANSON J 69-3/4h@ .83 [Sh8=) Si7 8 9 2(5180) 1120 il 2 j j ; ?
BREWER F 74h@ .83 91 &1 42 2hEs 1190 14 % ;
DAV ID H J 40h@ 1.60 4 2 6400 2300 P f i 2 %
Doui N J 28h@ .83 93 25 =2 Bt 4.1 8 5 0 % s g
HANSEN J] 22%h@ 1.90 i6 5T 4220 3 5.3 4 0 193 y 4
MCHB R tDE J L 45h@ 1.25 ¢ o 5.6, 285 204 10 406 ‘ 1244 i
MOSER B 34h@: 83" o - A b e > 0 8 ONS 245 e
MUL LEN (B 26h@ 2.15 4 3 SR TR (O 2 6.3 5 03 S ; ; ;
PETERSEN D H 87n@ 2.00 At S 119¢ 321 040 4396 13_19
ROB & INS J 73h@ .83 2% Wolins 24210 120 100 N T
ShE H LN = v ™ 110%h@ 1.65 7S AR A 5.5 2,30 30009 12;23
S P TS LE R H G120h@ 1.65 49 1 9.6:0 0 b BE 1 26 40 76 6 T 1 2 =73
SIT UK E 5 82h@ - L. 27 6 4 4006 4 147 40 1 a7 38 _
Fowell ) SDESE ELT 5 6 9 9 W BEED, o 7‘_35 Gk B D) (o) i A 99112\
BURTON L $4180. 4 9 2486535 g7 i3S 3410 100 6255 285786
T SRS LR R i Ve 219366 i‘aocolohsztaiilole 1. s.OMe W itHE TioNTHOE ORI
GRAND TOTAL VR st o0, 220776 @ 5000 $220TEE $1 ciociisz6E s BS54, 1N S
*Dobrinick - pay reverted back to $293.17 after having 1 day deducted in December
*Ensign e i u D BRTS d i L " n n
*Houck - paid for 8% days @l7.24 per day

*Puhek - raised to $7063.32 per year or $588.6l per mo. effective January 1, 1963,
*Ruedger - raised to $5070. per year or $422.50 per mo. effective January 1, 1963,

*Rule terminated employment January 19, 1963. Paid for 13 days @$15.41 per day.
#*Weidner raised to $4656. per year or $388.00 per month effective January 1, 1963.

1-21-63




Employee
@ __Code. No. _S5.8. - L.M.R.F. Total DECATUR PUBLIC LIBRARY
b o= - i1z 04 1079 EEE e 5 Decatur, Illinois
® 4 :; : : 3,45 1573 2918 U.S. SOCIAL SECURITY and
e HE 2 22T g I.M.R.F. DEDUCTIONS
! 53 804 7109 1523 January 1963
29 1065 S5 3 z018 : 7
’ _ 3V, 828 7T 453 1571
36 aas 796 168 4
_ 20T, 1225 1096 2312 1
(@) 20 137686 1233 2609
el 26 535 476 1011
1 2872 2573 5445
. 3 >4 287 es8s6 1873
16 1395 1249 2644
o 87 1065 953 2018
@ 11 2572 340 12 5SS584 P
" 30 ‘1092 2978 2070
i 2164 ‘1940 ‘4104
@ 3oL 1315 15358 2853
3 2162 1939 4101 & ""\
b 23 1012 906 1918 ‘
@ 76 1164 1043 2207 |
0 Lo 1214 1089 2303
4 21 37 1913 4050 ; 3
._ AuST Y L 1532 1373 2905
95 kT 651 1378 v
s1 M aEfaeT 10809 2303
® T i 1214 Wil @ B 23023
2 2471 2214 4685
N 28 1029 920 1949 3
@ 35 820 732 1552
R 25 1407 1261 2668
22 11412 10213 2162
® N As 144 4 1292 2736
' St y 936 838 1774
: 5 2243 20009 4252
® Sl =l XL ML LTS o 180 143 B2
1 81 153 153 ERE 18
SIgy Wil el 229 229
@ &9 210 210
b SIS TR B 2223 223
T 42 T A aRal 232
@ 98 ; 8 4 8 4
7 77 R e 1523
_70 2 0 4 204
9 0 102 102
43 203 203
47 RN YA L 630 S66 1196
4 4 220 220
75 6 359 659
49 717 6 4 4 1361
6 4 147 : 147
4 0 1613 1132 2745
——mm Dy
TOTAL $s 3605 468886 $1 00491
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MARY T. HOWE, Librarian 457 NORTH MAIN STREET DECATUR, ILLINOIS

JANUARY 1963 GIFT LIST

Mrs. Co.R.Rhea 1/17/63
2516 Ivy

John - The Christian Science way of life
Decatur, Illinois
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DECATUR PUBLIC LIBRARY
Decatur, Illinsis

MINUTES OF THE BOARD OF DIRECTCR'S MEETING, JANUARY 25, 1963

The regular meeting of the Board of Director’s of the Decatur Public
Library was held in the Board Rcom of the Hain Library, 457 North Main
Street, Decatur, Illineis, Janvary 25, 1963.

Members Present: Members Absent:
Mr. Jack R. Burnett, President M. James Sommer
Mr. Francis Hert, Vice-Fresident Mr, David Pilcher
Mrs. Brich Stern Mrs. Dwight Nelson

. Mr. John Cheeks
Mrs. Harold Pegue
Mr. Harold Koslofaki

Others Present:
Mre. Mary T. Hesre, Librarian
Mrg. Susan Arieman, Staff Member
Mr. Icen, Reporter Harald-Review

Mr. Jack Burnett called the meeting to order at 4:30 PH. The opening ef
the meeting was delaysd forty-five minutss fer lack of a guerum,

Mr. Hart moved the appreval of the Minutes eof the Novamber 30th Besrd
maeting, as received by mail, Mre. Stern sscouded the motien, All
present voted aye. Motlen carried.

Mr., Roelofski repertsd on the Finance meeting held January 24, 1963,

The bills for Jasuary 1963 ware checked. He alse said the Coomittee

checked and approved the December bills subject te fingl spproval of the
Board. He moved the Board approve the bills fer Ducember 1968 sand for
January 1963, Mr. Hart seconded tha motieu. fell c2ll waa taken:

Mr. Burnett, Mr, Hert, Mrs. Stern, Mr, Cheeks, Mre. Pogus, and Mr, Keslefeki
voted aye. No abstentisas or noes were recerdad, Motion carried.

Bills for December 1962: Bille fer January 1963:
Staff Salaries $14,367.99 Staff Salaries $§14,322.72
Janitor's Salary 3468.33 Jumitec's Salary e;§.33
Total Salaries $14,716.32 Tetal Saleries 14,071.05
Gperating Expenses __ _ 9,007.75 Operating Expenses 7,226,778
Total Expenditures 23,724.07 Total szundlturec’!l,i‘f.iS

Mr. Bact reported for the Properties Committee which wmat Jenusry 22, 1963.
The doors on the shelvisg in Data Processing bave been installed. Fairlawa
Nursery sent a prepesal fer seading and fortilizing the lawe at PUll Bramch
for $44.00. The werk te be done in March, Mr. Hert moved this part of the
proposzl be accepted. HMHr. Roslofski secoudad tha motion., All present

voted aye. Motiem carried. The sumssy malntemsmce work was daferred

antil competitive prices can be secured threugh tha Park Departmeat.
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Meerfing - Decatur Public Library
Decatur, Yllirnois
January 25, 1963

Plastic bags have been placed at all check-out points. Fatraeuns may purchase
them for 1¢ each. These. bags will pretect books during bad weather and
eliminate the stacks of old newspapers which the Library preovided for this
purpose,

The Blue Boekmobile, No. 2 will be moving from South Tayler Street tc Scuth
McClellan. It will be parked in fremt of the vacant store. The move was
necessary because traffic was made "one way" coming againat the Bookmobile.
The Safety Committee of the Association of Commerce alse receomended moving
the bookacbile from South Oakland; however, this 18 net feasible at this
time. The traffic safety officer did not object te the Oakland stop.

Minor repuirs and equipment purchases are being deferred until March 1963.

Mr, Cheeke reported no meeting of the Personnel Committee. WHa observed
that Mrs. Sharon Rule, Library Assistant I has resigned and moved to Akren,
Ohio. Her husband haas been offered a job with Firestene Ce.

Mr, Burten 4s very 111 in St, Mary's Hospital. Mrs. Charlotte Williame is
in 5t. Mary's too.

There wes some discussion about the cest of work being deus for the Clty
in our data processing departsent., It was reaffirmed that the Cicy pay
only fer the over-time given by Mrs. Mary K. Weidner, superviser of DP?.

The Budget fer the Fiscal Year, 1963/64 was discussed. It was pointed out
the Library will resume payment fer telsghens service em September 1, 1963.
This is the epproximate date the City will begin using the telephone
franchlse fer Civil Dafense, and fire alarms. The librarian hes instructed
the Bell Telephone Company te remove five telephones durimg August in aa
effort to reduce the service charges,

The Budget fer 1963/64 was reperted as very modest. Mr. Burmett pointed out
en increase of only $7,000 for salaries. Most of the 1963/64 figuree are
identical with those for 1962/63. He pointed out the rise in the coet of
books but the Library is not requssting additional moales for any item except
salaries. The City Council has said it will stand behind the 1ibrary 1f thsre
are any emergencles,

Mr. Burmett said, “This is geing te be a tight budget fer this yesr if we
contirue te give the service that we have in the past snd still buy books...We
have te lesk into tha futura, There may have to be asme cutbacks at sometime

in services if we are going te adhare to these restricted budgets because we
can't continue to expand in services and continue to keep out books wp -witheut
scome additiens] funds. I think this budget ghould be givea seme hard conslderatisa
pefore we pass it...We are geing to have over 1¢ decrease ia eur tax rate...
Everybody is happy to see the tax rate go down and I knew 1 am, but the thing ia,
can we continue to do this. There is another thing thst sheuld be serioualy
considered...the building situation. As I hsve said before we are going to

have to make gome kind of a decisien within the next 4 - 5 menths ae to just
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what we are going to do. Whether we are going ahead with this program and submit
it to the public for a bond issue or hold off for a year or just how are we
golng to de 1t?7 If we decide that we wanted to have a referendum vote, I don't
know whethar it could be made a part of the general election or not. I don't
think there is a general election next year...Lf we would have to have some

kind of a refersndumn vote it would have to be after April 30, 1964 because

we haven't made any provision for it in this budget. It would have to be
submitted after April 30, 1964."

The refsrendum guestion versus the bullding fund accumnulatien progrem was
discussed.

The members agreed the Library needed legal help from the City. It seemed to
ba the consensus from the Board members that it 1is timea some very serious
consideration be given to replacing the Haln Library building.

Mr. Burnatt will ask Mr. Byron Merrie, corporation counsel to secure Mr.
LaTendresse or some other lawyer, for the library.

Mr. Cheeks moved the Library Budget feor Lhe Figcal Year May 1, 1963 - April 30,
1964 be approved and sent to the Mayer and Council Mswbers. Mr. Koslofski
gseconded the motion. Rell call wae taken: Mr. Burnett, Mr, Hart, Mra. Stern,
Mr. Cheeks, Mrs. Pogue, and Mr, Keslofski vored aye. There were no abstenciona
or noes recorded., Motion carried.

The 1ibrarian reported she end Miss Yamamoto would attend a few day of the
American Library Association Mid-Winter meeting in Chicago next week. The

1BM seminsr will be held in Decatur February 1-2 begloning at 2 PM on

Friday in the Data Processing Reom. A dinnex will he hald et the Decatur Club
Friday evening at 6:30 .

The meeting adjourned at 6 PM,

Regpectfully submitted,

Mary T. Howe
Librarian
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MINUTES OF THE BOARD OF DIRECTOR'S MEETING
November 30,1962

The regular meeting of the Board of Directors of the Decatur Public Library
was held in the Board Room of the Main Library, 457 North Main Street,
November 30, 1962.

Members Present: Members Absent:
Mr. Jack Burnett, President Mr. Francis Hart, Vice-President
Mr. John Cheeks Mr. James Sommer
Mr. Harold Koslofski Mrs. Roger Pogue
Mrs. Dwight Nelson
Mr. David Pilcher Others Present:
Mrs. Erich Stern Mr. Icen, Herald reporter

Mr. Miller Board, Ill.State Library
Mrs, Mary T. Howe, Lib=-Sec.

Mr. Robert Kirchgraber, Asst. Lib.

Miss Marjorie Stafford, Chief,Tech.Pro.

The Minutes of the October 30, 1962 Board Meeting was approved with one
correction - "Mr. Burnett came in later and assumed the chair for the meeting".

The Finance Committee report was given by Mr. Koslofski, Chairman. The
committee met on Tuesday, November 27th and checked the November bills. Mr.
Koslofski moved payment of the bills. Mrs., Stern seconded the motion. Roll
was taken. Mr. Burnett, Mr. Koslofski, Mr. Cheeks, Mrs. Stern, Mrs. Nelson and
Mr. Pilcher voted aye. Motion carried.

Bills for November 1962:

Staff Salaries $14,859.68

Janitor's Salary 348.33
Total Salaries $15,208.01
Operating Expense 5,889.82
TOTAL BILLS $21,097.83

The recommendation for a $7,000 increase in the salary budget was discussed.
It was explained this was the only increase in the 1963/64 budget but the
1964/65 budget would have recommendations for increases in various items.

Mrs. Howe explained that as book prices have increased the book budget
has been decreased so over the last three years we are 30% short. The budget
for 1963/64 is set; therefore, we have put in a $12,000 increase in the Book
item for 1964/65,

The members discussed the 10% increase in the 402 account and questioned
whether this was an adequate increase. The salary increase for the pro-
fessionak was discussed and interest was evidenced that merit increases should
be considered that are not covered by the Civil Service payroll schedule.

Mrs. Howe promised the cost figures and a breakdown in the budget figures.
it was recognized there would be no December meeting but a study session

in the early part of January would be profitable. A dinner meeting was
scheduled for January &, 1963 in the Decatur Club.
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The Annual Audit will begin next Wednesday. Murphy, Jenne and Jones will
do it. A request was made to give the Finance Committee power to approve the
December bills in lieu of a December Board Meeting. Formal approval should
begiven at the January meeting. Mr. Cheeks moved the request and Mr. Pilcher
seconded the motion. The Finance Committee will be called for December 19 or
20. Mrs. Goff will page the members.

Miss Marjorie Stafford, Chief of Technical Processes reviewed nine new
books for the members present - Vance Packard, "The Pyramid Climbers'; Jean
Renoir , "Renoir, My Father'"; Patrick Dennis, 'Genius"; "We Seven'; James Thurber,
"credos and Curios''; Brooke Astor, "Patchwork Child"; G. Hatji, 'Design for
Modern Living"; Paul Gallico, "Coronation'; Lillizs Smith, 'Memory of a Large
Christmas',

The Properties Committee has been working on the assignment and Mr. Hart,
Chairman visited South Shores with Mr. Irwin, City Planner.

Nancy William's speech was given by a tape recording. This was made at
a speech class recently.

Mr. Miller Boord from the Illinois State Library was introduced to the
Board members. He expressed interest in the way the Board operates. It was the
first time he had seen books discussed. He also observed the excellent way we
prepared books for circulation.

Mr. Boord began discussing multi-county library service. He was uncertain
whether we meant a district tax area or giving library service from a central
point. State regional libraries have nothing to do with a district library.
There are four regional libraries with a fifth one being considered for Eastern,
I1linois. The State Library has found that the State University towns have a
special appeal to their areas. Their cultural appeal and facilities hawe brought
the library program into focus.

Mr. Burnett asked if there was any other way in which Decatur Public Library
could possibly be of service to the small libraries in Macon County.

Mr. Boord explained about the Library Development program being set up by
the Illinois Library Association to begin operation in 1963. He expressed the
opinion that one proposal that might emerge would be a state aid program. The
Federal Library Service Act may be expanded to include schools, universities,
public libraries and all types of libraries may be developed.

Another question asked was whether any area in the country or state has a
central community and surrounding area cooperation whereby better use is made of
the tax dollar.

The New York, Missouri, and Ohio plans were cited., GSome areas get together
without outside funds. Contractual services are permissible by law, After the next
legislature meets, it may be possible to have a federation of libraries. 'The
way the law is set up now all of the libraries would have to belong to a taxing
district and you may go five counties for a multi-county set up.
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The thing that has not been favorable to that in Illinois is the fact that we already
have little individual libraries that are very happy with the the fact they are a library,
although, they can't have the advantages = they don't mind".

Mr. Burnett said we are trying to?%he best job we can for everybody aft the lowest
possible cost. The trend in other states has been to larger libraries having a wider
area., Dr. Goldhor suggested we investigate this.

Action has to be taken by a strong local committee. Elgin is working with
Milwaukee; however, they do not want to be a branch library and lose their identity.
Lake County, Indiana has a cooperative federation. There was a four county unit =
Washington, Clinton, Monroe, and St. Clair set up to do this with a federal grant. The
way the law reads now, the rural areas have to vote separately from the urban areas.
Although, some would be very happy and vote for it, the rural areas would not,

Mr. Burnett emphasized the Board had in mind any way we could give service and books
to more people for less money. He said Mrs. Pogue was very interested in regional plans
but she was unable to be present today.

Mr. Cheeks reported the Personnel Committee is still working on their assignment.

The staff invited the Board of Director's and their children to the Christmas party
Saturday evening. There will be dessert and everyone will decorate the library.

Mrs. Howe reported the Girl Scout volunteers would give the library 30 hours a piece
to shelve books.,

Mr. Burnett asked the Board members to attend the Mayor's Town Meeting in January.
After the general assembly the crowd will break up into 10 seminars for the different
city agencies. Everyone will receive the details later.

Jack Burnett will chair a sub-committee on libraries from the Education Committee of
the Association of Commerce. A report will be made in March 1963. By that time we hope

to have some plans to solidify our capital improvements. John Cheek#s, Lloyd Latendresse,
Mrs., Henry Staley, and Mr. Arvid Engdale are on the committee.

The meeting adjourned at 5:30 PM,

Respectfully submitted,

Mary T. Howe,
Secretary



