Minutes
Personnel and Public Relations Committee

December 2, 1982

The meeting was brought to order at 7:20 p.m. in the Administrative
Office of the Library. Present were Reba Jackson, Chair, John Mueller,
Marshall Susler, and Shirley Moore, ex officio and Robert Dumas, City
Librarian.

The first item of business was discussion of the question referred
to the Committee by the Board at its November meeting, namely whether a
policy should be recommended providing for defrayment in whole or in part
of moving expenses of professional staff recruited to the Library and
whether in particular the Library should assume any of the cost for the re-
location of the new Head of Home Reading.

After considerable discussion regarding city practice, the practice of
libraries generally with respect to defrayment of these costs, and whether
the Library had been unable to recruit desirable staff because defrayment was
not available, the Committee unanimously reached the conclusion that it was
not necessary at this time to recommend such a provision in policy, espec-
ially since the Decatur economy was currently depressed, and that the City
Librarian should bring individual cases to the Board where outstanding candidates
may be lost to the Library for this reason. It was then decided that in the
case of Miss Jacobs no defrayment would be made since this was not a condition
of her acceptance.

The second item of business related to changing the free floating holi=
day for staff from a calendar year basis to a fiscal year basis. It was felt
that a marginal record-keeping advantage accrued from having both the personal
leave day and the free floating holiday on the same basis and that there would
be less likelihood of accumulation of this holiday by staff to the end of the
authorized period if it did not end within a holiday season. The City Librarian
was directed to prepare the motion for the change.

Meeting adjourned at 8:35 p.m. M
| @g



DECATUR PUBLIC LIBRARY
DECATUR, ILLINOIS

Special Board of Directors Meeting

December 19, 1983

Present were David Marshall, Shirley Moore, John Mueller, Marshall
Susler, Edith Rossiter, and Sharon Alpi, President.

Mrs. Alpi called the meeting to order at 11:22 a.m. The only item
on the agenda was discussion and action on the CLSI Computer Maintenance
Contract between the Rolling Prairie Library System and the Decatur Public
Library.

David Marshall, as Chairman of the Finance and Properties Committee,
introduced the subject summarizing the deliberations of his Committee and
recapitulating the changes his Committee had desired in the contract as
proposed by RPL.

The changes were three: reduction of the term of the agreement
from five years to one year; the right to abrogate the agreement on 30 days
written notice if DPL chose to acquire its own computer; and the right to
reduce the port allocation of DPL if circumstances indicated that we would
not need the current allocation.

The first two conditions were agreed to by RPL, but the third was
dropped by the Committee when Mr. Plotzke, Executive Director of RPLS, pro-
tested that this would require either a separate agreement with DPL (which
he was opposed to) or would require similar reallocation requests by other
libraries.

Mrs. Moore raised the question as to what would be the status of the
maintenance question if DPL chose not to extend it past one year. It was
noted that the contract would then remain in effect until a new contract
was negotiated. Mr. Dumas noted that the Library lost some bargaining lev-
erage since it could then negotiate only a contract less favorable than the
current proposal. It was the consensus of the Board that the proposed con-
tract fairly protected and preserved the interests of the Library. Upon
motion by Mr. Marshall, seconded by Mr. Susler, the contract was approved
and the President was authorized to sign the Agreement.

The meeting adjourned at 11:55 a.m.
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Robert\H. Dumas, \City Librariarf

For Secretary of the Board




STATISTICAL REPORT

December, 1983

CIRCULATION
12 Months
Adult Youth Juvenile Total to Date
Total Books, 1983 - 21,430 1,721 12,613 35,764 639,306
1982 - 22,041 1,759 12,060 35,860 591..397
A-V Materials, 1983 - 3,228 - 198 3,426 40,426
1982 - 2,153 - 121 2,274 30,137
Total Circulation, 1983 - 24,658 1,721 12,811 39,190 679,732
1982 - 24,194 1,759 12,181 38,134 621,534
TECHNICAL PROCESSING
Cataloging Acqguisitions
New books added 1,095 Books checked in 1,169
New titles added 380 Telephone Directories 106
Books withdrawn 210 Pamphlets 132
Books mended 1,167 Gifts 26
Materials in the State of Processing
Materials (physical items) - 963
Titles - 832
FINANCIAL REPORT
YTD Expended YTD Expended
Budgeted 1982/83 1983/84 Unencumbered
Perscnal Services 1,081,520 671,523 696, 366 385,154
Operating 212,741 125,171 121,165 91,576
Capital and Books 221,400 123,103 139,617 81, 783
STAFF STRENGTH
Strength Present
Previous Month Terminations New Staff Strength
Professional 6 - — 6
Library Assistants 7 + 5 (400 hrs) e > 7 + 6 (480 hrs)
Clerical 21 + 17 (1230 hrs) -- 5 21 + 18 (1390 hrg)
Maintenance 3L - — 34

Current Vacancies: 1 Technical Services Clerk I, 1 Supervisor, Technical Services,
1 A-V Youth Librarian

Computer Downtime for Month: 45% hours
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O 9898 JAN SAN SUPPLY €O JANITORIAL 28.96 O
{ " 9899 FORNSONTPUBL CO. 7 . 7 EOOKS T el o R
o, 9900  MTI TELEPROGRAMS INC AUDIO VISUAL 823.00 if!o
: 9901 MALJACK PRODUCTIONS INC ~ °©  AUDIO VISUAL " it eenus SRS on o s e s |
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Oj‘f 9951 PRACTICAL PERSPECTIVES BOOKS
g 10020 POSTMASTER POSTAGE 5 7
A : i
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£ . ACTIVITY 940 DECATUR PUBLIC LIBRAY ND Pn‘:"u
MAY 1 1983 THRU DEC 31, 1983
¥ geJECT DBJECT OF EXPENDITURE BUDGET AND PURCHASE DRDERS CURRENT MONTH  YEAR TO DATE  UNENCUMBERED § OF
ﬁ ODE APPROPRIATI . o
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5| 423 INSURANCE 84303:00 0400 692: 00 5,535.00 1 .o 3
4 499 _ SMAIL 1 rAPI TAL _1IEMS 1:940.00 0.00 0.00 326. 86 : 3. 4
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( . ACTIVITY 941 DECATUR PUBLIC lesinusw FUNDICANTONI) ‘}_ﬁfn
o MAY 1, 1983 THRU DEC 31, 1963
¢ REVENUE 1TEMS ESTIMATED CURRENT MONTH YEAR TO DATE coL L ECTED T OF
< REVENUE -BFFFIDT = RE(‘FI’PTS : sl YENUE . EST.
¢ |2| 56 REVENUE , , . .0s00 0 . 0.00 . 82396925 82.969.25- ' . i
| 524 INTEREST INCOME : ' S 0s00. % 0.00 PR rar OR00 R T
e TOTAL REVENUE 0.00 0.00 82496925 83,969.25=
C|s
a
e :CT OF EXP IRE % UDGET AND PURCHAS E DERS CURRENT HONTH  YEAR TU.DATE  UNENCUMBERED % OF
¢ :EggECT ELadaibla il Loiinty : ; EPPRUERIATION OUTSTAND I ~ EXPEN TURES .EXPENDITURES = BALANCE EST.
I"o[" 58 EXPENDITURES 0.00 0.00 0.00 0.00 0.00 0.00
@ TOTAL EXPENDITURES 0.00 0.00 0400 0.00 0.00
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. ACTIVITY 942

U

© DECATUR PUBLIC Llas.nusf FUND ;.,\nz
) MAY 14 1983 THRU DEC 315 1983
¢ REVENUE ITEMS ESTIMATED CURRENT MONTH YEAR TO DATE UNCOLLECTED 2 OF
p REVENUE RECEIPTS RECFIPTS  REVENUE ESTa
L i : AR £ AN T A : ¢ S e : £ : 2
o= e FUND BALANCE MAY 1 1983 BY94855.00 : gzgg i '89688%5%8 Zg.gg-‘ 2
] ; ‘ $00: " A . : . Da P E]
a 15 7:800200 - . 0.00 L 24226499 54273.01 >
41 799 MISC INCOME 0400 0.00 0. 00 0.00 :
e TOTAL REVENUE 974355.00 0.00 925109.05 54245.95 94.61 ’
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o ACTIVITY 943 DECATUR PUBLIC L‘BR#’\"&PIT&L FUND P'*"B %
A MAY 14 1983 THRU DEC 315 1983 , (4
© REVENUE ITEMS ESTIMATED CURRENT HDNTH YEAR TO DATE UNCOLLECTED 2 OF 3
. REVENUE RECEIPIS R EVENUE ESTa. <
] T I ; iy 7 i
|2 FUND BALANCE HAY 1 1903 21y080.00 = Sy 0.00 22' 169-43‘ li089.43— 217
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ACTIVITY

C  REVENUE ITEMS

944 DECATUR PUBLIC TRI ND {BRIDGES}
MAY 15 1983 THRU DEC 31, 1983

|
% ESTIMATED CURRENT MONTH YEAR TO DATE UNCOLLECTED T 0
| z REVENUE RECEIPIS RECEIPTS REVENUE EST.
cl=lisa FUND BALANCE MAY 14 1983 ~ 34213.00 9000 . 3.908.68 o T13.68- 2]
3 T_ON_INVESTMENTS 400200 p - 164 223438 .
a[ 799 MISC INCOME 900.00 0.00 - 00 900.00 s
(.}
P: TOTAL REVENUE 44573.00 0.00 49165430 407.70 91.08 7
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@ e !E iﬁEE{aE!EEEREH E %!E 12
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U.S. Libraries
Decatur P.L.

U.S. Libraries
Decatur P.L.

U.S. Libraries
Decatur P.L.

Adult
Juvenile

1962 /63
1966/67
1972/73
1982/83

Decatur Public Library

Comparison with National Public Library Indexes 1

Circulation Index (1980 = 100)
73 74 7D 76 T 78 79 80 81 82
88 89 98 99 99 99 97 100 104 107 Ten
82 81 83 87 87 91 94 100 104 108 Ten
Expenditures Index (1980 = 100) .
73 74 75 76 pi7 78 79 80 81 82
54 57 63 71 78 85 89 100 110 121 Ten
58 54 58 72 82 - 88 o8 100 114 120 Ten
Expenditures Index (1980 dollars)
73 74 75 76 7 78 79 80 81 82
100 95 96 103 106 107 101 100 100 104
106 89 88 99 110 109 104 100 103 103
.Circulation Percentages
U.S. 1980 Decatur, 1980 U.S. 1982 Decatur, 1982
69 62 69 63
31 38 31 37

Total Circulation Juvenile Circulation Adult Circulation

521,551 319,495 (61%) 202,056 (39%)
445,153 183,789 (41%) 261,364 (59%)
470.313 147,331 (31%) 322,982 (69%)
653,927 244,259 (37%) 409,668 (63%)

year change
year change

year change
year change

December zi‘l'ﬁaj

+22%
+32%

124%
= 107%

Il

1 The Public Library Circulation Index was prepared at the Library Research Center of the University

of Illinois and published in American Libraries, Vol. 14, No. 8 (Sept.

'83)




. . December, 1983 .

LIBRARY STATISTICSY

FY 1982/83

Illinois Cities, Population 70,000 - 125,000

Population Staff Transactions* % ' Total Material Resources

Library Served FTE 1982/83 1981 /82 Change Expenditures Expenditures (classed items)
Aurora 81,293 39.3 631,883 713,146 -11.4 892,402 132,027 230,632
Decatur 94,081 40.5 653,927 616,327 + 6.1 1,243,8532 180,571 205,614
Evanston 73,706 51.0 800,392 769,665 + 4. 1,694,350 193,606 332,140
Gail Borden PLD 75,136 36.:3 447 477 427,712 + 5. 1,195,745 173,016 212,490
Joliet 77,956 21.7 243,743 245,685 - 0.8 626,177 73,997 126,598
Pecria 124,160 86.2 850,118 817,476 + 4. 1,863,528 467,563 578,876
Schaumburg 103,920 53.4 959,935 789,250  +21.6 1,847,712 364,352 261,549
Springfield 100,054 74.1 837,784 791,715 + 5.8 1,698,778 194,643 341,623
Total 730,306 402.5 5,425,259 5,170,976 + 4.9 11,062,545 1,719,715 2,289,522

1 These data were taken from Illinois Libraries, Vol. 65, No. 9 (November, 1983)

2 8114,653 has been deducted from Decatur Public Library expenditures, the better to compare with figures from
other libraries for whom contributions to the Retirement Fund are paid by special levy by the City.

* The number of transactions or circulations reported by various libraries may include bulk loan to other institutions
for recirculation and also renewal of materials already in circulation as well as other anomalies. The number of
renewals will also depend upon the length of the loan period: libraries with a two-week loan period are of course
more likely to have a higher renewal rate than libraries with a three or four-week loan period.



Ranked by Circulation
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Ranked by Total

Ranked by Materials
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Per Capita Expend. Per Capita Expend. Per Capita
Evanston 10.86 Evanston 522 .99 Peoria
Schaumburg 9.24 Schaumburg 17.78 Schaumburg
Springfield 8.37 Springfield 16.98 Evanston
Aurora 7.77 Gail Borden 15.91 Gail Borden
Decatur 6.95 Peoria 15.01 Springfield
Peoria 6.84 Decatur 13.22 Decatur
Gail Borden PLD 5.95 Aurora 10.98 Aurora
Joliet 3.13 Joliet 8.03 Joliet

Avg. 7.4 Avg. 15.14 Avg.
Ranked by Ranked by Materials Ranked by
Unit Service Cost* Cost per Circulation Collection Turnover
Gail Borden S2.67 Peoria §0.55 Schaumburg
Joliet 2.56 Gail Borden +39 Decatur
Peoria 2.19 Schaumburg 38 Aurora
Evanston 2.12 Joliet .30 Springfield
Springfield 2.03 Decatur .28 Evanston
Schaumburg 1.92 Evanston .24 Gail Borden

&catur 1.90 Springfield =23 Joliet

Burora 141 Aurora w2l Peoria

Avg. 2.04 Avg. -33 Avg.
Ranked by Transactions Resources (Classed)
Per Staff Member Per Capita
Schaumburg 17,976 Pecria 4.7
Decatur 16,146 Evanston 4.5
Aurora 16,078 Springfield 3.4
Evanston 15,694 Aurora 2.8
Gail Borden 12327 Gail Borden 2.8
Springfield 11,306 Schaumburg 2.5
Joliet 11,232 Decatur 2.2
Peoria 9,862 Joliet 1.6

Avg. 13,479 Avg. 3.1

* Total expenditures divided by total circulations.



Library

Champaign

Cock Memorial PLD
Decatur

Des Plaines
Downers Grove

Elk Grove
Elmhurst

Evanston

Gail Borden PLD
Indian Trails PLD
Mt. Prospect
Northbrock

Oak Lawn

Oak Park

Palatine PLD
Park Ridge
Waukegan

Operating Expenditures of $1,000,000 - Sl,GOO,OOOl

Illinois Libraries, 1982/83

Population Staff Transactions % Total Materiais Resources

Served (FTE) 1982/83 1981/82  Change Expenditures Expenditures (classed items)
58,267 49.9 934,486 930,872 +0.4 1,302,715 184,191 198, 743
42,618 31.3 450,599 430,346 + 4.7 1,276,552 162,672 112,649
94,081 40.5 653,927 616,327 + 6.1 1,243,8532 180,571 205,614
53,568 35.0 537,005 528,297 + 1.6 1,251,462 170,138 142,805
42,891 34.2 549,657 525,419 + 4.6 1,017,939 119,344 128,646
28,907 34.6 287,902 281,705 + 2.2 1,081,932 124,465 104,735
44 276 37.2 409,435 415,025 = 1.3 1,053,905 169,621 145,924
73,706 51.0 800,392 769,665 + 4. 1,694,350 193,606 332,140
75 136 36.3 447,477 427,712 + 5. 1,195,745 173,016 212,490
49,304 29.8 400,876 383,280 + 4.6 1,310,115 139,443 126,195
52,634 31.3 470,254 441,776 + 6.4 1,211,500 160,729 153,705
30,778 35.7 429,655 408,602 + 5. 1.,.059:.378 142,282 160,528
60,590 40.3 459,883 495,695 — T2 1,352,881 160,286 125,573
54,887 47.6 614,783 610,357 + 0.7 1,152,294 177,201 245,596
61,014 30.3 550,686 539,126 + 2.1 1,033,952 172,864 151,242
38, 704 38.2 468,426. 369,519 +26 .8 1,053 7.2 209,799 148,730
67,653 26.7 431,354 382,845 +12.7 1,000,999 175,862 269,208

1. Many librarians feel that comparison by population size does not provide the best indication of relative performance.
A comparison by budget size, according to this view, reflects by implication social, education, and economic features
that permit more meaningful relations.

7 $114,653 has been deducted from DPL expenditures, the better to compare with figures from other libraries for whom
contributions to the Retirement Fund are paid by special levy by the City.
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Ranked by Circulatiocn

Per Capita

Champaign
Northbrook
Downers Grove
Park Ridge
Oak Park
Evanston

Cook

Des Plaines
Elk Grove
Elmhurst
Palatine

Mt. Prospect
Indian Trails
Oak Lawn
Decatur
Waukegan

Gail Borden

Ranked by Unit
Service Cost

Elk Grove

.Indian Trails

Oak Lawn
Cook

Gail Borden
Mt. Prospect
Elmhurst
Northbrook
Des Plaines
Waukegan
Park Ridge
Evanston
Decatur
Palatine

Oak Park
Downers Grove
Champaign

16.03
13.95
12.8
12.1
11 .2
10.86
10 .57
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Ranked by Total Expend-
ature Per Capita

Ranked by Materials

Expenditure Per Capita

Elk Grove $37.43 Park Ridge
Northbrook 34 .42 Northbrook
Cook 29.95 Elk Grove
Park Ridge 27.22 Elmhurst
Indian Trails 26.57 Cook

Elmhurst 23.80 Oak Park
Downers Grove 23.73 Des Plaines
Des Plaines 23.36 Champaign

Mt. Prospect 23.02 Mt. Prospect
Evanston 22 .99 Palatine
Champaign 22.36 Indian Trails )
Oak Lawn 22 .33 Downers Grove
Oak Park 20.99 Oak Lawn
Palatine 16 .95 Evanston

Gail Borden 15.91 Waukegan
Waukegan 14.80 Gail Borden
Decatur 13.:22 Decatur
Ranked by Materials Ranked by Collection
Cost Per Circulation Turnover

Park Ridge $ .45 Champaign

Elk Grove .43 Downers Grove
Elmhurst 41 Cook

Waukegan .41 Des Plaines
Gail Borden 35 Oak Lawn

Cook .36 Palatine

Oak Lawn .35 Decatur
Indian Trails «35 Indian Trails
Mt. Prospect .34 Park Ridge
Northbrook :33 Mt. Prospect
Des Plaines s Elmhurst
Palatine 3l Northbrook
Oak Park .29 Elk Grove
Decatur .28 Oak Park
Evanston .24 Evanston
Downers Grove 22 Gail Borden
Champaign 0 Waukegan

HNNMNNNNLUUJLULULUUJ:&-&&
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HMNNNNNDNDWWW
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.42
.62
.30
.83
.80

2

el

.18
.16
.05
.83)
.83)
.78
.65
.63
.59
.30
.92
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Ranked by Transactions

Per Staff Member Resources Per Capita
Champaign 18,727 Northbrook 5.2 items
Palatine 18,174 Oak Park 4.5
Waukegan 16,156 Evanston 4.5
Decatur 16,146 Waukegan 4.
Downers Grove 16,072 Park Ridge 3.8
Evanston 15,694 Elk Grove 3.6
Des Plaines 15,343 Champaign 3.4
Mt. Prospect 15,024 Elmhurst 3.3
Cook 14,396 Downers Grove 3.0
Indian Trails 13,452 Mt. Prospect 2.9
Oak Park 12,916 Gail Borden 2.8
Gail Borden 12,327 Des Plaines 2.7
Park Ridge 12,262 Cook 2.6
Northbrook 12,035 Tndian Trails 2.6
Oak Lawn 11,411 Palatine 2.4
Elmhurst 11,006 Decatur 2;%
Elk Grove 8,321 Oak Lawn 2.0

. Average, All Decatur

I1linois Libraries Public Library

Total Expenditures Per Capita $13.87 $13.22
Materials Expenditure Per Capita 5 .1.99 51:92
Circulations Per Capita 6.0 6.95
Unit Service Cost §°2.39 S 1.90
Materials Cost Per Circulation S 30 e .28
Collection Turnover 2.2 hil
Transactions Per Staff Member 12,503 16,146
Resources Per Capita 2.7 items 2.2 items
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ACTIVITY 940 UECATUR PUBLIC LIBRARY FULND

T DESCRIPTICM 1981 -1952 1982-1933
) _ T o ACRUSL L ACTAY

1983-1 TED REQUEST STAFE
APPROPRIATED A ¥e

_ CODE L. 19861965 W MISESI S
PERSONAL SERVICES
{01 4  BEGULAR SALARIES . . 153,438.39
1024 STRAIGHT COVERTIME « 0D .00 150.00 1s342.2% 1,930 2,000
123 114,652.68 1264855. 00 £0,892.1% _ 116,380 = 134 498
105 RCRKHMEN'S COMPINSATICN .07 14535.00 43522.00 2:632.00 ___3,780 5,112

81 Fie60.71 . 906,640,00  575,027.21 _ _ 830,500 = 934,541

RET [ REMENT FUND s PG

e

_ 126 ENEMPLIOYMENT COMPENSATION 20391.95_ 49087.62 4,209.00 2,287.59 3,280 10 560 S -
ic? HGSPITALIZATION MEUICAL € LIFE 1 18,095, 32 134525.00 24+580.07 17y 15200 25,700 31,963 Lok

129 _ TEMPNRARY SALARIES , a3 2L 60 52 14,806,778 . 16,564.00  17.0Q34.77 24 500 24,460

= TOTAL PERSDNAL SERVIECES % ___EEI_'}.:{L‘::{Z ‘i?lonZ.?? 1,081,52C,02 6946, 365.640 X A__LQO__6_144O 1,142,878 e

COteTERCT SEPVICES

Z¢ ADVEETIS LG alG, o4 580530 5450, 00 1T8, 53 500 500 . P

e e

SEAVICE Ti MAINTAIN BUILDINGS Gy 00Le 5 7,235 .40 10,390 .00 5,295,567 10,000 10,0000 SR

1
A 2 ) STAVICT MATHNTAIN [MPROV OTHR THA 417032 .. 2%7.55 600,00 P &S - 500 : s T

———— e e

= 214 SEAVICE T MAINTAIN OFFICE EcUlp 12,372 30 13,306.159 164600 .00 9, 175,17 17,700 e

e e =

5 SERVICE T4 MAINTAIN AUTOHUTIVE E G50.24 1,322.05 11500.00 i & 1,500 wE Ay R ST
1 AUCIT ING SERVICES Q0G, 0 £51 .00 650,930 200.00 500 2 LY
226 ~ UTHER PROUFESSIOGNAL SERVICES lr2aG. 05 857.56 1,09C.0% s |95 [ 4,400 Tk STV

7 231 ELECHRICI T A e L LI
T 233 T TELEPHONE N U e e s e e e

) ~ TTEYI55.34 7 10,000.02 LAY YLEY, TR, B0 R ;
234 WATER 41G. 89 38l.24 500 . 00 33 3

587,031.16 74,0004 GO G4, 07355 72,000 R ) e

: " d ot i - Bedg it 30 W LA ——7 S
T4l CCNFERENCE ANU OTHER TRAVEL EXPE ™ ~37227°45 3336495 B e PR LR ey USRS e

J° 245 PHSTAGE 4y 960. 89 5 2Tk el 5,800. 00 3, 56 1022 >, 300 5,600 e ——

784 PEOFESS TONAL ASSUCTATION RERBERS — ~— 3500500 — 527000~ T-38006——— T s85—g0— 5380 ———ame = =

S zB8 RENTALS e 500198000 oL mdsBEAEY ., .. 5,665.08 3,42 f re oo o0 U500 L
o * TOVAL CONTRACT SERVICES * W5 SWe. 43 — DIE,ousdy, laciiaeit v Ao ana i & o
2> COMACGITIES I | i il

| o @rs ol s anTiFREEZE 2, @. s 1+965.65 24500400 L, 2@ffe 2.8~ _ 00
; = > & 1 YT s S U0

'l 312 JANITLKTAL SUPPLIES ey — 2131?' (1< 2¢412 .12 29 20Q,39 L3 T e —_1"5_’"66'0‘*——-—. ___Ef._?;(_)g____

S0 MATEPTALS TC MAINTAIN PLONGS L I By, e Gl £3,475.3¢ SRR AR LI B —._I_ELQ_O_?N_H
: 10 : 5 485,36 1450000 Y v 1,500 sl T T o

324 _MATERIALS 70 MAINTGIN AUTOMOTIVE 1y fdgﬁ_j{ BRI .= & 1 L - L@ b o e /5’ 0

S = - o it it e R, O e ; ‘ ' 5 et e L

530 @PeoiceL € LanoraTory suppyres i P e - Y

. 345 _ GFFICE SUPPLIES 15,601.94 .. 164663.20 18:000.Q0  11,352.45 gl . TR

% TGTAL COMMODITIES % ' T TTTTSY, 459, 26 364015465 344205400 1S, 646,40 * e N

e ESSCSE=SRTZTITAT BT SSSTTEITIITT S omo s moemm — e

,—————DOTHER CHARGES e i SR ST 7 = 2B, S
S ams CiHT INGENC [ £¢ .00 - 00 7¢500.00 .00 B e o335 e .
TRANS T0 g 16,335.00 16,335,090 L0, 868.00 s SRS e '

> FUADMIN sgpyy 15, 17490
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56 REVENUL
S24 INTEREST ON INVESTMENTS
759 MISC INCOHME

FES ACTIVITY TOTALS A
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1984-1985 EST REVENUE ' 12/31/83 PAGE 29
ACTIVITY 944 DECATUR PUBLIC TRUST FUND (BRIDGES)
1981-1982 1982-1983 1583-1984 i -1984 1984-1985
ACTUAL ACTUAL AUDGET RECEIPT—TQ—DATé_ég??MAIEDWfWESILMAIED"
33 TTT-82 oy, 734472455 3,273.00 3,983. an 3,989) g, 1 3,289
- .0‘) g 7 ‘00 100 70_00 E i & i o
452.65 411.32 400.00 176. 62 400 -
930,22 922.87 902.09 < 55 oy e
. 5:160.59 _ _ 4,806.14 4,573.00 4,165 3¢ . 5,289 4,489
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ACTIVITY TOTALS

BLEE A T, U.R

DESCRIPTION
UND HALANCE MAY 1

SALE OF €1TY PRIPERTY
INTEREST SAVINGS

TRANS FROW CITY OF DECATUR
DPL CAPITAL

1984-1985 E 5

ACTIVITY 943
1981-1982
ACTUAL

« 00

.00

83.87

.00

20¢000.00

REV.ENUE

1982-1983

ACTUAL
20,080.87
.00
2,088.56
.00

WORKSHETET
DECATUR PUBLIC LIBRARY CAPITAL FUND

1983-1984
BUDGET  RECEIPT-TC-DATE.
21,080.00 22:159.43
.00 .00
1,000.00 S21.64
.00 .00
« 00 900
"~ 22,080.00  23,091.07

12/31/83

1983- 194
Es_u N }._T Eﬂ

—_—
e,
—_—
—_—
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ACTIVITY 942 e m
OSéSE’ s cRIbTION lngcnrua PUBLIC LIBRARY TRUST FUMD ,
81-1982 1982-1983 ‘
ACTUAL ACTUAL BUDGE%qsagégg?PT*Tu,g E éggé-l%aa 1984-1985
524 INTEREST OM INVESTMSENTS L A]aﬁw ) == D
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Finance and Properties Commmittee Meeting

Minutes

December 1, 1983

Present were Shirley Moore, Marshall Susler, David Marshall, Chair,
and Sharon Alpi, ex officio. Also present was Robert Dumas, City Librarian.

Mr. Marshall called the meeting to order at 4:10 p.m. in the Board
Room.

Mr. Marshall raised as the first item of business the maintenance
contract for the computer with Rolling Prairie Library System. RPLS had
forwarded a contract which furnished the basis of discussion.

Mrs. Moore had previously noted that the contract provided for RPLS
to abrogate but there was no provision for other parties to leave during
the five year term of the contract.

Mr. Susler dbjected to a five year term feeling that such an ex-
tended contract was unnecessarily long.

Mr. Marshall suggested that the restriction on port reduction during
the term of the contract was undesirable inasmuch as developments may render
obsolete the anticipation for port need.

After much discussion of these points, it was agreed that the term
of the contract should be reduced to one year, that an additional article
should be incorporated providing for Decatur Public Library to terminate the
agreement on 30 days written notice in the event that DPL makes other arrange-
ments for computer processing, and that the clause in article 5 prohibiting
port reduction during the term of the agreement be deleted.

Mr. Marshall then asked Mr. Dumas to outline the capital needs of the
Library as he perceived then,

Mr. Dumas asserted that these needs fall under three headings: the
remodeling needs of the Centyral Library, Branch service, and bookmobile
parking needs.

Mr. Dumas remarked that the Central Library was designed to serve
the needs of Decatur for 25 _ 30 years, but practically considered there was
every reason to believe=based on general experience of llbrary needs and the
specific experience in Decatur which began tO experience growing pains in the
middle thirties, had a small area expansion in the fifties but did not
achieve a new central library until the seventies - that the building would
have to do for perhaps fifty years. Consequently, we have been cbserving a
very conservative approach with respect to the collections. The one area,
however, that is outside these efforts is the audio-visual collection and
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services which were reinstituted when we moved into this building. It was
planned at that time that these collections would eventually create a
space problem. The availability of the unassigned area for future ex-
pansion provided a solution to this problem and it was planned that event-
uval public service would expand to the present Technical Services area and
that that function would move to a remodeled unassigned area.

While the entire audio-visual collection is growing, the most rapid
expansion with respect to space need is and will continue to be in regard
to the phonodisc collection which is growing at a rate of about 1200 albums
a year. The storage bins for these albums each have 20 compartments capable
of holding 35 - 40 albums so that a double bin range has a capacity of not
more than 1600 albums. There is sufficient space currently to last probably
until next summer at which time another range will be added. This can be
accommodated by elimination of furniture or less preferably by elimination of
YA shelving. A year and a half later it will be necessary to add another
range of record bins. If no other provisions have been made, this will have
to be at the expense of Young Adult shelving.

A case might be made for the elimination of Young Adult Services on
the basis of circulation alone. It does not furnish a high percentage of
our service. But in terms of the goal of the Library, it has importance
inasmuch as it is the adolescent years in which the Library loses much pa-
tronage. Once lost only a small portion of these patrons return as adult
patrons.

With respect to Branch Service, Mr. Dumas admitted his inability to
prove such a need. If Chicago had no branches it would be impossible even
there to assert the need other than by pointing to the branch experience
of New York City. There is no answer, in the last analysis, to the person who
insists that there is a central library available to anycone who really needs
to use the library. There are 13,000 people living north of Pershing Road
and more than 8,000 in South Shores. If either of the communities were in-
dependent communities, no one would argue that they were too small to support
their own libraries. This argument should not be made because the communities
are not independent. And by providing branch service where there is a popula-
tion base to support it, the bookmobiles would be freed from trying to serve
as substitute branches and could then be used to bring library service to
marginal neighborhoods that cannot support branch service. It was Mr. Dumas'
fear that on the one hand growth in Central Library use would be used as an
excuse for ignoring branch need, using the argument that central resources
have not been fully eXploited: and, on the other hand, when central use be-
gan declining that the decline would be used to justify not building - a
Catch 22 for library service.

The third need is for proper parking for the Library's bookmobiles.
We are currently begging parking space from shopping centers. This has
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created problems from time to time because of the parking area being
congested-at the time that bookmobiles need to be parked or moved.
Beyondf%ﬁé Library is at hazard. The parking lots in shopping centers
are intended for the businesses located in them. If the bookmobiles
are perceived to be a problem, shopping centers can without notice
cancel parking privileges and the bookmobiles have no place to go.

Mr. Marshall noted that in addition to the three areas of concern
Mr. Dumas had discussed there was a fourth he had remarked, to wit, the
need for financial provision to acquire a computer in the event that such
should be likely.

There was a general discussion of the various matters mentioned.
In connection with the needs of the Central Library, Mr. Marshall men-
tioned the possibility of remodelling the auditorium for A/V services
and creating a combination auditorium/Board Room out of the present Board
Room and unassigned area. He also suggested that the growth of the audio-
visual collections might be accomplished by building higher bins with
the compartments not at two heights, as the current bins have but with
storage compartments three or four high, perhaps with short ladders to
permit patrons access to them. Mrs. Moore felt that this would be undesir-
able from a safety standpoint. Mr. Dumas felt that such a solution would
tend to depress use. Mr. Marshall suggested the possibility of rotary
files that would allow the variouscompartment levels to be brought to a
height convenient for each patron but which would allow more compacted use
of the A/V area's volume. Mr. Dumas was skeptical that the floors would
bear such weight or that files capable of bearing the weight of the records
could be found. Mr. Susler said his firm had such files and felt that they
would sustain the load but mentioned their noisiness is a drawback. Mrs.
Alpi expressed opposition to development of third floor storage space and
felt accessibility was a prime problem and that provision should also be
made for parking.

In connection with the general discussion, it was noted that our
capital needs related to problems that could be designated short term,
intermediate term and long term. Mr. Susler felt that the computer was
one facing the library in the short term, that a branch building program
was in the longer term and that the space needs of the Central Library
fell in between the two and would be confronting the library in perhaps
four years.

The bookmobile parking problem was discussed briefly and it was
agreed that something needed to be done. It was suggested that the park-
ing for bookmobiles could be solved in conjunction with acquiring space
for a branch.

Mr. Susler suggested that a branch program in the long term should
be pyeceded in the near future by a testing of the need and he proposed that
theLibrary rent suitable quarters in order to test over a period of several
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years whether a location could support branch service. Mr. Dumas pointed
out that the former A & P Store in South Shores was currently vacant

and that if half of it could be refurbished and rented it might provide

a suitable test. Several of the Committee agreed and felt that overtures
to City Council should be made as quickly as possible since Mr. Dumas
reported a considerable lead time would be necessary for staff to develop
collections, make provisions for furnishings, etc.

Finally with respect to remodeling or expansion of the Central Library
it was agreed that the Committee would recommend that no grant be applied
for at this time and that the Board be requested to authorize engaging a
consultant to survey the Library's building problems and present possible

solutions. \ 2. o %uﬁw %



Personnel and Public Relations Committee Meeting

Minutes

December 1, 1983

Present were Reba Jackson, John Mueller, HEdith Rossiter, William
Grieve, Chairman, and Sharon Alpi, ex officio. Also present was Robert
Dumas, City Librarian.

The first matter for discussion related to what had been thought a
routine personnel change. As a result of the retirement of Mrs. Harper,
there was created an opening for a full-time Library Assistant in Reference.
Mrs. Roelleke, half-time assistant, expressed an interest in having her
hours expanded. At approximately the same time other full-time vacancies
occurred with a similar expression from half-time staff. In all there were
three instances of half-time being advanced to full-time status. The pro-
ratings of vacation posed no problems, but there was a problem in proration of
step increases which are normally figured from anniversary date of appoint-
ment to a position. The City indicated that there were problems in incorporating
another date in personnel records and that the pay increments for these three
staff would have to be based either on original appointment date or appointment
date of full-time status: in the former case the calculation would work to the
employee's advantage and result in a pay increment occurring sooner in terms of
hours of experience for these staff than for other full-time staff. In the
latter instance, these staff would be penalized. It was the consensus of the
Committee that these staff should not be penalized because of certain
"Bureaucratic" requirements. At a future meeting a policy could be considered
for presentation to the Board that would deal with this situation, the point
being that if policy were to have an adverse effect, the employee should have
prior knowledge of it before making a change. A policy that made the relative
closeness of the two dates a determining factor was suggested.

The next item in the discussion related to whether a change in policy
were called for with respect to damage of audio-visual materials. Mr. Dumas
reported the concern of Mr. Seidl, supervisor of Adult Services, with respect
to video cassettes because of the high price of some items. Current policy
provides that when material is damaged beyond repair the patron who had
checked the item out must pay for the item. This is well understood and there
is no problem with print material where the cost is seldom over $20, but there
may be a problem with video cassettes where the cost may range upward from $60
to more than $400. There is little possibility of damage through carelessness.
Damage would generally be a result of machine malfunction and the first indica-
tion of machine malfunction would be a damaged item. A patron may therefore
feel aggrieved at being charged a substantial amount for something which he
feels was not in his ability to prevent. After discussion, the Committee con-
cluded that no change in policy was dictated, but did suggest that patrons
should be made aware of the extent of their potential liability, recommending
that a price label be attached to each cassette.
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The next problem related to charging for damages to phonodiscs.
Although records are inspected and cleaned after each circulation, it is
possible that a scratched record may escape the notice of the inspector.
Mr. Seidl noted also that records are used in-house and that they may be
scratched at this time and escape the notice of staff. Mr. Dumas recom-
mended and the Committee agreed to present a motion at next Board meeting
that would provide accepting the patron's word for a maximum of three items
that he was not responsible for a damaged phonodisc.

Mr. Dumas requested guidance with respect to the policy on damaged
materials. From time to time books or other printed material are returned
from circulation and cannot be recirculated for several weeks because they
smell bad. There is currently, for example, a patron who returns material
with a strong oder of cat urine associated with it. It was the Committee's
advice to treat such material as utterly damaged and to require payment for
it, and at the same time to admonish the patron that continuation of the

problem will result in the cancellation of borrowing privileges.
The Committee adjourned at 8:15 p.m. g
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